


The New Bow Center Historical Corner Sign

The new Bow Center Historical Corner sign is located at the intersection of Bow Center Road
and Woodhill Road at Branch Londonderry Turnpike.
Because of vandalism beyond repair to the original Bow Center sign, the Heritage Commission,
under the leadership of Chairman Gary Nylen, sought to design, build, and erect a new sign.
The project began early in 2011, and it was completed in November, 2011. The Heritage Com-
mission would like to thank the following residents for their many volunteer hours to make this
project a reality:
# Carol Colby did all of the original artwork including laying out the map design and doing
theoriginal painted folk art to depict the various historic features unique to this intersection.
# Don Berube transformed the original oil painting onto an aluminum plate suitable for this type
of signage.
# Matt Bailey routed the signage on the top and bottom and painted it.
# Young Furniture Manufacturing Company provided the structural framing for the sign.
# Charlie Griswold, President of the Men’s Club, along with Gary Nylen proudly assembled the
new sign for residents and visitors alike to enjoy. (Photo by Eric Anderson)

Cover—Baker Free Library addition dedicated on October 21, 2000. (Photo by Eric Anderson on
August 19, 2011)
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funded and installed by the Bow Rotary Club in 1998-99, with [
help from local businesses, organizations, and individuals.
The Bow Garden Club maintains the Park providing for its
beautification year-round.
(Photo by Eric Anderson)







2011 DEDICATION
LEON KENISON

The Selectmen are pleased to dedicate the 2011 Bow Annual Report to Leon Kenison.
Leon personifies the selfless commitment to community service and volunteerism
that continues to set the highest standards for all residents of our Town. Thanks
to Leon sharing his talents without reservation, our town will continue to reap the
benefits of Leon’s service for decades to come.

Leon joined the Board of Selectmen in the Town of Bow in 2001 and served until
2009. During that time he served as Chairman for three years. He also served as
Bow’s representative to the N.H. House of Representatives for two years. In each
position Leon gave freely of his wealth of knowledge and experience drawn from
his long professional career.

Leon was born in Littleton, New Hampshire and raised in Jefferson. He attended the



University of New Hampshire where he graduated with a Bachelor of Science degree
in Civil Engineering and a Masters Degree in Business Administration. He joined
the Department of Transportation in 1964, retiring after serving 37 years as Com-
missioner. While at the NHDOT, he managed over 2,000 employees and oversaw
a budget of $500 million, and directed the planning, development and maintenance
of stat transportation infrastructure. Upon his “retirement” from the NHDOT, Leon
joined a private consulting firm evaluating public works facilities. Additionally, he
served as Interim City Manager of Lebanon and interim Lebanon Airport Manager.
Still “retired”, Leon went on to serve as Director at the Pease Development Authority
in Portsmouth, Town Administrator for the Town of Pittsfield and Hopkinton, and
additionally, he became Public Works Director for the City of Nashua, transitioning
to Broad Street Parkway Coordinator. Leon lived in Concord for 26 years where he
served on numerous boards and commissions. During his lengthy career he served
as President of both the NH Safety and Health Council and The American Society
of Civil Engineers, and was a Trustee of the Capital Regional Food Program. He
served as a member of the NH Municipal Association and on the Executive Board
of the Local Government Center.

This lengthy career is worth noting because Leon drew on all of these experiences
to provide exceptional insight and guidance to town officials on the widest pos-
sible range of issues. There is no other person in Bow who had as wide a range of
expertise, and who gave so freely of his time and talent. Many residents are well
aware that in his “spare time” Leon serves as a certified official of baseball and
basketball, a pastime he has enjoyed for 30 years. He has enjoyed his membership
in the Rotary Club for over 25 years in both Concord and Bow.

On behalf of the Town of Bow, the Selectmen sincerely thank Leon Kenison for his
immense contribution to our Town. We salute a truly dedicated public servant and
we are pleased to dedicate this 2011 Town of Bow Annual Report to Leon.



2011 CITIZEN OF THE YEAR
LENNY VIRGIN

In March, the Bow Men’s Club selected and honored Bow Citizen of the Year, Lenny
Virgin. Lenny retired from the Bow Highway Department as a heavy equipment
operator in October 2011 after 44 years of service. While the Town honored him
for his many years of exemplary service, the Bow Men’s Club honored him for his
quiet help to folks less fortunate and his devotion to family and friends.



2011 BOSTON POST CANE RECIPIENT
EVELYN LONGLEY GALLANT

Upon this presentation of the Boston Post Cane, Evelyn Longley Gallant has been
recognized as the oldest citizen of the Town of Bow. The tradition of the Boston
Post Cane began in 1909 when the publisher of the Boston Post newspaper pre-
sented gold-headed ebony canes to the Boards of Selectmen of 700 towns in New
England for presentation to their oldest citizens. Although many canes have been
lost through the years, the Town of Bow is proud to continue to present the Boston
Post Cane to the oldest citizen of the Town as a fitting tribute to the many valuable
contributions such citizens have made to the community.

Presented December 21, 2011
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Introduction

Melanie L cque, Sean Guerrette, and Kate Labrecque recite the
“Ple iance” at the Celebrating Children Preschool’s Annual
L raduation Ceremonies held May 25, 2011.

-




SELECTMEN’S MESSAGE

2011 was another year of progress for Bow.
Construction of the long awaited water and
sewer project along Route 3-A began with the
laying of pipe and expansion of the production
pipes. The water tank on the east side of the
Everett Turnpike/Interstate 93 was completed
and the long process of filling the tank begun.
At the same time sewer pipe was laid, which will
be activated when we have sufficient need from
L to R: (front) Eric E. Anderson, Vice customers to support completion of the sewer
Chairman; Harold T. Judd, Chairman; gystem. A new and greatly enlarged sewer pump
(back) Selectman Colleen S. Hunter;  g,4i0n was under construction for most of the
Selectman Jack P. Crisp, Jr.; Selectman R .
Thomas E. Keane year. When completed the pump station will

facilitate a sewer system in the commercial and
industrial zone to the east of Route 3-A. We are confident the water system will be
in service before the third quarter of 2012.

The 2011 Annual Meeting authorized funds for the further study how best to meet the
needs of the fire department and the police department, as well as the long-term goal
of creating a town center. This effort was driven by the recognition that the present
Community Building is inadequate to house the fire department, and that the police
department facilities are similarly substandard. Selectman Anderson again chaired
a study committee comprised of town residents, and Selectman Hunter served as
vice-chair. The committee worked diligently throughout the year and will present a
report to the 2012 Annual Meeting with further recommendations addressing how
best to meet the needs of the community.

The Selectmen formed a committee to evaluate town employee benefits, chaired
by Selectmen Jack Crisp, Jr. The committee was compromised of town residents, a
budget committee representative, town employees, our Town Manager, and Finance
Director. After a careful review of existing benefits, their cost to the town and town
employees, the effect of benefit changes and the impact of state mandated increases
to the town and its employees for state retirement benefits, the committee presented
the Selectmen with recommendations adjusting current benefits. The committee also
recommended this review occur annually.

Through the diligent effort of the Heritage Committee the Bow Bog Meeting House
was recognized by the state as an historic building worthy of preservation. The effort
was led by Faye Johnson with assistance from George Lagos in the preparation of
a grant proposal to the New Hampshire Land and Community Heritage Investment
Program (LCIP). In 2011 repair work was begun on the meeting house, with the
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foundation restored and strengthened. More work remains and the 2012 Annual
Meeting will address a warrant that will permit completion of repairs to the bell
tower and other structural needs, with a matching grant from LCIP. Future genera-
tions will certainly benefit from having visionary efforts of the Heritage Committee
in preserving this unique part of our town’s history.

In 2011 the Selectmen hosted a reception for the volunteers who serve Bow.
Throughout each year thousands of hours are donated by citizens on a variety of com-
mittees. Some were created by statute, such as the Planning Board and the Zoning
Board of Adjustment, while others exist to improve the quality of life in our town,
such as the Recycling Committee and the Bow Drinking Water Committee. There
are committees that search out ways to attract new businesses to town and to save
money, including the Business Development Committee and the Energy Committee.
The work of each of these committees is done by volunteers who come together
in order to improve the town we share. The Selectmen honor those who serve the
town and encourage all residents to find their own way to serve the Town.

Also in 2011 the Selectmen and the Town Manager honored town employees with
many years of service. Bow is fortunate to have hardworking and dedicated public
servants. These individuals protect our families and our homes, plow and pave the
roads, appear with an ambulance when needed, and deliver all the services needed to
maintain our quality of life. Their conscientious service makes Bow the community
we want and enjoy, and the Selectmen thank each employee for their work.

Our Recycling Committee presented the Selectman with a comprehensive proposal
that will increase recycling in Bow and reduce the cost of solid waste disposal. The
Selectmen view this as another fine example of citizens volunteering their time to
find better solutions to challenges we face together. The details will be discussed
at the 2012 Annual Meeting.

The review of street names and home numbering so that Bow will conform to the
state and federal standards for emergency response continued with the committee
chaired by Selectman Keane making recommendations for changing street names.
In 2012 neighborhood meetings will be held with residents of the streets that the
committee identified as most in need of change.
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TOWN MANAGER’S REPORT

At the end of 2011, I completed my first full year of
service as Town Manager. Over the course of the year,
I have met many wonderful and dedicated people who
all work tirelessly to make Bow just a great place to live
and work. I would like to thank everyone for all of the
support that I have received as I get to know the Town
and its residents. The citizens of Bow are proud of their
Town and they are always willing to contribute.

It has been a busy year. I would like to present some of
the highlights of what we have all been working on:

Town Manager David Stack

Water/Sewer Project: Progress continues to be made on the Town’s Water and
Sewer Construction Project in the commercial development zoning area on Route
3A. The Town’s new water pump station and water tank have been constructed and
the majority of the new water mains have been installed. The balance of the water
main installation will be completed in the spring of 2012 and plans call for the new
water system to go on-line in the summer of 2012.

Work on the new sewer pump station on Route 3A is almost complete and the con-
tractor will be installing the new sewer main connecting the station to the Concord
WWEF in the summer and fall of 2012. This new water/sewer infrastructure is a very
important investment that the Town has decided to make. The end result will be
increased commercial development activity and construction in the 3A commercial
zone and an increase in commercial property values.

Economic Development: The Business Development Commission continues to meet
twice per month and is hard at work getting the word out that the Town of Bow has
a new water system and is ready for commercial development. The Committee is
collaborating with both the State of New Hampshire and the Capital Regional De-
velopment Council to attract new businesses and to support and work with existing
businesses. It has been found that most new commercial growth is driven by existing
business and we are striving to keep our relationships with the Bow business com-
munity strong. A new economic development web page is scheduled to go on-line
in 2012 and it will contain all types of information about Bow and support resources
for both existing businesses and those seeking to locate here.

Personnel: One of my top priorities upon assuming the position of Town Manager
was to get the Town’s personnel administration and policies in order and up to date.
A new personnel plan was written for all Town employees and it was adopted by
the Board of Selectmen. This project had been long overdue and the Town now has
an up to date and statutorily compliant plan. The next project that was undertaken
was an update and re-write of all employee job descriptions. Each employee was
given the opportunity to review their individual descriptions and provide comments
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to their individual department heads. The Department Heads then reviewed the de-
scriptions and comments, added their own comments and input, and then presented
them to me for final drafting. All employees now have accurate and up to date job
descriptions. We next undertook a review of the Town’s wage grade/step plan. The
Board of Selectmen adopted a new nine step grade/step plan to replace the existing
five step plan. The old plan consisted of five pay steps with a 5% increase between
steps. The new plan contains nine steps with a 2.5% increase between each step.
The Manager and Board then conducted a wage study utilizing pay data found in the
Local Government Center’s 2011 Wage, Salary and Benefits Survey. For comparison
purposes, pay data was used from communities similar in size to Bow (population
5,000-9,999), as well as the Town of Hooksett. It was found in the study that 22
out of 35 Town positions fell below the average pay ranges for these positions. The
proposed budget includes funds to upgrade these 22 positions and provide the 22
employees with an annual step increase in FY2012-13 of 2.5% on their individual
employment anniversary dates.

Design of New Safety Center Facility: Last year, the Town’s voters approved fund-
ing to conduct site studies and existing building evaluations to determine costs of
upgrading and/or replacing the aging fire, police, and community building versus
building new facilities as part of creating a town center vision. The Bow Town
Center and Public Safety Facility Study Committee continued to work on this project

BOW LEADERSHIP TEAM

Bottom row L-R: Police Chief Erin Commerford, Town Manager David Stack, Fire Chief Dana Ab-
bott. Top row L-R: Town Clerk/Tax Collector Cate De Vasto, Community Development Director
Bill Klubben, Building Inspector/Code Enforcement Officer Bruce Buttrick, Finance Director Robert
Blanchette, Library Director Lori Fisher, Department of Public Works Director Timothy Sweeney ,
Parks & Recreation Director Cindy Rose. Missing: Human Services Director Debra Bourbeau. Photo
by Eric Anderson
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throughout the year. The Town contracted with the H.L. Turner Group of Concord
to perform the site studies and building analysis and after reviewing the options
the Committee presented a possible 3-phase plan to the Board of Selectmen that
would allow the Town to go forward with this future vision for Bow. Phase I will
include the construction of a new Safety Facility. Located at the corner of Logging
Hill Road and Knox Road, to house the Fire, Police and Emergency Management
Departments. Funds are being sought in 2012-13 to design the facility to the 70%
level in order to develop cost estimates for construction.

More information and highlights of the activities undertaken by the Town in 2011
may be found throughout the rest of the Annual Report. I would like to thank all
of the Town Department Heads and employees, the Board of Selectmen, and all of
the volunteers who serve on Town Board’s, Committees and Commissions. I would
also like to thank my Administrative Assistant, Karen Mullaney, for her constant
support and for the terrific job that she does.

Respectfully submitted,

David L. Stack
Town Manager
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TOWN OFFICIALS

Board of Selectmen

Harold T. Judd, Chairman............ccceecveeevieeciieeiie e Term Expires 2014
Jack P. Crisp Jr., V-Chair........ccocoeviiiiiiiciiicieceeeee e Term Expires 2012
Eric E. ANdETSON. ...ocviiiiiiiiiiieiceieee et Term Expires 2012
Thomas E. Keane.........ccceccveviieiieciieiiiieeie e Term Expires 2013
Colleen S. HUNLET.......ccveeiieiieiecie et Term Expires 2013

Catherine De Vasto .......c.ccoevievinininieninineeeeseeeeesieeeeeen Term Expires 2012

Peter IMSE ..vooeiieiiieiiecee ettt Term Expires 2012
Supervisors of Checklist

Deborah deMoulpied .........cocceeeiieiiiriiiiiieieeie e Term Expires 2012
SATa SWENSOM ....eeeiiieiiiieeiee ettt ettt et e et e seeeeaee e Term Expires 2014
SUSAN STEVENS....eeeiiiieiiieeiieeiieetieerieeesteesteeereesaeesreeseeeeaeeenns Term Expires 2016

Ballot Clerks
Betty Finan, Republican...........cccoccoeveeieniieiiiiieiceee. Virginia Urdi, Democrat
Faye Stoutenburgh, Republican...........cccccoceveeenne. Thomas Fagan, Democrat, Alt.
Lance Stoutenburgh, Alt ........cccoeevevievienieieeeeeen, Sheri Crisp, Democrat, Alt.
Treasurer
Roland Gamelin ..........occoevuiiiiiiiiieiieiieeee et Term Expires 2012

Suzanne Campbell, Deputy Treasurer
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TOWN OFFICIALS

Budget Committee
Kally Abrams, Chail..........cccueevieeiiieriieeiee et Term Expires 2013
Cindy Martin.......ccoooeieiieiiieeee e Term Expires 2012
D TIEYDIZ. ..o cvieiieiieie ettt ettt e Term Expires 2012
GINGET FTaser ....ccovvviiiiieieciecece e Term Expires 2013
Peter Cheney ......cccvevieiiiiicie ettt Term Expires 2014
Bill CONEM....uviiiiiciiiciiciece et Term Expires 2014

Jack Crisp, Jr., Board of Selectmen Representative
Robert Louf, School Board Representative

Trustees of Trust Funds

JON MATVIN ..uviiiiiciiiciecie et veeabe b e eane e Term Expires 2012
JONN CarOn .....vvieiiieiiecee et Term Expires 2014
VACANT . ...ttt ettt ettt ettt et ettt ettt ettt et be b eaeens Term Expires2013

Thomas IVes, TIUSLEE .....cccvvevvieiieiieiecie e Term Expires 2012
Lisa Richards, Trustee........ccccecveerireriieeiieeiie et Term Expires 2013
Colleen Haggerty, Trustee........ccocuereereeeieeiinienie e Term Expires 2014
Ingrid White, TrUSIEE .....cccverieeiieiieieeieeee et Term Expires 2015
Ann Hoey, TTUSLEE ..oouvviviiieiiieieeeeeeee e Term Expires 2016
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BOARDS, COMMITTEES AND COMMISSIONS

Bow Drinking Water Protection Committee

Sandra Crystall, Planning Board..........c.ccccoeveviiiviiencieeieeiens Term Expires 2012
Colleen Hunter, Selectman ...........ccccceeeeeeeniienieecieeciee e Term Expires 2012
Cynthia Klevens, Citizen-at-Large .........c..cocceveveneeceenenennenne. Term Expires 2012
Richard Kraybill, Business Development Comm...................... Term Expires 2012
Bill Klubben, Planning/Economic Development....................... Term Expires 2012
Katherine Lane, Conservation Commission ............cccccceeueeneee. Term Expires 2012
Kevin Leonard, Citizen-at-Large ............ccceeevveeeiieeveeenveesveenne. Term Expires 2012
Deb McCann, School Board ............ccccoeeviiiiiiiiiieiecieeeee, Term Expires 2012
Corey Welcome, Public WOTKS ........cccceveniriininininiciccnenee, Term Expires 2012

Bow Business Development Commission

Bill Hickey, Chair .......ccveevviiiiieiieiiciieieeie e e ere v e Term Expires 2012
Jack Finan, Vice Chair .........ccccceeviiiriieeiieeeecee e Term Expires 2014
Don Berube, JI. ......ooiiiiiiiiiiieceeee et Term Expires 2012
Harold Judd, Selectman ..........ccccooeverienenenieiinineeeceeeene Term Expires 2012
Richard Kraybill...........cceoviviieiiieiieiicieeie e Term Expires 2012
James Hoffman ........c.ccvvviiiiiieiieiiciccce e Term Expires 2013
JONN MEISSNET ....cvvierieiiiciie ettt e eereeereeraeeene e Term Expires 2014

Capital Improvement Plan Committee

John Wallace, Chair, Planning Board
Bill Oldenburg, Vice Chair
David Stack, Town Manager
Kally Abrams, Budget Committee
Pansy Bloomfield, School Board
Arthur Cunningham, Planning Board
Tim Sweeney, Public Works Department
Colleen Hunter, Selectman
Jon Marvin, Trustees of Trust Funds
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Central NH Regional Planning Commission

Bruce Marshall...........ccccoceiiviieiieiieiieiecre e Term Expires 2012
Stephen BUCKIEY ......cccueeeciiiiiiiiieeeceeceecee e Term Expires 2013
Bill Oldenburg (TAC) ....ooueiieieeeeeeee et Term Expires 2014

Bow Conservation Commission

Nancy Rheinhardt, Chair..........cc.ccoveviieviieniieiieneeeeeeeeeeen Term Expires 2014
Colleen Hunter, Selectman ...........ccceeveeieeienienneiie e e Term Expires 2012
KRty LaNe ..oeevvieiieecieecee ettt Term Expires 2012
Dave Kirkpatrick........coccoeiieiieiiieieeieeeee e Term Expires 2012
Harold KeYs .....cooevieiiiiieieeieeceeeeee e Term Expires 2013
JONN MEISSNCT ....c.eviiiieeiieie ettt ees Term Expires 2013
Wendy WasKin ........cceeeviiiiiiieiieiicieere et ere e ereeneeae v e Term Expires 2013
Philip DOWNIE ....ccvviieiieiiicie ettt Term Expires 2014

Robert EIdredge .......c.oecvviiiiciieiieieeeetee e Term Expires 2012
Peter JUKOSKI ...cviivieiiciecie ettt Term Expires 2012
Cedric DUSHIN ....ocveciecieciecrecre et re st sene e senees Term Expires 2013
Colleen Hunter, Selectman ...........cccceeeevieniienieenieesiee e Term Expires 2012
Dana MOSRET .........oociiiiiiieiiecee et Term Expires 2014
ALCX SIOCUML.....oiiiiiiiiiiieieee ettt Term Expires 2014

Gary Nylen, Chail.......c.cccceeeviiiiiiiiie e seesre e sene s Term Expires 2013
Tom Wilson, Vice Chair.........ccceevvieiiieniiieiieeee e Term Expires 2014
Susan Wheeler..........cooeirierieiieieieeeeeeeee e Term Expires 2014
Eric Anderson, Selectman.............oeoovvveeeiieeieiiiiiieeeeee e, Term Expires 2012
Faye JONNSON.......ccoocviiiiiiieieeic e Term Expires 2012
Dennis OrdWAaY .......ccoeevieiiieiiieiieiecieeie e ere e ereereeaesne e Term Expires 2012
JONN MEISSNIET ....ovvieiieiiiciiecre ettt re e esne e Term Expires 2013
Nancy Knapp, Alternate........c.ccoovveevieiiieriieeiieeiee e eee e Term Expires 2013
Barren Benoit, Alternate ...........ccocceeeveiieiiieiieeieeeeeee e Term Expires 2014

Highway Safety Committee

Dana Abbott, Fire Chief..........cccccveeiiiiiiiiciecececeeeee s Term Expires 2012
RODEIt BaITY....oiiiiiiiiiiciiece et Term Expires 2012
James Cailler.......c.coocvviiiiiieiiieie e Term Expires 2012
Harold Judd, Selectman ..........cccccoceverieneninienenincniccneeene Term Expires 2012
Sgt. Margaret Lougee, Police Dept.........cccocvevvevienienceeniennne, Term Expires 2012
Tim Sweeney, Director of Public Works..........cccoceveeieninencnne. Term Expires 2012
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Planning Board

Arthur Cunningham, Chair...........cceevvevvieiieeiieeiecieere e Term Expires 2013
Harold Judd, Selectman ............ccccceeveiieiciiiniieeie e Term Expires 2012
JOhn Wallace .....ccveeeeiiiiiiieiecece e Term Expires 2012
ANAIEW YOUNE ...eoniieiiieiieieeie ettt ettt ettt eee s Term Expires 2012
Bill OLdenbUIE .......ocvieiiiiieiieie ettt Term Expires 2013
Sandra Crystall.........ccccevieriierieriiieseereereeeesee e Term Expires 2014
Bruce Marshall............cccooviiiieiieiieiiciece e Term Expires 2014
Don Berube, AIternate ..........ccccveeeveerieeniieeiie e e Term Expires 2012
Tony Reynolds, Alternate..........ccoceeeieeiiriieeiieeieeeeeeeee e Term Expires 2012
Allen Lindquist, Alternate...........cccceevueeriienieeneeneeneesieeseeseeeeeen Term Expires 2014
Robert Meagher, AIternate...........ccoecvveeveerieerirecieecieeeeeeeeee e Term Expires 2014

Jill Desrochers, Chair.........c.ccccveeviiiciieciieceecee e Term Expires 2014
Gary LYNN ..o Term Expires 2013
Kimberlie BEIrigan ..........cccecveeiieiiieiiiniieieeie e Term Expires 2014
Colleen Hunter, SEleCtman ...........cooeevvvveeeeiiveiiiiieeeeeeeeeieeeee e Term Expires 2012
Sara BrOWN.......ccoviiiieiicieee ettt es Term Expires 2012
Sheryl CRENEY ......ccovievieiieiieieeeesre ettt Term Expires 2012
Kay HerricK......oooiieiieciiece ettt Term Expires 2012
Alethea Kehas ........cocveiiieiiiiiiieeeeeeeeee e Term Expires 2013
Cynthia KIEVENS.....c..cocieviiriirieiirienieeteeseeeeeeeeteee e Term Expires 2014
Thomas SULLON .......eevieiiiieeie ettt ere e eaeeseeeene e Term Expires 2014

Zoning Board of Adjustment

Harry Hadaway, Chairman............ccecceeeiriiiieeiieeeieeieeie e Term Expires 2013
Robert Ives, Vice Chairman........c..coceeeeevereneenienenenneeneneneenn Term Expires 2014
Garth OrsmoNd..........cccveeiiriiiieiieeie e Term Expires 2012
Donald BUINS .....cccvieiieiiiiieieeiecieeieeee e ees Term Expires 2014
JETE KIAIDET ... .cuvieeiieiiieiecte et Term Expires 2012
Tom Fagan, Alternate...........ccocvvevvierieeniieeiie e Term Expires 2013
Tony Reynolds, Alternate..........ccoceeuiriiriieiiieeeeeeeeeeee e Term Expires 2014
LeaAnne Haney, Alternate...........ccocceveeeevivenieesieesieeeeeeieeeee Term Expires 2014

Representatives to Advisory Task Force
Bow/Concord I-93 Project

Thomas Keane, Citizen Advisory Task Force............cccvveuneennee. Term Expires 2012
Bill Klubben, Technical Support Rep. .....cccocveiieiviiiiiiies Term Expires 2012
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Route 3-A Advisory Task Force
Representatives

Bill KIUDDEN.....ccoiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeee s Kenneth Koorneef

Representatives to
Regional Refuse Disposal Commission

David Stack......coccvieciieiiiiieie et Term Expires 2012
Tim Sweeney, AILerNate ........ccccvvevveerieeniie e Term Expires 2012

Upper Merrimack River Local Advisory Committee

Krista CroWell......c.occviviiiieiieeieeieeeee e Term Expires 2012
Gary LYNN ..oiiiiiicicccceee e Term Expires 2012
Dave Kirkpatrick ........cccocviiviieviieiieiieieeie e eve e v e Term Expires 2013
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TOWN DEPARTMENTS AND EMPLOYEES

Town Manager’s Office
David L. Stack, Town Manager
Karen Mullaney, Administrative Assistant
Lee Kimball, Emergency Management Director
Mitchell Harrington, Deputy Emergency Management Director

Assessing Department
Wil Corcoran Associates, Assessor

Community Development Department
Bill Klubben, Community Development Director
Bryan Westover, Community Development Assistant
Bruce Buttrick, Building Inspector/Code Enforcement Officer
Janette Shuman, Building Clerk
Louise Knee, Recording Secretary
Nancy Rheinhardt, Recording Secretary
Myrton Fellows, Custodian

Finance Department
Robert Blanchette, Finance Director
Joyce Mooers, Bookkeeper
Lynn Labontee, Account Clerk

Human Services
Debra Bourbeau, Human Services Director

Town Clerk/Tax Collector’s Office
Cate DeVasto, Town Clerk/Tax Collector
Mridula Naik, Deputy Town Clerk
Sara Swenson, Account Clerk

Baker Free Library
Lori Fisher, Library Director
Jennifer Ericsson, Children’s Librarian
Amy Bain, Library Assistant
Charlotte Buxton, Library Assistant
Jen Leger, Library Assistant
Betsy Mahoney, Library Assistant
Anya Bottcher, Circulation Desk Assistant
Nisha Naik, Circulation Desk Assistant
Anna Morrison, Page
Beth Titus, Page
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Deb Barlow, Circulation Desk Assistant Substitute
Abe Anderson, Bookkeeper
Bob Garland, Custodian

Celebrating Children
Cindy Greenwood-Young, Director
Laura Beaudette, Lead Athletic Instructor & Teacher Assistant
Julie Guerrette, Lead Teacher
Kathy Lagos, Lead Teacher
Joy Van Wyck, Lead Teacher
Mary Beth Vozzella, Lead Teacher
Anya Bottcher, Teacher Assistant
Willis Hyslop, Teacher Assistant
Jessica Ralston, Teacher Assistant
Julie Biehl, Substitute
Andrea Roy, Emergency Substitute

Health Department
Richard Pistey, Health Officer
Thomas Ferguson, Deputy Health Officer
Mitchell Harrington, Deputy Health Officer

Parks and Recreation Department
Cynthia Rose, Recreation Director
Anne-Marie Guertin, Program Coordinator
Malinda Blakey, Recreation Assistant
Sean Weldon, Groundskeeper

Fire Department
H. Dana Abbott, Fire Chief
Richard Pistey, Assistant Chief, EMT
Mitchell Harrington, Captain. EMT-I
Donald Eaton, Captain, EMT-I
James Beaudoin, Lieutenant, EMT-I
Thomas Ferguson, Lieutenant, EMT-I
Michael Van Dyke, Lieutenant, FF
Tony Camp, Chief Engineer , FF
Richard Bilodeau, Engineer, EMT-1
Kenneth Judkins, Engineer
Robert Purcell, Engineer
Gregory Brown, Firefighter, Paramedic
Daniel Keller, Firefighter, Paramedic
Craig Beaulac, Firefighter, EMT-1
Eliot Berman, Firefighter, EMT-I
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Craig Benner, Firefighter, EMT-I
Christopher Girard, Firefighter, EMT-I
Chris Gow, Firefighter, EMT-1
Tim Ives, Firefighter, EMT
Keith Lambert, Firefighter, EMT-I
Girard Lemoine, Firefighter, EMT-1
Dale Parker Moore, Firefighter, EMT-1
Adam Seligman, Firefighter, EMT.
Brandon Skoglund, Firefighter, EMT-I
William Wood, Firefighter, EMT-I
Leland Kimball, Firefighter, EMT
Margaret Francoeur, EMT
Maria Koustas, EMT
Anne Mattice, EMT
Justin Abbot, Firefighter
Edwin Bardwell, Firefighter
David Eastman, Firefighter
Matthew Espinosa, Firefighter
Paul Lopresti, Firefighter
Mark Mattice, Firefighter
Hearshell Vanluven, Firefighter

Police Department
Erin Commerford, Police Chief
Gale Kenison, Administrative Assistant, Communication Specialists
Scott Hayes, Lieutenant
Margaret Lougee, Sergeant
Arthur Merrigan, Sergeant
Stacey Blanchette, Detective, Police Officer
James Bradley, Police Officer
Tyler Coady, Police Officer
Nicolas Cutting, Police Officer
Philip Lamy, Police Officer
Matthew Pratte, Police Officer
Justin Sargent, Police Officer
Diana Scott, Police Officer
Jacob St. Pierre, Police Officer
Kristopher Begin, Part Time Police Officer
John MacLennan, Part Time Police Officer
K9 “Osci”
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Police Communication Department
Jordana Wing, Communication Specialists Supervisor
Tricia Currier, Communication Specialist
Scott Eaton, Communication Specialist
Wendy Hankins, Communication Specialist
Kimberly Hetherman, Communication Specialist
Melissa Williams, Communication Specialist

Department of Public Works
Timothy Sweeney, Director of Public Works
Nathan Hadaway, Foreman
Todd Drew, Foreman
Marcelino Acebron, Heavy Equipment Operator
Robert Cepurneek, Driver-Laborer
Gary Cooper, Driver-Laborer
Dennis Hazeltine, Driver-Laborer
Patrick Nylen, Driver-Laborer
Brian Piroso, Driver-Laborer
Wilfred Thibeault, Driver-Laborer
Corey Welcome, Driver-Laborer
Michael Hague, Mechanic
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U.S. CONGRESSIONAL DELEGATION

U.S. SENATE

THE HONORABLE KELLY AYOTTE

188 Russell Senate Office Building..........cccovevvvvvvciencrencienieneenen, (202) 224-3324
Washington, DC 20510-2940.........cccoeoieieninieieeneeeeee e FAX (202) 224-4952
web address: www.ayotte.senate.gov

41 Hooksett Road, Unit 2...........cccovieeiiiiiiieiie e (603) 622-7979
Manchester, NH 03104

THE HONORABLE JEANNE SHAHEEN

55 Dirksen Senate Office Building .........c.ccccoeevevviiiiiiiienieciecienen, (202) 224-2841
Washington, DC 20510 ......ccccceeoeeiirieieieeeeeeee e FAX (202) 228-4131

e-mail: mailbox@shaheen.senate.gov
web address: www.shaheen.senate.gov

1589 EIm St., SUIte 3 ...eoiiiiieeeree e (603) 647-7500
Manchester, NH 03101 ......c.coociieciiiiieeieee e FAX (603) 647-9352

U.S. HOUSE OF REPRESENTATIVES

THE HONORABLE CHARLES BASS - District 2

2350 Rayburn HOB .......cooviieieieiieeeeeeeeee e (202) 225-5206
Washington, DC 20515 .......ccooieirinieieieeeesieeeee e FAX (202) 225-2946
14 North Main Street, Suite 200 .........ccoecevevercierienierieeiesieseeeen (603) 226-0064
Concord, NH 03301
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BOW REPRESENTATIVES TO THE
NEW HAMPSHIRE GENERAL COURT

N.H. HOUSE
DISTRICT 13

Thomas E. Keane

8 Heidi Lane

BOW, NH 03304 ...ttt et 715-1875
Email: thomas.keane@leg.state.nh.us

Stephen DeStefano

7 Sharon Drive

Bow, NH 03304-4325 ..ottt 224-2641
Email: sdestefano@aol.com

J. R. Hoell

32 Ordway Road

Dunbarton NH 03046.......c..ccoeoieirininiiieinireeeeeeseseseeeeeee e 315-9002
Email: jr.hoell@leg.state.nh.us

N.H. SENATE
DISTRICT 16

David Boutin, State Senator
1465 Hooksett Road #80
HooKSett, NH 03106 .......ooooueeiieeieeeeeeeee et 485-5153
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(Photo by Eric Anderson)
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WARRANT
2011 MEETING OF THE TOWN OF BOW

The 2011 Town Meeting was called to order by Moderator, Peter Imse at 7:00 A.M. at
the Bow Community Center. It was a very cold morning which changed to a beauti-
ful day. Peter led the early voters in the Pledge of Allegiance and Susan Stevens
inspected the ballot box before the polls opened. At 7:00 P.M. the polls were closed
and the meeting was adjourned until Wednesday March 9, 2011 at 7:00 P.M.

The results of the election on March 8, 2011 were as follows:

Warrant Article 1 — Town and School Officials

Selectmen 1 Openings 3 year term
Harry Judd 860
James Hoffman 579
Trustee of Trust Funds 1 Opening 3 year term
John Caron 1134
Budget Committee 2 Openings 3 year term
Bill Cohen 964
Peter Cheney 1045
Library Trustee 1 Opening 5 year term
Ann Hoey 1173

Warrant Article 2 - Zoning Amendments

A. Are you in favor of the adoption of ZONING AMENDMENT A as proposed by
the Planning Board to revise Article 16.01 Impact Fee Ordinance by adding
Subdivision and Site Plan applicants to the definition of Fee payer; by adding
waiver provisions; and by adding a new section “M” to authorize the Planning
Board to suspend impact fee methodologies? The amendment has been on file
at the Municipal Building since Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES...917 NO ...339
B. Are you in favor of the adoption of ZONING AMENDMENT B as proposed by the
Planning Board to revise Article 3.02 definitions to add a definition of “Temporary

Uses and Structures” to clarify when, where, and for how long temporary struc-
tures and uses are allowed? The amendment has been on file at the” Municipal
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E.

Building since Tuesday, February 1, 2011.
(Recommended by the Planning Board by a vote of 7-0
YES...813 NO ...490

Are you in favor of the adoption of ZONING AMENDMENT C as proposed by the
Planning Board to revise Article 3.02 definitions to add definitions of “Commercial
Electricity Generation” and “Small Electricity Generation” and to revise Article
5.11 Table of Use Regulations to add “Commercial Electricity Generation” as an
allowed or allowed by Special Exception use to business districts and to allow
“Small Electricity Generation™ as an allowed Accessory Use in all districts? The
amendment has been on file at the Municipal Building since Tuesday, February
1,2011.

(Recommended by the Planning Board by a vote of 7-0)
YES.... 1048 NO ...228

Are you in favor of the adoption of ZONING AMENDMENT D as proposed by the
Planning Board to revise Article 5.06 Uses Not Permitted to add a new section
“B. Use Not Specified” to add procedures for determining where and how an
unlisted land use will be permitted? The amendment has been on file at the
Municipal Building since Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES....921 NO ...338

Are you in favor of the adoption of ZONING AMENDMENT E as proposed by the
Planning Board to revise Article 7.04 Accessory Dwelling Units (ADU) to
calculate the size limitation for ADU based on Habitable Floor Area and to revise
the definition of Habitable Floor Area in Article 3.02 definitions? The amendment
has been on file at the Municipal Building since Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES....878 NO ...366
Are you in favor of the adoption of ZONING AMENDMENT F as proposed by the
Planning Board to revise Article 7.06 Home Occupation to clarify the definition

of and limitations on home occupations? The amendment has been on file at the
Municipal Building since Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES.... 864 NO ...396
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G. Areyou in favor of the adoption of ZONING AMENDMENT G as proposed by the
Planning Board to revise Article 7.14 Excavation of Earth Materials to clarify that
bonds and other sureties are as approved by the Board of Selectmen and to
clarify that the Zoning Board of Adjustment has the authority to hire independent
experts to assist in the review of excavation applications? The amendment has
been on file at the Municipal Building since Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES....952 NO ...304

H. Are you in favor of the adoption of ZONING AMENDMENT H as proposed by the
Planning Board to revise Article 3.02 definitions of “Basement” and “Story”
to clarify when a basement is a story and to clarify the calculation of the number
of stories? The amendment has been on file at the Municipal Building since
Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES.... 846 NO ...426

I.  Areyou in favor of the adoption of ZONING AMENDMENT I as proposed by the
Planning Board to revise Article 10.01 B.3. and F.2.e. to update references to NH
Department of Environmental Services Rules for Wetlands, specifically stream
crossings? The amendment has been on file at the Municipal Building since
Tuesday, February 1, 2011.

(Recommended by the Planning Board by a vote of 7-0)
YES....978 NO ...299
A total of 1457 votes were cast

The 2011 Town Meeting was reconvened at the Bow High School Auditorium on
Wednesday, March 9, 2011 at 7:05 P.M. by Town Moderator, Peter Imse. The first
order of business was a presentation of the colors by the Bow Boy Scout Troop 75
consisting of Will Thalheimer, Senior Patrol Leader, Drew Wunderli, Shane Wun-
derli, Joe Lulka, Evan Judd, Teddy Nappen and Alex Wheeler. Then students from
the Bow High School chorus sang the national anthem. Those performing were
Shannon Mahoney, Erin Inks, Darian Hancarik, James Zahensky, Elizabeth Hall,
Cody Aiken and Will Malvey.

Peter then introduced the head table consisting of Selectmen Keane, Hunter, Crisp,
Anderson and Judd; the Town Attorney, Paul Fitzgerald, Town Clerk, Jill Hadaway,
Town Manager, David Stack and Finance Director, Bob Levan. He thanked Hilary
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Judd and Erin Inks who manned the computer and recognized Bob Jacques, for
his assistance with the lights and sound. He acknowledged the assistant modera-
tors who he had appointed to help with counts and other functions required during
the meeting.

Peter introduced Kirk Hemphill from the Bow Men’s Club who presented the Citizen
of the Year Award to Leonard (Lenny) Virgin who has not only worked for the Town
of Bow for over 40 years, but labors quietly and tirelessly to assist his neighbors or
anyone in need. He was offered thanks for his service to his community.

Kally Abrams, Co Chair of the Budget Committee made a presentation to outgoing
Chair, George Lagos and acknowledged his fine leadership and service as he directed
the Budget Committee over the past years.

Peter reviewed the rules of the meeting and said that in case we didn’t finish tonight
he had scheduled the building for March 29" at 7:00 PM. This would also apply if
we needed to return for reconsideration on any article. Then he shared a wonderful
quote by Ben Franklin that started the meeting off on just the perfect note.

The warrant and the results of the election held on Tuesday, March 8, 2011 were
read then the first article was presented.

ARTICLE #3 to see if the Town will vote to raise and appropriate the sum of
$8,443,643 for general municipal operations for Fiscal Year 2012 (July 1, 2011
through June 30, 2012). This article does not include special or individual articles
addressed.

(Majority Vote Required)

($8,400,123 Recommended by Selectmen 5-0)
($8,443,643 Recommended by Budget Committee 7-1)

ARTICLE # 3 was moved by George Lagos and seconded by Kally Abrams. Se-
lectman, Jack Crisp introduced the article by first describing the budget process.
He explained how the department heads form their budget and the Town Manager
reviews it and makes suggestions and cuts. This year $213,000 was cut from the
department heads budgets before they went to the next step which is to the Board
of Selectmen and they have the opportunity to make cuts and suggestions. The next
review is before the Budget Committee who also has the opportunity to make cuts
or additions as they see fit. Their budget is the final budget which goes before Town
Meeting. Jack then introduced George Lagos, Budget Committee Chairman, who
presented the budget. He explained that their budget was $43,520 more than the
selectmen’s budget because they had determined that the town employees had not
received any cost of living increase (COLA) in several years and since the school
employees were getting an increase the town should as well. Also, with the future
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sewer and water project costs that would more than likely prohibit any pay increases
they felt there should be a 1.2% COLA for the town employees this year. George
discussed the fixed costs such as the debt service on the sewer bond which would
be $204,500 in 2011-12 and $909,780 in 2012-13; the current operating costs for
the water system are projected to be $113,000, with a possible offset of $50,000 in
revenue; and the cost for the cycled property valuations of $67,000. There is also
an increase in the wage and benefit costs which could increase depending on what
the State does. Although there are the increases on the municipal side the school
budget for this year is less than last year and so if all the variables stay the same
the combined the total increase would be less than 1%.

Jim Hoffman questioned the increase by saying that last year there was over 4%
increase and this year a proposed 5.2% increase which would make the total for
the two years 9% increase which would equate to $1,000.00 on a home with taxes
of $10,000 at present. Jack Crisp addressed the question by saying that when we
combined the town and the school it came to less than 1% not the 5.2%. He also
explained that due to the potential cuts from the State; the increase in health insur-
ance; and bond payments on the water and sewer project the Selectman felt they
had to vote against the COLA even though the employees deserved it. He stated
several times that they felt it was a responsible budget. Mr. Hoffman continued to
question the two years of increases and what it would mean to taxes. Jack said Jim
was not using real numbers and that you had to look at the total of the town and
school together to determine the real impact.

Mr. Hoffman countered that he still believed it would mean a $1,000 increase. Bob
Levan, Finance Director corrected Mr. Hoffman’s statement by saying that the
increase should only be $88.00 on an average home valued at $300,000.

Dennis Mosbeck said he agreed with Jim Hoffman and was concerned about the
increase as well. He said he hadn’t received a pay increase in years and is also
concerned about the water and sewer project. He expressed the need for the town
to watch the taxes because he can see larger increases in the years to come. He said
he didn’t see new business coming to town and was concerned that all we would
get in the business area was low income housing which would be a drain on the
town. Jack Crisp answered that an increase in the budget doesn’t necessarily mean
an increase in the tax rate because there are many factors involved. He said it is
not accurate to say there is a straight translation from one to another. He reminded
us that the voters expressed a desire for the water/sewer project and had voted to
move forward with it. He said there is interest in the business community and that
the zoning would not be conducive to low income housing in that area. He said the
selectmen had looked long and hard for ways to cut spending and generate revenue.
Harry Judd shared experiences where businesses had walked away from sites because
there was no water or sewer available.

34



Julie Joslin asked how the Governor’s proposed cuts to the State budget would affect
our budget. Harry answered by saying that we will set a budget for this year and we
will have to make due regardless of State aid. We will have to adjust our budget so
the taxes don’t go up. Tom Keane said the Speaker of the NH House has said they
will not down-shift the tax burden onto the towns. Tom said he did not agree with
Harry’s explanation because DRA (Department of Revenue) sets the tax rate based
on what we need and according to what we have set as a budget. Peter Imse directed
the question to the Finance Director, Bob Levan who said they both had given true
statements. DRA does set the tax rate based on the appropriations the voters deter-
mined at Town Meeting and then the selectmen determine the revenues. Since we
don’t know what will happen with the State the selectmen can decide if they wish
to use the general fund balance to prevent a rise in taxes, or they can decide not to
spend all that has been appropriated.

Leon Kenison made a motion to move the question and Sara Swenson seconded
the motion. The motion PASSED by majority vote.

Because Dennis Mosbeck was at the microphone at the time the question was moved
he was allowed to make another statement which was that he didn’t consider the
increase tonight was related to the school budget and we should only consider the
municipal increase.

ARTICLE # 3 PASSED BY A MAJORITY VOTE

ARTICLE #4 to see if the Town will vote to raise and appropriate the sum of
$509,000 for road paving and road reclamation/reconstruction of Longview
Drive.

(Majority Vote Required)

(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

ARTICLE # 4 was moved by George Lagos and seconded by Kally Abrams. The
article was introduced by Tom Keane who explained that the selectmen had decided
that the voters should decide if they want to spend money on road repairs and repav-
ing. This article would repair and repave 2.5 miles of Longview Drive. Jack Crisp
clarified that the 2.5 miles included other roads as well.

ARTICLE #4 PASSED BY MAJORITY VOTE
ARTICLE #5 To see if the Town will vote to raise and appropriate the sum of
$25,000 for the Bow Bog Meeting House architectural and structural repairs and

renovation of the foundation and to authorize the withdrawal of $25,000 from the
unreserved fund balance of the General Fund for this purpose.
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(Majority Vote Required)
(Recommended by Selectmen 4-0)
(Recommended by Budget Committee 7-1)

ARTICLE #5 was moved by George Lagos and seconded by Kally Abrams. Eric
Anderson addressed the article by first saying that there would be no tax impact and
no money needed to be raised because the engineering study was authorized last
year. The estimate for a structurally sound building would be $150,000; however
the Budget Committee didn’t support spending that amount of money. The Select-
men felt something should be done as a stop-gap to sure up the foundation. They
determined that could be done for $25,000. Eric went on to explain that this is the
Town’s oldest public building owned by the Town since 1835. Mary Baker Eddy,
founder of the Christian Science Church, donated the steeple bell in 1903. That
same bell still hangs in the steeple today. It has recently been placed on the New
Hampshire Register of Historic Places which will provide an opportunity to receive
grants to help with restoration. Gary Nylen from the Heritage Commission gave a
slide presentation to demonstrate the condition of the foundation and the needed
repairs. He said that the $25,000 is the minimum amount needed to keep the building
safe and that they intend to apply for LCHIP grants to complete the work. Robert
Lux asked how the building is used and how often. Eric answered that it is used for
special occasions such as funerals and weddings but since the pews are attached to
the floor and there is no heat or plumbing the uses are limited.

ARTICLE #5 PASSED BY MAJORITY VOTE

ARTICLE #6 to see if the Town will vote to raise and appropriate the sum of
$138,000 to be added to the Public Works Department Equipment Capital Reserve
Fund previously established.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 7-1)

ARTICLE #6 was moved by George Lagos and seconded by Kally Abrams. Harry
Judd introduced the article and explained that this was the first article of the evening
relating to the Capitol Reserve Fund (CIP) which consists of putting money aside
to level out the tax Impact when we need to purchase equipment. It also prevents
the necessity of borrowing money to make large purchases. He explained that in
order to keep the budget down the selectmen decided to postpone the purchase of
some equipment and to leave money in the fund so they wouldn’t be asking for
more this year. He went on to say that there are actually 12 elected officials who
review and vote on budget items. Even if the selectmen’s vote is 3-2 in reality in
conjunction with the budget committee the vote was 10-3 in support. John Martin
said he thinks we’re putting 12% more money into CIP than we need to. Dennis
Mosbeck said with vehicles lasting longer than they used to we should be able to
squeeze out a few more years of use. Peter Bloomfield asked for clarification on
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the previous slides. Jack Crisp explained that between $550,000 and $600,000 will
be spent by 2015 to 2016. He also said that we needed to remember that when you
raise money for the CIP it impacts taxes but when you take money out of the CIP
there is no tax impact. He said the equipment is carefully evaluated three times a
year and an effort is made to extend the life of all equipment.

ARTICLE #6 PASSED BY MAJORITY VOTE

ARTICLE #7 to see if the Town will vote to raise and appropriate the sum of
$102,000 to be added to the Fire Truck Capital Reserve Fund previously estab-
lished.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 6-2)

ARTICLE #7 was moved by George Lagos and seconded by Kally Abrams. Jack
Crisp spoke to this article saying the money raised was to be put into the Fire De-
partment’s CIP fund, He said Fire Chief, Dana Abbott has been aggressively looking
for additional funds over the past seven years and has obtained over $1,000,000.00
of grants to defray the costs of the Fire Department. Dana Abbott said that 3 weeks
ago the department received a grant for $178,000 to replace protective clothing and
a vehicle exhaust system for the fire station, which could be moved if the depart-
ment is ever relocated to another building. Mr. Crisp said this would avoid a spike
in the taxes and that the tax impact for this year would be $.09.

ARTICLE #7 PASSED BY MAJORITY VOTE

Rick Hink made a motion to restrict reconsideration of articles 3-7 which had been
passed. The motion was seconded by George Lagos and PASSED BY MAJOR-
ITY VOTE.

ARTICLE #8 to see if the Town will vote to raise and appropriate the sum of
$89,000 to be added to the Municipal Buildings & Grounds Capital Reserve Fund
previously established.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
Recommended by Budget Committee 6-2
y g

ARTICLE #8 PASSED BY MAJORITY VOTE
ARTICLE #9 To see if the Town will vote to raise and appropriate the sum of
$70,000 for the purch8se of mobile and portable radios for the Police Department

and to authorize the withdrawal of $70,000 from the Police Department Equipment
Capital Reserve Fund for this purpose.

(Majority Vote Required)
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(Recommended by Selectmen 3-1)
(Recommended by Budget Committee 8-0)

ARTICLE #9 was moved by George Lagos and seconded by Kally Abrams. Col-
leen Hunter explained that the radios presently used by the Police Department were
no longer being supported by the manufactures. Their suggested life is five years
and the Police have been using them for nine years. These radios are the life-line
to the officers and need to be replaced.

ARTICLE #9 PASSED BY MAJORITY VOTE

ARTICLE #10 to see if the Town will vote to raise and appropriate the sum of
$58,000 to be added to the Bridge Capital Reserve Fund previously established.

(Majority Vote Required)
(Recommended by Selectmen 4-1)
(Recommended by Budget Committee 8-0)

ARTICLE #10 was moved by George Lagos and Kally Abrams. Tom Keane ex-
plained that he only voted for those articles of great importance and this one relating
to bridges was one of those types of investments. The Select Board was hoping for
80% of the aid for this project to come from the state.

ARTICLE #10 PASSED BY MAJORITY VOTE

ARTICLE #11 to see if the Town will vote to raise and appropriate the sum of
$52,000 to be added to the Police Equipment Capital Reserve Fund.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
ecommended by Budget Committee 6-
R ded by Budget C ittee 6-2

ARTICLE #11 was moved by Peirce Hunter and seconded by Kally Abrams. Harry
Judd explained that this article if passed would have a $.05 tax impact.

ARTICLE #11 PASSED BY MAJORITY VOTE

ARTICLE 12 withdrawal of up to $50,000 from the Fire Department Equipment
Capital Reserve Fund for this purpose.

(Majority Vote Required)
(Recommended by Selectmen 3-1)
(Recommended by Budget Committee 8-0)

ARTICLE #12 was moved by George Lagos and seconded by Sara Swenson. Jack
Crisp explained that this money would be taken from the CIP account and would
not have any impact on the tax rate and that this is the way we enjoy the benefit of
the CIP.
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ARTICLE #12 PASSED BY MAJORITY VOTE

ARTICLE #13 To see if the Town will vote to raise and appropriate the sum of $35,000
for replacement of the roof of the Police Station and to authorize the withdrawal of
$35,000 from the unreserved fund balance of the General Fund for this purpose.

(Majority Vote Required)
(Recommended by Selectmen 4-0)
(Recommended by Budget Committee 8-0)

ARTICLE #13 was moved by George Lagos and seconded by Sara Swenson.
Colleen Hunter explained that the money for this article would come from the un-
reserved fund balance so there would be no tax impact. Ray Helgemoe asked how
old the roof was. After a very long discussion about how the building was acquired,
Eric Anderson answered that he believed it was put on about 1987. Marge Welch
questioned what kind of roof would be put on and suggested that it be a metal roof.
Bruce Buttrick, Building Inspector answered her question by explaining that the
current roof was a rubber single flat roof and that because of the design of the roof
the same type would likely be used again. It would be too costly to modify the
structure to use any other type of material. Dennis Mosbeck concurred that he had
never seen a metal roof on a flat structure. John Martin spoke in favor of the article
saying the building needs to be maintained.

ARTICLE #13 PASSED BY MAJORITY VOTE

ARTICLE #14 to see if the Town will vote to raise and appropriate the sum of
$34,000 to be added to the Fire Department Equipment Capital Reserve Fund pre-
viously established.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 7-1)

ARTICLE #14 was moved by George Lagos and seconded by Kally Abrams. Harry
Judd described the need to put money aside for future replacement of Fire Depart-
ment equipment. The tax impact would be $.03.

ARTICLE #14 PASSED BY MAJORTIY VOTE

ARTICLE #15 to see if the Town will vote: to raise and appropriate the sum of
$25,000 for the replacement of a police cruiser and to authorize the withdrawal
of $25,000 from the Police Department Equipment Capital Reserve Fund for this
purpose.
(Majority Vote Required)
(Recommended by Selectmen 3-1)
(Recommended by Budget Committee 7-1)
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Article #15 was moved by George Lagos and seconded by Sara Swenson. Jack
Crisp introduced the article and described the cruiser which needs to be replaced.
Again since the funds are being withdrawn from the C1P account it will have no
tax impact.

ARTICLE #15 PASSED BY MAJORITY VOTE

ARTICLE #16 To see if the Town will vote to raise and appropriate the sum of
$25,000 for the purpose of updating the Bow Town Center Plan and to address the
information needs identified by the Town Center and Public Safety Facility Study
Committee and to authorize the withdrawal of $25,000 from the unreserved fund
balance of the General Fund for this purpose. This article includes the hiring of
architectural and engineering firms to:

*  Update the Town Center schematic design

*  Conduct geo-technical site analysis

*  Assess potential mold and hazardous building materials issues in the cur-
rent Community Building, the Fire Department Building, and the Police
Department Building

*  The preparation of costs of either upgrading the Town’s current fire, police,
and recreation facilities or building new facilities

(Majority Vote Required)
(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

ARTICLE #16 was moved by George Lagos and seconded by Sara Swenson. Eric
Anderson who served on the Study Committee introduced the article and expressed
his disappointment that the committee’s report had been left out of the Town Re-
port. He explained that there were 10 people who served on the committee and that
Colleen Hunter had been the co-chair. In 1993 the Town acquired the land across
the street from the Fire Station. The committee looked at the history of the 1992
Master Plan which talked of a Town Center. This committee’s purpose was to look
at all the options and decide what the best course of action would be. They talked
with department heads and visited facilities and conferred with NH DOT about the
traffic flow. Bob Eldridge who served on the committee discussed the issues they
looked at and displayed slides to show where the land was and where buildings
would be placed, making sure everyone knew they would not go on the “sliding
hill”. The existing buildings were evaluated as well as the cost to improve them. It
was estimated that it would cost about $1,300,000.00 to improve the Fire Station
in 2007. They have questioned if it would be better to tear down the buildings and
build new; reuse and retrofit the old buildings for other purposes or relocate the
departments to other facilities. They did not feel they could recommend any one
option at this time and asked for the money to further study the possibilities so they
could find the answers to the many questions raised. Dennis Mosbeck asked about
the Library if it would be part of the plan. Eric said originally it was, but then the
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Library Trustees decided to expand the present building which meant it would stay
where it is. He also asked if the Community Building floor was ever replaced and
the answer was yes it was done last year.

ARTICLE #16 PASSED BY MAJORITY VOTE

ARTICLE #17 To see if the Town will vote to raise and appropriate the sum of
$25,000 for the purpose of hiring an architectura Vengineering design firm for the
development of a building design and site plan for a new Town building in the
Bow Town Center and/or the renovation of existing buildings as recommended by
the Town Center and Public Safety Building Study Committee and approved by
the Board of Selectmen and to authorize the withdrawal of $25,000 from the unre-
served fund balance of the General Fund for this purpose. Passage of this article is
contingent upon passage of Article 16.

(Majority Vote Required)
(Recommended by Selectmen 4-1)
(Recommended by Budget Committee 7-1)

ARTICLE #17 was moved by George Lagos and seconded by Sara Swenson. Eric
Anderson and Colleen Hunter both discussed the article and said there would be
no tax impact because the money was already set aside for this. Art Cunningham
a member of the committee said they didn’t know what direction they will recom-
mend but will have a recommendation for the next Town Meeting. This will provide
money for the Selectmen to hire an architect if needed.

ARTICLE #17 PASSED BY MAJORITY VOTE

ARTICLE #18 to see if the Town will vote to raise and appropriate the sum of
$20,000 to be added to the Highway Construction Capital Reserve Fund previously
established.

(Majority Vote Required)
(Recommended by Selectmen 4-0)
(Recommended by Budget Committee 8-0)

ARTICLE #18 was moved by George Lagos and seconded by Kally Abrams. Tom
Keane gave a brief introduction and a vote was taken.

ARTICLE #18 PASSED BY MAJORITY VOTE

ARTICLE #19 To see if the Town will vote to raise and appropriate the sum of
$18,000 for the purchase of a mowing attachment for the Public Works Department’s
Kubota tractor and to authorize the withdrawal of $18,000 from the Public Works
Department Equipment Capital Reserve Fund for this purpose.

(Majority Vote Required)
(Recommended by Selectmen 4-1)
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(Recommended by Budget Committee 8-0)

ARTICLE # 19 was moved by George Lagos and seconded by Sara Swenson. Eric
Anderson described the need for a new mower to service the 200 miles of roadside
in the town. Again because it was set aside in the CIP there will be no impact to
the taxes.

ARTICLE #19 PASSED BY MAJORITY VOTE

ARTICLE # 20 To see if the Town will vote to raise and appropriate the sum of
$15,000 to be added to the Parks & Recreation Equipment Capital Reserve Fund
previously established.

(Majority Vote Required)
(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 7-1)

ARTICLE #20 was moved by George Lagos and seconded by Sara Swenson.
Colleen Hunter introduced the article by explaining the need to put money into the
Parks and Recreation Equipment Fund for future replacements. This article would
have a tax impact of $.01.

ARTICLE #20 PASSED BY MAJORITY VOTE

ARTICLE #21 To see if the Town will vote to raise and appropriate the sum of
$14,000 for the purchase of a top dresser for the Parks & Recreation Department
and to authorize the withdrawal of up to $14,000 from the Parks & Recreation
Department Equipment Capital Reserve Fund for this purpose.

(Majority Vote Required)
(Recommended by Selectmen 3-1)
(Not Recommended by Budget Committee 4-4)

ARTICLE #21 was moved by George Lagos and seconded by Kally Abrams. Harry
Judd described the fifteen year old top dresser which needs to be replaced. Because
the money has been put aside in the CIP there will be no impact on taxes. Dennis
Mosbeck asked what areas are serviced by this machine. Jack Crisp answered that
all the recreation fields benefit from this machine. Cindy Rose, Recreation Director

explained that it should have been replaced five years ago and that it is used on all
five fields.

ARTICLE #21 PASSED BY MAJORITY VOTE

ARTICLE #22 To see if the Town will vote to raise and appropriate the sum of
$7,500 to replace the Rescue Building roof and to authorize the withdrawal of up
to $7,500 from the Municipal Buildings & Grounds Capital Reserve Fund for this

purpose.
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(Majority Vote Required)
(Recommended by Selectmen 4-0)
(Recommended by Budget Committee 8-0)

ARTICLE #22 was moved by George Lagos and seconded by Peirce Hunter. Toni
Keane introduced the article by saying it was a no-brainer, the roof leaks and that
it won’t even cost the amount requested. Ray Helgemoe asked when it was put on
and what its life expectancy was. The answer was that the roof was put on about
1976 and Ray agreed it had reached its expectancy and more.

ARTICLE #22 PASSED BY MAJORITY VOTE

ARTICLE #23 to see if the Town will enter into a Boundary Line Agreement with
New Siteworks LLC and/or Robert J. Stevens to provide ownership to the Town to
the Existing Gravel roadway servicing Alexander Cemetery. This parcel is shown at
the intersection of the northwesterly tract of Tax Map Lot 36-2-178 and southeasterly
tract of Tax Map Lot 36-2-179-A as referred to in the Boundary Line Agreement
Plan to be on file in the Planning Office no later than February 28, 2011.

ARTICLE #23 was moved by George Lagos and seconded by Sara Swenson.
Jack Crisp explained the land swap with slides showing where the land is located
and explained that it would mean the abutter to the Alexander Cemetery would be
relinquishing his right of way in the cemetery with no exchange of money. Dennis
Mosbeck asked if it would be an equal swap. Jack said yes, but we would get the
easement.

ARTICLE #24 PASSED BY MAJORITY VOTE
Since there were no committee reports or additional business to come before the
Town, a motion was made by George Lagos and seconded by Kally Abrams to
adjourn the meeting. The meeting was adjourned at 9:45 P.M. by Moderator, Peter
Imse. A total of 188 registered voters attended the meeting.

Respectfully Submitted by:

Jill Hadaway, Town Clerk/Tax Collector
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SCHEDULE OF TOWN PROPERTY

AS OF DECEMBER 31, 2011
Block-lot Property Location Or Facility Acres Bldg Land Value
Value Value Total

1-014 6 Albin Road 0.10 $0 $7,800 $7,800
1-044 Baker Free Library, 509 South Street 0.91 $2,159,100 $204,100  $2,363,200
1-085 Route 3-A 2.70 $0 $13,500 $13,500
1-128 539 Route 3-A 0.25 $0 $79,300 $79,300
1-143 Municipal Building, 10 Grandview Road 1.30 $842,200 $125,900 $968,100
1-143-A Sargent Park & St Cyr Playground 2.29 $0 $53,500 $53,500
2-001-L Mountain Farm Road Open Space 0.67 $0 $3,400 $3,400
2-005 S Bow Dunbartson Rd Open Space (CU) 58.61 $0 $341,200 $341,200
2-029-P Merrill Crossing Open Space 12.22 $0 $112,300 $112,300
2-043-C Woodhill Hooksett Road (CU/CE) 68.00 $0 $8,840 $8,840
2-044 Woodhill Hooksett Road (CU/CE) 126.00 $0 $16,380 $16,380
2-045 Woodhill Hooksett Road (CU/CE) 129.00 $0 $16,770 $16,770
2-046 Woodhill Hooksett Road (CU/CE) 43.00 $0 $5,590 $5,590
2-053-C Allen Road Open Space 3.44 $0 $17,200 $17,200
2-053-E 45 Allen Road (CE) 32.00 $0 $217,800 $217,800
2-053-E7 Colby Lane Open Space 1.08 $0 $31,600 $31,600
2-053-E8 Colby Lane Open Space 0.51 $0 $5,400 $5,400
2-053-E23  Allen Road Open Space (CE) 6.59 $0 $115,700 $115,700
2-058 103 Woodhill Hooksett Road (CU/CE) 61.00 $0 $7,930 $7,930
2-061 129 Woodhill Hooksett Road (CU/CE) 3.20 $0 $416 $416
2-063 147 Woodhill Hooksett Road (CU/CE) 84.00 $0 $10,920 $10,920
2-063-A Woodhill Hooksett Road (CU/CE) 30.00 $0 $3,900 $3,900
2-063-B Woodhill Hooksett Road (CE) 2.80 $0 $79,100 $79,100
2-065-A7 Rosewood Drive Open Space 3.27 $0 $81,500 $81,500
2-069 Hope Lane (CU/CE) 167.00 $0 $21,710 $21,710
2-073-B 21 Allen Road (CE) 13.44 $8,700 $150,900 $159,600
2-076 105 Bow Bog Road (CU/CE) 7.90 0 $1,185 $1,185
2-077 Bow Bog Road (CE) 6.00 $0 $28,800 $28,800
2-078 Bow Bog Road (CU) 7.60 $0 $988 $988
2-079 Bow Bog Meeting House 1.10 $89,300 $94,200 $183,500
2-082 Old Johnson Road (CU) 128.00 $0 $63,070 $63,070
2-083 Johnson Road 11.10 $0 $97,500 $97,500
2-088-A Old Johnson Road (CE) 16.80 $0 $76,400 $76,400
2-097 Robinson Road (CE) 254.10 $0 $453,250 $453,250
2-097-A 16 - 20 Robinson Road 1.80 $0 $97,700 $97,700
2-102 680 Route 3-A 28.23 $0 $215,300 $215,300
2-109 Police Station/Public Works Department 5.19 $2,092,100 $339,900 $2,432,000
2-109-H Robinson Road 0.70 $0 $11,600 $11,600
2-116-F Fieldstone Drive Open Space 4.42 $0 $22,100 $22,100
2-119 Briarwood Drive 52.00 $0 $6,760 $6,760
2-122 75 - 85 Robinson Road 21.00 $0 $182,700 $182,700
2-125-AD Bow Bog Road Open Space 8.58 $0 $106,100 $106,100
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Block-lot Property Location Or Facility Acres Bldg Land Value
Value Value Total

3-002 Hunter Drive 15.60 $0 $143,200 $143,200
3-002-H1 Risingwood Drive 0.18 $0 $9,100 $9,100
3-035-P Tower Hill Drive Open Space (CE) 1.47 $0 $7,400 $7,400
3-042-G Nathaniel Drive Open Space 3.55 $0 $18,900 $18,900
3-062 21 - 51 Br Londonderry Tpk-E 68.18 $0 $355,700 $355,700
3-063 Arrowhead Drive 60.00 $0 $337,100 $337,100
3-065-A Historic Town Pound 0.40 $0 $84,700 $84,700
3-065-D13  Arrowhead Drive (CE) 24.63 $0 $108,400 $108,400
3-067 Green Cemetery 0.35 $0 $83,900 $83,900
3-068 2 Br Londonderry Tpk-E 0.39 $0 $8,500 $8,500
3-069 Historic Center School, 2 Woodhill Road 0.45 $70,300 $85,500 $155,800
3-071 14 Woodhill Road 1.91 $0 $98,300 $98,300
3-095 Historic Town Hall, 91 Bow Center Road 1.00 $252,400 $93,700 $346,100
3-118-A 73 White Rock Hill Road 2.30 $0 $100,200 $100,200
3-133-AW  Bow Bog Road Open Space 8.89 $0 $122,000 $122,000
3-138 60 - 66 Rorinson Road (CE) 318.03 $0 $1,013,100 $1,013,100
3-139-F Off Robinson Road (CU) 5.06 $0 $658 $658
3-141 Alexander Lane Open Space (CE) 8.50 $0 $4,800 $4,800
3-147 Fire Station / Community Center 28.00 $463,800 $351,000 $814,800
3-152-F 43 Bow Center Road 0.23 $0 $1,200 $1,200
4-009 532 Clinton Street Open Space (CE) 0.65 $0 $8,500 $8,500
4-011-D Heath Cemetery, Clinton Street 0.27 $0 $79,400 $79,400
4-014 Off Hooksett Turnpike (CE) 5.40 $0 $25,900 $25,900
4-015 151 Hooksett Turnpike 2.80 $0 $102,700 $102,700
4-020 161 Hooksett Turnpike 1.10 $0 $94,200 $94,200
4-026 531 Clinton Street 76.10 $0 $233,500 $233,500
4-029 539 Clinton Street 1.30 $0 $90,400 $90,400
4-030-A3 12 N Bow Dunbarton Road Open Space 2.70 $0 $10,500 $10,500
4-044 Br Londonderry Tpk-W 6.80 $0 $92,400 $92,400
4-049-S Birch Tree Lane Open Space 1.60 $0 $8,800 $8,800
4-049-T Birch Tree Lane Open Space 1.90 $0 $9,500 $9,500
4-049-U Birch Tree Lane Open Space 0.89 $0 $9,300 $9,300
4-050 Birchdale Road (CE) 95.50 $0 $429,200 $429,200
4-050-C3 20 - 22 Birchdale Road 3.20 $0 $16,000 $16,000
4-050-I Birchdale Road 2.09 $0 $99,200 $99,200
4-050-J Birchdale Road 1.16 $0 $10,400 $10,400
4-056 22 - 36 Page Road 55.00 $0 $312,400 $312,400
4-057-T Surrey Coach Lane Open Space 0.26 $0 $4,400 $4,400
4-057-U Surrey Coach Lane Open Space 0.73 $0 $4,400 $4,400
4-057-V Surrey Coach Lane Open Space 4.57 $0 $22,900 $22,900
4-065-A Evans Cemetery, White Rock Hill Road 6.60 $0 $120,600 $120,600
4-066 Off Turee Pond Road 9.00 $0 $42,800 $42,800
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Block-lot Property Location Or Facility Acres Bldg Land Value
Value Value Total
4-102 Hammond Nature Preserve (CU/CE) 4.24 $0 $551 $551
4-103 Hammond Nature Preserve (CU/CE) 85.00 $0 $11,050 $11,050
4-105 Hammond Nature Preserve (CU/CE) 65.00 $0 $8,450 $8,450
4-116 46 - 58 Br Londonderry Tpk-W (CE) 79.00 $0 $370,400 $370,400
32 - 44 Br Londonderry Tpk-W Op Sp
4-118 (CE) 20.00 $0 $155,600 $155,600
26 - 30 Br Londonderry Tpk-W Op Sp
4-119 (CE) 8.00 $0 $93,400 $93,400
4-120 Br Londonderry Tpk-E Open Space (CE) 40.00 $0 $257,500 $257,500
20 - 24 Br Londonderry Tpk-W Op Sp
4-121 (CE) 40.00 $0 $233,900 $233,900
4-123-A3L  Gile Road (CU) 1.20 $0 $3,000 $3,000
4-127-K20 12 Beaver Brook Drive 11.31 $0 $136,800 $136,800
5-006 Route 3-A Open Space (CE) 6.37 $0 $30,600 $30,600
5-017-A River Road (CU) 19.28 $0 $2,506 $2,506
5-064 Heather Lane 38.00 $0 $232,500 $232,500
5-067 Heidi Lane 0.84 $0 $11,000 $11,000
5-068 Town Gazebo, 1 Knox Road 17.00 $9,600 $161,700 $171,300
3,142.77 $6,074,900 $12,715,454  $18,790,354

(CU) indicates the property is assessed under the Current Use program, appraised value is not shown.

(CE) indicates the property is under a Conservation Easement.
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STATEMENT OF APPROPRIATIONS, ESTIMATED REVENUES
AND PROPERTY TAX ASSESSED FOR 2011

Appropriations

Executive 277,250
Elections, voter registration, and tax collector 191,241
Financial administration 403,572
Planning and zoning 252,812
General government buildings 120,124
Cemeteries 12,117
Insurance 49,000
Other general government 5,400
Police 1,821,709
Fire and ambulance 1,070,941
Building inspection 157,130
Emergency management 13,156
Highways and streets 1,620,501
Street lighting 23,000
Solid waste disposal 729,499
Sewage collection and disposal 71,160
Water Services 113,000
Welfare administration and direct assistance 11,314
Parks and recreation 468,551
Library 473,577
Principal - long-term bonds and lease obligations 220,000
Interest - long-term bonds and lease obligations 338,588
Interest - tax anticipation notes 1
Machinery, vehicles, and equipment 177,000
Buildings 117,500
Improvements other than buildings 509,000
Transfer to capital reserve funds 508,000
Total appropriations 9,755,143
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STATEMENT OF APPROPRIATIONS, ESTIMATED REVENUES
AND PROPERTY TAX ASSESSED FOR 2011

Estimated Revenues

Timber tax 8,000
Excavation tax 2,000
Other taxes 20
Interest and penalties on delinquent taxes 162,000
Motor vehicle permit fees 1,390,000
Building permits 80,000
Other licenses and permits 10,565
State meals and rooms tax distribution 335,855
State highway block grant 224,807
State water pollution grants 10,514
State and federal forest land reimbursement 157
Other state aid 1,505
Income from departments 841,420
Sale of Municipal Property 61,000
Interest on deposits and investments 50,000
Transfer from capital reserve funds 184,500
Transfer from conservation funds 35,000
Transfer from trust funds 1,900
General Fund fund balance 460,000
Other sources 4,327
Total estimated revenues 3,863,570
Property Tax Assessed

Property Tax Assessed

Total appropriations 9,755,143
Total estimated revenues 3,863,570
Net municipal appropriations 5,891,573
Tax overlay 44,534
War service tax credits 188,000
Net municipal assessment 6,124,107
Net local school assessment 16,108,390
Net county assessment 3,237,785
State education assessment 2,257,220
Total tax assessments 27,727,502

48



STATEMENT OF APPROPRIATIONS, ESTIMATED REVENUES
AND PROPERTY TAX ASSESSED FOR 2011

Assessed Valuation

Tax Rate Computation Assessment ($1,000's) Tax Rate*
Municipal 6,124,107 1,041,877.797 5.88
Local school 16,108,390 1,041,877.797 15.46
County 3,237,785 1,041,877.797 3.11
State education 2,257,220 834.663.097 2.70
Total 27,727,502 27.15

* Tax rate = assessment divided by property valuation

2011 Property Tax Rate

County

129, Municipal
0]

21%

State
School

10% \

Local
School
57%
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TRUSTEE OF TRUST FUNDS REPORT
CAPITAL RESERVE FUNDS
JULY 1, 2010 TO JUNE 30, 2011

Capital Reserve Funds Balance Investment Balance
07/01/10 Additions  Withdrawals Income 06/30/11
Fire Department Air Compressor 17,442.05 - (17,968.22) 526.17 -
Cemetery Development Fund 99,795.83 - - 3,269.03 103,064.86
Fire Department Equipment 68,885.27 35,000.00 - 1,991.92 105,877.19
Municipal Building Vault 467.93 - (467.93) - -
Bridges 60,000.00 150,000.00 - 2,339.04 212,339.04
Fire Trucks 893,110.43 117,000.00 - 29,125.96 1,039,236.39
Highway Construction 448,193.66 259,000.00  (217,395.00) 15,138.39 504,936.34
Land Purchase 261,018.01 - - 8,836.93 269,854.94
Library Computer System 329.15 - (329.15) - -
Municipal Buildings and Grounds 65,764.12 6,000.00 - 2,389.99 74,154.11
Parks & Recreation Dept Equipment 75,302.69 18,000.00 (28,683.45) 2,516.44 67,135.68
Parks & Recreation Fields & Parking 21,765.12 - - 726.99 22,492.11
Police Department Equipment 69,937.43 68,000.00 (12,000.00) 2,665.36 28,602.79
Public Safety Building 5,684.02 - - 61.95 5,745.97
Public Works Department Equipment 734,405.74 212,000.00  (204,228.00) 24,006.08 766,183.82
Road Construction 1-2 Zone 1,278,465.23 - - 42,788.77 1,321,254.00
Property Revaluation 41,440.55 - (42,116.30) 675.75 -
Sewer System 21,324.75 - - 795.16 23,119.91
Bow School District 10,255.54 250,000.00 - 391.93 260,647.47
Bow School District Paving 8,464.06 - - 26.90 8,490.96
Bow School District HVAC 450,102.25 - - 13,518.50 463,620.75
New School Construction/Additions 496,222.95 - (512,505.25) 16,282.30 -
Bow High School Capital Improvements 256,093.21 - (130,868.00) 7,721.86 132,947.07
Unanticipated Special Education Costs 308,492.54 - - 10,482.98 318,975.52
Total Capital Reserve Funds 5,692,962.53 1,115,000.00 (1,166,562.01)  186,278.40 5,827,678.92
Expendable Trust Funds
Library Emerency Repairs 29,585.75 - - 97551 30,561.26
Private Water Well Pollution Mitigation 25,361.50 - (2,890.00) 803.07 23,274.57
Total Expendable Trust Funds 54,947.25 - (2,890.00) 1,778.58 53,835.83
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TRUSTEE OF TRUST FUNDS REPORT

NON-EXPANDABLE TRUST FUND
JULY 1, 2010 TO JUNE 30, 2011

Principal

Balance Cash Gains Balance Balance

07/01/10 Additions or (Losses) 06/30/11 07/01/10
Cemetery Trust Funds 43,274.68 - 1,728.74 45,003.42 68,590.81
Cemetery Perpetual Care Fund 76,457.25 1,650.00 1,291.04 79,398.29 1,958.56
Barker Free Library Trust Fund 12,219.58 - 206.34 12,425.92 1,632.63
Baker Trust Fund 9,054.76 - 152.90 9,207.66 1,054.18
Louise Wagner Trust Fund 3,390.75 - 56.75 3,417.50 (499.65)
McNammara Scholarship Fund 4,661.31 - 78.71 4,740.02 (628.82)
Total Non-ExpendableTrust Funds ~ 149,028.33 1,650.00 3,514.48 154,192.81 72,107.71

51



TAX COLLECTOR’S REPORT
2011 DEBITS BOW
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TAX COLLECTOR’S REPORT
2011 CREDITS BOW
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TAX COLLECTOR’S REPORT
2011 DEBITS BOW
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TOWN CLERK REMITTANCE REPORT

TOWN OF BOW
July 1, 2010 - June 30, 2011

ARTICLES OF AGREEMENT $ 30.00
CERTIFIED TITLE APPLICATIONS $ 3,318.00
DOG FINES $ 550.00
DOG LICENSES - STATE PORTION $ 3,278.00
DOG LICENSES - TOWN PORTION $ 8,897.00
FISH & GAME - STATE PORTION $ 805.50
FISH & GAME - TOWN PORTION $ 26.00
MARRIAGE LICENSES - STATE PORTION $ 860.00
MARRIAGE LICENSES - TOWN PORTION $ 140.00
MOTOR VEHICLES PERMITS $ 1,427,602.90
MUNICIPAL AGENT FEES $  27,465.00
POLE TAX $ 20.00
RETURNED CHECK FEE $ 25.00
SALE OF COPIES $ 83.25
UNIFORM COMMERCIAL CODE $ 1,380.00
VITAL RECORDS, RESEARCH - STATE PORTION $ 1,536.00
VITAL RECORDS, RESEARCH - TOWN PORTION $ 604.00
TOTAL: $ 1,428,957.95

Respectfully Submitted by:

_’/5’;& DD

Cate De Vasto, Town Clerk/Tax Collector, as of 07/01/11
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TREASURER’S REPORT

2010-11 Transactions In Cash Accounts Held By Treasurer

Total cash available

Balance - July 1, 2010 18,097,406.23
Receipts:

Town Clerk/Tax Collector 28,936,576.54
Federal and state aid 679,926.18
Expense reimbursements

from capital reserve funds 528,037.01
Fuel cost reimbursements from

Bow School District 93,345.56
Other expense reimbursements 65,024.02
Investment income 35,207.17
Engineering escrows,

bonds, and impact fees 127,629.00
Police & Dispatch 182,462.95
Solid Waste Disposal 125,354.05
Fire & Ambulance 141,595.20
Parks and Recreation 118,119.76
Public Works 20,116.90
Community Development 113,585.38
Celebrating Children 45,427.84
Welfare 7,006.69
Conservation 10,311.93
Private Grants 10,756.83
Other sources -

less than $5,000 individually 9,388.34
Total receipts 31,239,708.52

49,337,117.75

Less selectmen’s orders paid 33,887.329.81

Balance - June 30, 2011 15,449,790.94
Cash Accounts By Fund

Investment
Income Balance
Fund 2010-11 06/30/11
General Fund 27,528.67 12,581,612.74
Conservation Fund 1,600.33 462,903.13
Sewer Fund 5,989.12 1,760,421.09

Engineering Escrows,

Bonds & Impact Fees Fund - 612,745.56
300th Anniversary Fund 5.85 1,768.62
Heritage Fund 28.55 8,992.68
State Fees Agency Fund - 1,203.00
Welfare Fund 54.65 20,144.12

TOTAL 35,207.17 15,449,790.94
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MANAGENMENT'S DISCUSSION AND ANALYSIS
Havinp responsibility forthe finaoncial masagement of the Towa of Bow (“Town ™), we ofler

reacters of the Town's Hoancial stitenws this naerative overview and anslysis ol the
Moancial activities al the Town for the vear ended Tune 30, 2011

Fingneial THydliphis

As of June 30, 2011, the assets of the Town excecded s Habilites by 348.474,002 (net
assels ), CHthis amound, 893270603 (unrestricted net aseeishmiy be wsed tomeed the Town's
pngoing obligations o ctivens and credilors,

The Town™s net assets decreased by 56235 2060

Az of June 30, 2011, the Town's governmenta] funds reported combined endiog Tund
Badunces of 37,392,024, a decreage af S5,803.980 in compariscn with the prior year.

As of June 30, 2001, the 53262674 wnassipned fund balanee of the Geoeeal Fund
represcoted 37% of total General Fund expenditures,

Duting the vear ended Tune 30, 2011, the Town’s total pencral obligation bonded debt
decreased by S220,000 {7%%), representing bond principal payments.

Creerview of the Iinancial Statetonents

The following discussion and analysis are imtended to serve as s introduetion to the Town's
basic finaneial statements, The Town's basic financial statements comprise ihree
compenenls: government-wide {inancial slatements; fund financial stalerenis; and notes o
the financial statements, This report also containg other supplementary inflbomatiog in
addition Lo the basic Mnancial statetnents thermsehaes,

Government-wide hinancial statements. The sovernment-wide financial statenents are
desipned to provide readers with a broad overview ol the Town™s finances, i a manner
similur 1 8 private-seclor business.

The Staterent ol Met Assets presents information onall of the Towns assels and liabilities,
witly the difference between the two reporled us oot assets, Owver time, increases or decreases
it et assets may serve 88 a useful indicator of whether the finaocial pusition of the Town is
improwing or deteriorating.

The Statement of Activilies presents information showimpg how the Town's oot assels
changed during the year ended June 30, H011. All changes in net assets are reported as soon
as the underlying ever giving tise 1o the change gecurs, regandless of the Giming of relawd
cash Mo, Thus, revenues and expenses are ceporled i this statement lor some itema that
will only result in cash Bows in futore tiscal periods deg. imeolleeted taxes and corned bt
s wacation leave).
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Fund fimancian stodements, A o i o grouping of related accounts 1t is used W maimain
conlrn] aver resourges that hive been sepropoted for specilic activities ar abjectives. The
Town, Dike other state and local governments, wses fwnd sccounling o cosure and
demeastrate complisnes with Anace-related legal requirements, All ol the Tunds of the
Towr s b divided into tao categorics: povernmental lunds and Gduciary funds,

Governmental Tunds. Ciovernmenra] Tunds are wsed woaccownd for essentially the sume
functions repurted as pavernmental aciivities in 1he government-wide finoncial statemnms,
However, unlike the povermment-wide Bnancial statements, govenunental fumd financial
statements focus on near-term inflows und oulllows of spendalble resources. as well as on
balunces of spendabls resauress available st the end ofthe fseal year, Such imforation may
be useful in evaluuting o povermment's oear-term financtng requirciments.

Because the focus of governmental funds is narmower than thut of the povernment-wide
financial statcoents. it s useful to compare the information presentzd for governmental
funds with similar information preseoed for govemmental activities 1n the povernment-wide
financial statements. By daing sa. readers may bewer understand the long-teon inipact of the
povernment’ s near-term financing decisions, [Soth the governmental fned balance sheenand
the povernmental fund statcment of revenues, cxpenditures, wd changes in fund balances
provide o reeoncilistion o Geilitate this comparison between govermmentul funds and
governmeneal activitics.

The Town maintains several individual govermmendal fimds.  Intormation is preseoted
separately in the povernmental fund balanee sheet and in the poverumental fund staterment of
revenues, expenditures, and changes in fund balances for the General Fund aod the Water &
Sewer Syatem Copital Project Fund, which are considered 1o be major funds. Data (rom the
olher povernmental funds are combined iow o single, aggrepated presentation.  Individual
ford data for each of these nan-major povernmental funds s provided in the form of
combining stianents elsewhere in this report,

Frduciary funds. Fiduciamy funds are vsed tr secount for resources held for the benetit of
partics outside the government. Fiduciary funds are not reflesied in the government-wide
financial statemem, beeause the resources of those funds ate oot avaiiable to suppoet the
T'own's oWl progrmms,

Nofes to the Bnancial statemends. The noles provide addinooal informadion that is essential
o a full understanding of the data provided in the povernment-wide snd Tund fioaocial
slatemenis.

Crber information, Inaddition w the basic (inancial stawements and aceompanying notes, this
teport alse presents cedain supplementary iformation. The Town adopts an annual
appropristed hudget for its General Fund and some of its non-nigor Tunds. A budpetary
comparison statement for the Goeneml Fund bas been provided to demaonsteate complianee
with this budget. The combining stalements, refemed wubove in connection with noo-major
povernmental [unds, are presented  nmediately following the budgetary comparison
slaterment,
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Covernment-Wide Finemeial Analysis

A onoted above, net wssets may serve owver time as a wselud indicetor of a wovermnent’s
financinl position. Inthe cose of the Town, assets exceeded liabilites Ty 348,474 002 ac June
30,2011

The largest partion of the Tovwn™s net assets {30%) reflects ils investaent in capital assots
(e land, buildings and system, other improsvements, moachinery, equepient, and
intrastrectune], Tess uny redaned debt wsed to acquire 1hese assets that sl ootstanding, The
Towen wses these capital assers W provide seovices to citizens; conseguently, these asseds are
not available for fuee speading. Alhough the Town’s iovestoent inoies capital assets s
reporied oot of reliued debt, it should be noted that the resources needed to repay this dee
st be provided T other sourees, sinee tw copital assets themselves cannod be used o
liguidate these liabilities.

Town of Bow
et Assers
Cirrvernmental Activities

Tune 30, 2011 July 1, 24010
urrent ossets 22,898,651 § 24,004 70
Cupitul assels 41, R64.779 3R.684.196
Tival assets G4,763,460 03,378, Uk
Long-term lHabiliGes outstanding 1348274 3,743 826
Current Liahilitics 12.941.1384 10,535,552
Total lakilities 16.28% 4558 14,279,778
et assels:
[nvested o capttal assets, net of related debt 38,929 845 I5.515418
Bestricred 216,554 18D 535
1L Inrestriched 93127603 13,194,255
Tatal net assels 18474 02 £ 49000 2048

A relatively small portion of the Town’s net assets (0.3%) cepresents resowrecs (hat are
subject to cxternal restrictions on how they may be used. The remaining bulance of
unrestricted ool assels (39,327.003) may be owsed oomeet the goverument’™s ongoing,
pbligations to citizens and creditors.

A June 30,2011, the Town is able 1o report positive halances in all three categorics al net
AS3CLE
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As indicaed by the schedule below, the Town's g assets decreased Ty Fo2 5206 during the

vear ended June 340, 2111

Town ot Hony
Clianges in et Asscls

Ruevenues:
Hroarany reventies:
Churges for serviees

Yoear Fnded

Jume 30, 24111

5 G520

W boruded
June 31, 20010

881,523

Clperating prants and contributions 234,459 332394
Capital prants wd contrilamions 59,601 3523
Creneral revenues:
Propesty txes and other txes 3577456 3770 T52
Muotor velicle perneid fzes 142700 1,378,362
Licenses, pernits, and other (ees HLB07 121175
Linrestricted grants and contribolions 348,131 isnz
Conresteicted insvestiment income 330,636 332737
Totul revenies §.003 24 9,180,585
Expenses:
Creneral government 1,502,365 1.432.47]
Public safiy 3220025 31.267,99%
Highwavs and streets 2950610 2R22968
Health sl welfare 12,262 12.482%
Sanilotion £58.131 TE2, 006
Culture and recreation 922,314 977 54
[mterest on long-tertn debi 143,736 136,556
Total expenses _ D618 500 9423740
Change in net assets { 625204) { 243,155)
Mt assets - July | 40,095 ik 40 342 303

et assets - June 30

AR AT N

40 099 08

Finapeial Analysis of the Town s Fuids

As noted ahave, the Town wses fumd aceounting 16 e and demonstrate complianee with
Onanee-related legal requirements.

Governimemal funds. Tl focus of the Town's goveromental fimds is o provide infhamation
on oewr-lerm infews, outilows, and balances of spendable resources. Such informaton is
wseful in assessing the Town's financing requivernents.  In particulur, unassipned fund
balance may serve as a useful meosure of & povernment’s net resources available for
spanding o the end ol the fiscal year,

Acioof lume 30, 2001, the Town's governmental funds reported combioed fand balanees of
S7.397. 124, a decreane of 53 899 980 in comparison ta e prior year, This smount consists
il pon-spendatile fund halanees of $235.220 representing prepaid expenses of the General
Fund and the non-spendable portion of permanent funds: resuicted fund balunces of
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54,592 033 representing expendable trust fands and the expenduble porion of pennaoen
fundst; committed fund balances o $660,000 representing designations by Town Meeling
vales for Tture expenditures; assigned fund babees of 52 0770778 representing special
revenue (unds and eocurbeances: and an unassigned fund balanee defieir of $272.%L0
representing 1 General Fund unossigned fund balance ol 33,262,674 and 2 Water & Sewer
Swstern Capital Projeet IPund deficit o $3.533,584.

The Cieperal Fund s the chict operating [Lund of the Town, As of June 30, 2011 1he
crassigned fund balance of the Creneral Tund was 33,262,674, while wtal JTumd balance
amounted to B3 601530 As ameasure of the General Fund's Tiquidity, it may he useful o
compare bath unassigned fund halance aod o] lund balance w total lund expendiiures,
Ursrssigned tund balance represents 37% o ntal Ceneral Fund cxpenditures, witile wtal fond
balanee represents d1% of that same amount,

Dureng the vear cnded June 30, 2011, the unassigned fund baluace of the General Fuod
decreosed by SED 103, reflecting the follawing,
Favorable overnl] budgelary variance

fen-OAAP bidgetary hasis) 5 252052
Nt deerease 1o bodpetary transfers

(non-CrAAP budpetary basis) 15032
Fund balance commitied 1o prepaid cxpenses { 18667
Fund balance wsed for properly ax reliel § 330,000
Fund Balance used for capital expenditures § SED.5000
Fund balance designated foe future expenditures ¢ 20000
et decrease in wnassipned fund balanve B 381,100

CAsl Staternent S requires that the General Fund be combined with expendahle wst Tunds
lor reponting purposes. Therefore, the Balance Sheet (Lshibit C-13 reflecis the following
M Balanee armounts for the *Oeneral Fungd™ at June 30, 2011,

Gieovral  Expendable Balance

Fund  Vrust Funds Sheel

Mon-spendable fund balance 5 18667 5 T F L4667
Restricied fund balunee 0 4,373,092 4,573,092
Coammuitied fund balance 260,000 0D & 000
Azsigned fund balance 60,193 0 filk, 195
1Inassigned fund balomee 3.262,674 i} 3,262,674
Taotal fund balance F600.53%  F49T7I002 0 S8574.631

Anungssipned fund balanee defieitof’ $3,333, 584 13 repocted intbe Water & Sewer Svstem
Capital Project Funed at June 300 2001, becanse the bonds to finance this project wers net
issued until July 2011, Project expendituees have been financed teraporarily by loans from
the General Fund.
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gty Higghlights

The Schedule of Revenues, Expendinores, and € hanges in Fuand Balaee - Badget and Actual
demanstrates compliance with the udopted budget for the year ended Tune 30,2007, Actual
revenes mnd ranstors inoof the Cenera] Fund fell short of budgetary estinuites by
52045733, while expenditures aod transfers o were 82 207 05 less thun appropriated
amounts. This produced a tavorable ot vananee of 32520320 Major variunces ure

idemificd below.

Pielaved Inlersection improvernment projecis.
Lingxpended approprinlions
Uinrealized revenos

Prelaved Fire Theparument federal grant expenditore:
Linexprnded approprialions
Uonrealized revonine

Ernplovec wapes and benefits

Tax abatements and deedings

(Mher - Jess thag 100,000 - et

Tatal Favorable variance

150
1,500,000

20,206
[ 129.206)
279 854
[ 470,796
292 974

B0 232ma2

Cupiral Asset and Dobt Administratson

Capital assets. The Town's investment (o capital assets ws of Tuoe 30, 2017 amewited to
$38.929.845 (net ol secumulated depreciation and related Jong-term debty. This investment
incapital assets includes land, huildings, improvements, machinety, eouipment, vehicles, and
infrastructure and reprosents an increase of $3L414.427 {1} compured 10 he investment in

capital agsets at July 1, 2010,

Town ol Bow
Inwvestment in Capital Asscls

June 302011

July 1, 2016
S RV TN
3,020, 113
6114727

42 7 N22
1,534,935
2,234 543

G2 70002
L EEITEY

Tand &  7.A05810
Buildimgs anel improvements 363100
Machinery. eqquipment. and vehicles fr042.1749
Inlrastruciure 42 103,693
Sysiem 1,654,035
Comstruclion in progress 5,860,722
Total investment in cupilal assets (43, FOR 440
Felated long-term debi (25934934 [
Accumuloted depreciatian i 24.933.0615 {23
Ned irvestiment in capital sssels OAR030 845 5 33
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The inerease o the Town's investment in capitil assels is explancd helow.

[Ridpewoud Drive reconstruciien § 242471
[ump trucks - 2 205 55
Water andd seacr system 3723519
Land cosements 224.752
CHber sdditions and rermovals individually less than $ 1000003 266752
[repreciation § 1,482 448
Dhecrense i long-derm debt associated witle copital assels 231,844
et increase % 3414427

Additional inflormation on the Town's copital assets can be found 10 Motes 1-Taond 7 of the
financial stntements,

L.ong-term bonded debl. As of Tuoe 30, 2001, the Town had total long-term homnced debt
outstanding of $2.915000. The entire amoml is bucked by the full fuirth and credit of the
Town.

Town ol Bow

Long-Term Bonded Debt

June 340, 20011 July 1, 20010
1995 sewer construction bonds L 225,000 FoO2700000
2007 land acquisition bonds 03,000 ThA G
20008 weer and seveer sysiem bonds 1,985,000 21008300
Total long-termn debi S XMs000 S 3135000

Drurtnge the year ended June 30, 2011, the Town™s wotal bonded debt cutstanding deereased by
SE20,000 (7%, representing band principal payments. Water and sewer system bands inan
amgpunt of 310,225 000 were suthorized 1in darch 2002 bur weere unssued as of June 340,
2014,

Additional information on the Town®s long-termn Jdebt can be found io Notes 1-M and 11 af
the finavzial statements,

Feonomic fuctors. The genera] outlook for Bow's coonomy seems to be pusitve, Based on
Mew Hampshire Oflice of Energy & Planning estimates, Bow’s popolation bas incrcased by
3% aince the 2000 census and by 37% since the 1990 census, The median household income
in Bosw hus long been considerably greater thao stane and national averapes. Furthenmore,
accarding to New Tampshire Limployment Secwity, the onemployment rate bov Bow has
decrensed fromm 4.0% to 3.8% doring the past vear wod soll compares very Tovorably wath
state and national rates of 3 3% and %1%, respectively. More importaniy, a modest inecrease
in building penmics and oew vebicle resdstrations has been experienced, and sotme signiticant
huginess expansions are presently being planmed. Coupled aith the eftorts of the Bow
Business Development Commission to attract new businesses and the completion of the
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current water and seweer system construclion praject, these changes suggest that the steady
industriol and commuercial prowth, which Bow hod ecngoyed anti] jost a lew yeacs ago and
which s so important © inereasing the 1ox base and o providing diverse cmployment
apportunilies, oy be aboul o resunne. CH course Low™s economy s infuenced Ty niationa)
and state economic conditions which have heen extremely timulivous in rooent yveors.
owever, according 1o a recent state repon, some fvorable economic indicators have led 1o
speealation that the ceonumy bas reacied botton and recovery 15 to sight,

Moot vear's budeet and tax rate, The 2001-12 Dudget has been adopled and, based on this
budpet, it 15 expeeted thar the wveruge 2001 property tax Bill will inceease by approinately
3.9,

Eeguests For Information

This tfinancial report is designed 1o provide a general overview of the Town™s finances {or all
these with an interest in the Town's finances, Cuestions concerning any of the information
provided in this report or reguests for additional financial infocmation should be directed 1o
the tollowing sddress.

Town of Bow

Selectmen™s Office

10 Granevicw Riad

Blowy, NE 03304
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EXHIRIT E-}
TOWN QF BOW, NEW HAMPSHIRE
Frifuetary Funds
Statewicni af Fiductary Net Assers
Jrne 30, 2017

[——— ——— ——
Private
Furpose
Trust ADEMNCY
AREETS
Cash and cash eguivalens £ 93 £ 7TL6e09
Invesiments 6,351 1,096,498
Total asscts T.20ed 1,868,307
LIABILITIES
e to olher governmental unils - 1,254 558
L to others - 113,949
Total liabilitivs 1,868,507
NET ASSETS
Held in rrust for special purposes F 7264 5

The netes 1o the basic financial stalements are an integral part of this statement.

EXHIEBIT E-2
TOMWN OF BOW, NEW HAMPISHIRE
Fiductary Funds
Starement of Chanpes in Fiduciary Nef Assefs
For the Fiseol Year Ended June 34, 2611

Private
Purpose
Trust

ADDITIONS

[nvestinent eamings ¥ eB4
DENUCTIHINS

Trust imeacne distribations (362}
Change in net assets 122
Wt assels, beginning 6,94 2
Mt assels, ending ¥ 726

The notes to the basic financial sratements are an integral part of this statement.

73



TN (HF ek, SER WA MPYIRE
MOTES Ty FAE AR FINANCLAL STATEMENYTY

AN G AND FOR T FIYCAL FEAR ENOELR
SUNE I, 2

Sumammary ol Signilicant decounting Polivies
Farpuarmiane: bty
Pamne oF Fresearabizn . ..
bieaarznnend Foguos
Candn i il g ahentsy
[ vesdman
1
Lete rfan:l Falsnces
Prepusinl Liena ..
Lhipnlal Avecln.
Alican oo ler Clecaloghikle A
Pncfer s ed-Ulne e Bes cine,
Crmpeasated Alsenees L
L ="Toenwy Cabiwalione
O e sl Fadpme s
Eciiny Tard Dhihamce: @ Tassabiirnoe .
lorer i At
Lo al Fsdipnales

il

lta

Sleward ship Complianee amd Aeconntabilily
Einlgciny Infurmmation..... ..
Eluclgeiamye Focnr:

PETANEL Ao d B0 s gl 1 FLIN RS

C'ach and € ash 'I-_'qujsnltnh_ ) . e e e e e e eet e e e e eaer eaeerenes eeeseeae s easseseesemesssas s s eeaeass eesenenes sneeaene s e e e e

Jresume s

Tanes Beceivalile. .o e s s e

e r Hecvivihles

Ticerfund Balanecs and Translers

Tt g cennme izl gy alio

Irefe recalVimes riedl. Hes emue
Long-Term Lishilitics

snaie Aid o Waler Pollatinn P'rajerts
Coovcrmbieanial Activatoes Ser Aseels
Irinr Perbnl A justinenis

Irefieit Fumil Foalanges

Eriplayoce Redivenien] P,

Ciher Pestenp luyenent BeocBhics (OHTF B)
Hisk Munagymend

Canoimgent Liabilivies

Bulmeapurinl V@Il . Lo L e e s e e b s s e s s e s e e e

Pplementadion of Mew {2ASEE Fronpancynaens

74

= 5

LS S -

=

*

[



TN O BOF, YW LIPS TRE
NOTER Ty FRE BASIC FINANCLAL STATRMENTY

AY R AN FOR TR FISUAS YRR ENDED
JUNE 30, 2007

L ST A TAY RT Ty AR L IS L LR R L L e

[l ety ing G il s mene o e Toam of e, Sew Hanpebice ke Tosng, e peesentad 01 contusney wath
il aczepred in Ui 1nimed s al Anerig for governmzenil sl o preses sz by e Govern

AU, Pl g
Aot e Sgandands Boand 10AS IV ad otle authariiate e ssordes,

Lo mare coniieant ul e et agcownsing policivs are dgseribed el
I-4 Hepnrnivg Eure

amd Lownn dlaager. e
e i heglegl v emsnme <hal

TAe Tewn ol Bl oo penmepat carponation poveraed by o elecmed Z-member Bapord ol Setee g
epiling el is o ed ol e prieary posemnni et amd ang ather negareziians, o
thz |i

il slnherents are el rosbeadnee,

il seprite armsnicatwes For whickh doe Fown is finaestlly acvounitle The Tawn e Tiascially
st lhe T srpar Lt ion i1 Tow iippenis e sing nze ey ol The argenisatan s goventing boand. o4 b Tosn is ke
b sian el g U e ar aceices penfraed o prov ided by the osganostions; ee g2 Town s legally enmled oo
Cont ul e axs v U g alinn s mosenmee s 03 ehe Toran is logally eolzhgated <o has othens e aesanzed the responsibchiy
lieange e deens of s e Tosoial suppor ks, e argae izt az 4 e Tosn abl st Eo e delsn Db esganizlion.
Hazed vt Gore oy, crilerin, mo ke argacnsuwrs are Seehaded inhe Tovsads Eranciil rporiag ity

|ll'='-II'||.'II.'II!i'I'| HUEERRIE

F-8 Buset of Frosemtedion

Croner PR Wil e it atardemieres -- T guveon meni-side finangial skbement s display mfermstnn abeat he 1o s s bl
iz S1ame s are precemmed o im  egenamis rewenees” mewsurerent focus and the acereal bisis of acceumting The elicet al
st ezl ety b e clanmated Trom thess seanerenss.

The ssigerrent of mel syt prgsents infuaconataon o sl of e eniees st and Gabalites, with e diferones beiseen e
e pepeerd i ane i tiree cateparics; ueeested incapitdl disees, et of relsled debl: eesizic

Pt ax il g, b asiel
werestrglad,

The strzement ol e o e sazts 4 e G eiked Jine L capeises 30 praErzin reseages for the callgronn feeetione of T
Lusan s govee e Celtsl seniv Hies, |ieecs expesses are hese Hhal e sprouicn il wsanianed sitl & progean o mesion.ard. there lyre,
ar g hear b sdgntiliab e b s benles ncios, Vehicle maislenaese: pensisa berelie prope oy sl Dichili oz, chine sid
Judznersts, amd ez demesnnenls 2 Canees hive S allocaled weoanajor TCeons i arder 1 presss i eang ezl el complel:
retuee ol e cost of Lo seevaees, Program resennes inglude 001 cbarpes lacmsoneeres o applicacts T goeds recgivesd, serviges
rendiered or priviheges proviched, aod |2 erant azed cantn i thacare reserwoed womeeting opeeid v or cap: il requicsnents R
partieuban Canstion, Bevaites (s aee moc classiivd s progen cevecnes, ineludizg all s, aie proenzed i gencril revemigs

Fureed fistrrefel afaregeeare - Tae Fosan cses dupad acomnating: twecossie ol densantiale eonigzl ance wish tiange-religd eyl
recpiremwents 1 mane s stateimezt of e Dossn are organiaed inbe funds, ey el whigh s censutereed g b e accoie e
chtite, BEzch Tumd Do o sepiirale se? of sellibalaeeing ooty i sonsiwne i assers, Hibilices, G equiy, reveries, BT
expeadiures Fuiloee i ced a3 er fuid s or noagor Fands withen the goveernennal o T2y stteieats, Ancrphasis
i prlacead o enger T wirs the povernmoil siteporics, A fued i cungidened majer (07 s ahe prigan epzricng fand al e
P v ks hie Pl ing cooner

e Lokl ety Lalulilies, pesenees ol ;-:1.|:-g-|'.;,'i|,|;.r|,'< af ehat - eadive ozl |:':|'--.-L'rn|r||.'||!:|I Tond ame sl beast 0% o0 The
v e as g el bor il fundsa th

AL CHILE s D

a1 Lol s, HaldiF s, fesemes of expendisnes of she achendea, pavemmientad Ded e al it 5% o7 The
corsspad g bzl o all preermmental inds condl-ined, and

ced Daddinioe., e et gesermen ] s dhat e T behesess s partsafac s indgeetent oo the Nrancial smement
[FEZC O E ) b repartedd s mancr Fenel

75



PO O e, NEW FAMPSIIIRE
NETES T IR BANK FINANCIAL RTATEMENTY

AX CH AN FER THE MOSUAL FEAR ENTY
SEENE X 200

fromeramiendiot getiviticn =i eer et L ek e nZeelred i gt apec il Fesente, capical preceets o pensicent Fat, sl

vpen e el e, edeline

Copngral Fund ol oy wpezatice i aleke T s is a3y s chaseified as oot ared, §eis csed ieacemoat e
s peguized ko gegeanued Sarin apackae el

all Findawial meare g, gyeey:

spectal Beverne Famly rg sed beoacemint T e pronesd & oo wpon e meveie saarees father an nejor <t
et Ural e legalle resroed s el e spoilid oo,

e ten B osed e dhe g grisis e ar camstz i e ad g

Cupita] Projects Fugdy are stsod o gesant el s
caplal Fgitties

Freesied Deaanress. 1 ke e leccappedd e o,

nepem ] Fumely i g Dn e ok neaaiinces gy belel i amst AT rewsnzees nf ik i, e Lidiag: arnare ps e

nt S rndes whwal s, provale gt ek,

Flidnctaey famd et Thess funnds aocous e st hed by the Dosn as iinsiee or g
L Frduciamy fard s are et park o0 th e ostig canicy inbe moereee ntawide manezl sl .
hduian nel asseds i stezent of charges 0 Ddue sy vl ssels The s liads e e

il ez anzis nl goeer et
bl ary r|,'|'u'-r|<'|! i sepanie ST
ol

IPravate (aepase Trost Fundy e used 19 aeceunt for inst arangerses anidee whicl piscipal aad agsme beratil
ey iduaal s g edle lgani Fsicians. or clher e nzncls

Apeney Funds - ane dzed oo accaaunt Fy resenrses held by te Toszn i o posely cusued Bl eapagity, Saerdnaluis, pesde
At etlinee sud G e crinenlal Lnils

Mhniar faeweteThe Town sepants the Ballow ing wagan goveenmsnlal fun:

Creneeal Fiend - il genesal meeerne s and elher ceecipus that iz ne allacabed By S ar cotia? 2 g reenineat o analber fimd
are aceounted For e chis frad o Thes Jui! aceownts R generdl eperating expenciiirgs, lised charges, and tie capival
nepraenl codl Mt are oL repared inootler fuonds

capital pro et Al agooady e e aolivite

WaterBewer Syverm Caprital Froject Fund ey waelerisewer spalon
|K'I'l::|'||i|'u_g s Hhee wwirk v Lhe awalersesoes 2y atenl IniTasimgtore

Nogmnefer fenets — [he Town sl repers ve naimajur goverr mental fimds

Joi7 hrmeremnr Focuy

fravernmsri-wide o it fedd Suancial seeteetenes - The meseonen-wide sand Edociare Gemd Tirargial ctemeats, eyt
i ety Firsds whicl B a mcasirerzent focwa, are nepomd 15 the oanmmse powsioes otcasunecenl Bos 1inder tis
LA, IEE I aa,.J e pweraes e ighud neing e accieal Basiz of accoenging Kewgnaes ame recanded when camed o nd e
iliny i ngrred, segardions o the uimmg of selated coeh s, Trepery finw ang recagns o inocvenoes in
e lered . Civants arnd Si 12 e mis ang reeegenneed as revene s ootz sl eticibily reaairgmzngsy ing posed

wre rezinded selicn a
the o for which L
ke el poveiler ey Been il

Lrorerarhieraf fed Tascial statmme s Cosciniet. Fund Tinnngial <latlemnnns ang reprod g the canent T newal resrange s
et freis wid Uie srdi e g runl bz alaceoening, Beseliids w5 recagniood i sann s they ane suseeplilile b acceial,
ro Lty e aThe aodanilalle Fesguoesire consensd oo e e Babbe if ey e qolleghabsatlon the carrcn?
silalale

P, when I
serind aF sty ert gl Pensadier e ey dabiitzes o Cele cures pesical For s argese, the Toko s ider s rosemies hiehe
i Uiy wre colbeeted veithin G0 s of The e of e corrent period, Fropey s, geaes sl et s oo gaaociagd wera
Sl carren e are considonad b b stsceptinte beovernal. AL aiber ses st Tees i ettt Jered b mesli aod el e
oniy when cael i regerand by b Lo, Tagendinses ane reoendid whien the nelened iz Babibiy iz imeiered, cxgepl o procogad
and st ot el Tongese i debd, g s prd gz, and coippesated abs e, ahecl i soongpneed 3 e peadisenes o
cotnil by e seatneed, Cienen 2l capitn wsses aeuueitions are epurisd wocupendie e 0 gosernewat omd Brocoadof geneial
Ionp=tweny debe and g e el s eaztal l..].\l.} dre repored s ether rcsone, siareee.,

76



TORY O Bend, YENW IfAWPSHIRE
NOTES TO THE BASF FINANCLAL XTATEMEY

ASSAE AN FerR THE FINVCAL YEAR ENDED
FUTWE T, 2t

WL bt realeled wied wrnestcled e arces Jne avinlably e ose ke Tty alies s teseicied reaneses 1], gn

wrneslneshend poeseare.os s el High I'.I.'I.'I\.IL'I\J

g Futeats TG Arame o gt Iraiaae bz i i oca oy pives ares! receivgs el
4ot e el Lekes playe 6 ehe maadsried seciund Pasis oeverge B ngoenderd wiea

Merernes - cwclagre Thignrehione - R
vl v il I
Al e T e itk plave o e Tl vear i wlich 2o peonrces aee mgienrab’e s bygomg weabile.

= reenrdesd w

Huveuriees - manevolenge PR SEc b — N omess e trnsacta, newlich the Desan neee e et witlong ity giving: conal
witlewe tn s otz e lode gt and defateas, Revsnee from gr:lnh:|n|!-:|-.|n:||::4:-|n Py renp sl o e Niscil sl il all Ereer
i, d elgrihiiye ety B faoen satinfiod. Fligibil e rep remgiss imgedg g rtguizements, which speeily o year
whern e semanes am megningd 1o ke used nr bl e whow e i Bt prinioed D naechong: requissraenis, waswinen the Town ms
e et nesanoea 1o b bl B s iFied poo e el eepe it e regninementa, il wbechoie sesenrg s any s nzad le he
e U modilied avcreal basis, peve e Erone meue o i ansactions ale oo e aeidable e
re i ean e reenpanead, wii the ceeeplior of property s which e reeageiscz Despoecicd oobe
L e sehwwl disto2e wlielt i due over e st s mantle

T v ne it et
sallegtyd weithin 401 Ly o b
weizerad i s b be g d Pepo e Tiahi'i

Tofr e anad € unde foqueie ety

s Lo eonsidez - allrngfts Eginid insesuments il an origical mararity ol teee eeenthe o less o e sell equivilends, Pepaeals
wil fimancial i coased priaily of demand Jepesls comtilicalss of depaits, and saomps acoat, A cash pool s
A B s s ikible For s aw most Binds, Eact fued s sortion oD s good is reflecned o thy canlzingd S il skzioments
ursn s captiva eash and cash eguivalents”

S Hlampsice saiunes coguing e al che Toven Tressu=gr kivve custacly of all mumey beloegiog o e Doser.and pins sie G s vy
uptn e el e Bz of Selecomen or Tosa Manapger, Thi rsssunez shallalepesit sl soch rzeincss i pan Seipanion wiils in the
publiy clepesal imvgstment pod estebhshed Foewant s SH RSA 355322 or incsolvear banks izehe slale, Funds may b depedied in
braeth ot e e stk §ueh bans pledge aned deliver o third paety casisdial bank o che Bederal B sere Baok, anlateral seeoity
1ol or goee gt sgene alalbgatiins sl lgations a Cehe Soee of bew Hamepshiee dsevalae

Tur snch dopesats, Lnened S gesernn
it et gl o the st sl the deposin it eazh case,

F-17 Brvehenbendy

iraricne vicke nagure of deposits i avesine ety aslabl c ws oollows:

L amatules plage certnn G

Mew Hlampelies s gackseises e Town leinves) m e 2allasme tepe of aboigatioe .

] suloens e e Ulrated Sy s,
" readegresat irveesinee psel csta@lished parsiang sn BEA SRS 32,
] Sawnings bath deposics,

s Cohivates af depeil and reporehase agreenezis al lanks pecsporated wadee e S of ther Slate o2 Mew

Hazrpehie uz v Banke ceeogiived b e ks epssurer

Ay puraan wlendiree il ar medirest % e zives aay S0l fads o pnomes s NeeGeprsit o fue meestreest noweensitios o Fany kiend shall
P D g eplire cel ey s, muke seancable ot the T sicl deposit ar e eptoe e aoch s seouzed by
el et za® sk gt o ki 1 sl daqual terh e anprnt alsuch s, Such cedlaveal skl e sgnegaied e she g henets ol

Tomen, 810y seonr s delined by U ek conanid ssioner s pees ide:? by oces ssapted poosizns e KA 3R 20Dl e eiginTe o he

pled sl s cazlinter.el

T e 15 any s A s sidloe Raeve g |.||.|:-:l.'-:| 1Lk iz,

1o F Heeedemiales

sty e e he Ty

Frozeralsle s wn e povez i ndni-wide g ial siatsmenss repres abbane 30, pezuieed a5 reveni, which
wil Per calleg e o the toure ard canset promnly ol L, accouhs, and inLergocernmeetal reegiveiles.

~

77



TOEEN L0 RS, WETH FAMESIRTR L
SOTEN P PR RAXIC FIAANUCEAL STATEAMENTS

AS R AN FOR ST FESCAL, YR ENDEDR
SLUNE TO, 20T

T reeering = regended when qowareant for g lestom mocommmted oo the Geooo lecur, Ao pressrbed By ow the B onltoetm
exerules en on propertics R allanoollegied propers Grees ol el veae afler S g dee, Dae Feneahese propedics
Inte prieety e sther Bens and aeoiees inliesn sl 18% per spmim 10 properts s ael rcleemed et e s year edeepsian
rerim], ol FRUPYY <l Begadedd 1o the Tewn,

Ao Freeivithl e i e i e ioe changes wheclane regunded A8 svvenue Faeele pesivalwlen seregge e prsedod - Thea
reecival v are repreed nel of amye loeences for imeo letit e aconunts,

I-0 Irteefund Brelaaeer

1Earirge e e of ognsralisns, HOFnetous 1EansAciions oo us bereesr: individual fmds Ural mey resall e azoons avsed Berscen
Tz, Sncat-lermuiniesinad Lansare repurted s oeterband reee ivab he: and pasables” Tnter ol reesivahlas el preatlo, beracen
Turnds are cliriraned inthe sgicemen; a1 o2l assals

I-rf f"n,jﬂr.lfn' | IR TN
crnlinge perts sl ar recsnll s repaid b i bolh
serle are Lsad.

e prnenty by veodves relest casts applicabie a0 Faore
;'._'u,'u'\.'qrnmcnl:--.n.'iclc s ol tieene il sBatenents and \'.'x|.‘\.'ll:\l.'d as e

I-F Uit clarets

Cicaeral capelal ansels are 1hass asaets af 2 capilal nogeng shich e Tusen vewns, Al il cscts e capitaized a0ces: far 25 miaked
wnr il ciat] amd opskated feraddi o and eetirements dur g the yepr Thocatend capilal aseels e recsded ab e G marses
ittt it of she citbe reseivet The T Mt o cagutlissiion treslold 55 002 ard o thin oo year alestmated osclil
liFe, Dpnowermeats 1 caoftal axsels are sapalalized; the ceets uf nonnl mainieeanze and bepuids 1 da noe 200 10 B vebie van
sl o raterielly vxnend he a1 L are experised.

Depzeezatan nf all cxkaustible fsed wsses is reeonded s an allissze:d expee 0 e Statement of Activilica. with aceemulased
deprecatinn elglnd in e Sibemenn of 5ot Asicin, Al neporied capial assely ane e prag s aver ther estiziied sl Hves,
Ilepreciation i canaule:d peing the sizmghtdine methed s the Rallowing wsefnl lives:

LT
Lhin g sone Dl g wapeoieemae ey EONTTR
Rlachinery equepeenl ol sel e A
Tt e 1i-50
R ] Al

s atcusnanea] Do capitao o Ly experdilines of
e peaicialien ol repearted nz s fond Snaacial

Tt Tund Fnan il stateoenta, capizl el Geed in goveraniertind umd e aitie:
i paverammen ] B apan aeeenetsr, Capitd ] et oo nas capili Fied o e
R B L NN N 1]

Fof Aflwaneen for B acidleethe fovidinf

Al ane o e legniboe accons 335 been eeslished sl recarded Ty oesoaesnent for e gollowing purpose::

Fuxen  where cellverabulivg i doub,
Anutdwrtaree Tl rezeivables thet are wZden ban 20 days, ond wherg goflectzbainy moo dioabl

{-K I ferred L mmaemed Koverne

In e preermimeaites ide Puencial stabereacs, de ferned revemrne e when cash, reeeveblos urother jsactsane secorded priar
ket i being earngzl I e governzzenctal fuel Hese i ] stateeenls deferred e e reprmesenis foies seces vl nress oo aoced
swhich have non been caimed oF Jopal meeer e asscLekle™ erterm Tee reveoue revogilitiney e e Fied averpal s ae
acernnii. U the gesecimenl-owide atatezeiti st nel dssees, delzrmed egaerne isocleecliod i onearns oy,

78



TEHEN T BOTF, VRV IAMPSITRE
NOTES T8 TR BASTE FENANCLAL ST ATEMENTS

AF AN FOR TRE FINCAL YEAR £
HNONE vy 2ol d

1-1 (':.-.lupr.lnmh'r.r.-l.ﬁ Rl

e crrGn conglepers Leovend vt artennzs od gereral e o boed enzhe cemplayee”s leagthoal
el ewepduiend, caaplosces ane paid i Gl S o s e carned s sel Fedlrby

Tl Saneres pdic=
o] L = re iy mered ur R

i

P iy

bl i oo el fal e pos e nepeedesd e o deem Fabidiies wcthe sbiteimec sl el insel

A= Favpge- Frem O firasimer

ez term delal sl edTier Zrog-teene plalgzations aze sopeatcd oy D alalivies incche gooeeane e -w e alale menis

£=% Uit add Sindpiiedns

st Bl proaoung el
rotial oz e neduiced darieg,

Chaiims and pedprments one reverched e ligbiltivs (Pl e condibons of O

aneeperee welen e relimeed Dahalities are ceonzied, Thene wene oo s eb'me of jod2reies o sear-ened,

T-60 EgraityFrund Betatree Chessifeanivg

Crevrrmmieri-w iy saleteeirs — B 1y i claszified s peg aesets omd chaplined in three ceenpenents:
Al st ewovwpived et oot ol refied ool Censisls ol gip
i lited teprecictin and edoced by the outsiaad ng Balsnces el oy 2ends, nobes, or alker borrewings Qat are
izt eiautabhe e ez ilian, gansteictien, s nnpraverneng sl e ssas 13 here ane sigrificanc wasperd relitedd deba
provesds a8 wear-end. e portion of the deht atiribeisble g e oipeor proceces sre ol ieeided i e ealoulaion of

sdricteed capital eects. el uf

nvenler viepibal aaners, oot o o lined debr.

T Beeteested med isers = Lo uf ot aee il congiraine pliced o use either by L1 e stemal zrosps such s credibrs,
Erarlars, Contehitars, ur knes o pgdulations aluther gasermns i ez 4201t thos g eorssnariona | pros i=ioas erenehling
lewislalion,

el demrpntricieel et et = AL eaber At sscbsehnt do ol g ek P et jjan o resricted” or i e leed an t':|p|I;.1| wanLly, 14
e bitlesd slebl™

fiovermueaid Fued Balmeces {uwificatier: Phe goveenoter1al fund o al st present fuel Rakinces bavad o
vl e ions (et comarise o higranzky el s bese? primardy v B esbent e owhick e Selool Eiausin iz baced 10 anes ganeerenl s
e e spezilie puzposes Sor which anants in the respective govercental fimds zan be apent, The classilfeatin sed i he

wree iz < T Nrsine il slatemsit, aze ds 1ollows:

Nomspeidalile: Tl el vt e ludes anownes han cozno e spenlgec e hey ane eithe Guaed - nospeadabbe Tare e
an legeally e contractually reqeieed Decbe manzisiaed mtaet. | le Tawn i ol asdified sicpaid it s being noee peadih T s
ez i arz ol eapected ke caaveried 1 simhowithio e eat vear

Heatelered: Livds elassifiedton iac ez amonnes Tor w7l ¢epsdraigss have baen plicel o e nae sl Ui reaosiee enhier fat
cuterrmlls epsweed by ciedioes sl an Cieengls & et cotenanst, grammass, cengpibigar, o ks or repeulaiuns of other
sonremwnls, or [hY mnpeess? By ke threngh consshatisoel proviases or enablivg lezshizion, The Town has clisilied
wpzdable s B s s be g resricoed bueg s their use s restricted by Sl S e cnd be e thes aee lega By segepaied

Tur T ng i lie s of ewprend e,

Crmmitteilz Tl came i e ey anags thatoan be wecd only for 2pecis’c porpasses presal o cansirsmes ingposesd by
Tl < lior sl legislative becdy CTowr: Meching . Flese oozt coml B aned ooy cthen popose anless he legishaive
e e by Raking, g s Iy Pl in El:al Wit |.'|1||:I|:-:.a.':l11||||.'|'| 1M Tund

b [ Dt RJectined renves we Cacges The speci
weere il Ty coemmitie:l,

79



FEHEN (ARG, YEIF P PSIITKE
AVITES TG THE BASN FINANCE, STAFERENTS

AN N AN FOR TIE FISCAS TEAR ENOQSD
AR I, Jid !

Avadgtnedlt | Fin Lz Gedton isehusdy s e s peeatees e Balae s orall gocermneal ainds esceps Fee e general fumd
sl e B e Frasees i Ui geierid fumd s

el resdadad ] ol B laree Sor e Cenerad Fome Pl Dlasssapesied el s Feation alan
st b iz e A Tnnd

Linassigmelz Tl s 1 b lud
el g rative pe s il fard heloree ol 2oy othe !.'.,\.:"‘-'l."II'III.'I'I'.ill T 3 wan
bl animotn:,

Avcdasd e in fooie Lopeslriced Brnds ane waed el spreepmieie, Ll cd By conmmcied reaon e, s then asigead reeanoes, i
il el arassigied Sond g Becvees seee, Ccnssiened and cozniled fukd alinges

L by s Il

HFIPROI 2l g
are el o e arcler.

1P e fread Tenivines

grfiand serivativs ane rezorted s dalhae:

Trrerfienad ropeivaBles aed pap e - Agtivity hetween tods al e eprescntasst s Ulding Ferrosing areangements il anding
ab o et <0 Mseal v 32 refered 1903 000 des D anlier Sonck™ O e, e carreat pontio ol e fund Jeans: Allolher
pasbenedings belizees otwenn Gnnds we repseied 2 des oo from olher Fands A% readieal balzeses soistand i, wetween e
perverniiznr | clivzlis el husiziess solivites ase opiened o U geesenizznt s ide i =tz e itesal ha
Ireilnd weeivables and pag ak les Belwewn Tincks aze elimmated i Uee stalvenen? ul nel assdla

amees.”

Diterfumd fremfees Lcerlund anedos aepiesent Tows el aeets o ithoul egnivilert ows af assets i reiun and withaut o
reguremenl 3 repivenens, B pavemmenid ol rnc o ane eeporied ws alier Snansiag s e dinds waking: By imesiireand
ciher linancang sourcss inche funds saceiving the rnsfers [0 propactars tands, rensfosan sepoied after aoroperating revenies
Daepeniscs. [nthe g comrne-wide Tnaseialstaeerens, a1 intertursd na e e heiweez o eedua g -n funcs kase been

aliminitad,

Al

FE Fond f B IinTanes

T preparaion of ke il siaements in contumuity with acuenztiag pricape geneally acsepoed o Fe Lniled Siales ol
ACSEEL 1 CYLieS Mg ient B make caintales and Jssurplions B alleen the ropazted mmoant acd diselosoees il lnassial
stitemeatn, Achiul resizies could dilfer Do hwse eatimages and The Eirenges gochd bg matenaz,

N E 2 - STEWRARDSINF, COWPLLANTE, ANR ACTONTARILITY

g | Rur.']:'q'.ruq' i'.l[,f'nmmfr'.u.u

Ciemaratl move remental revenoes seed cvceaduunss decamiced for in budielors fends e caatoolled 23 e tnod iscemaicd Eadpeiay
Acvanrleg sl in avvarchnca worh s seens gl reguoergns shicl govena il Tewn™ operalion: A1 i aanal nectng. Me
sewnt acdupss o Sty Fer e e rrens sear e thy genenn e, ol las he mecmgon seseen foed, Bxzept s reconeiled relosw, the
gt weas adupiit o a Lasis congasment with V05 ger erally ac ceplsd acgnnang priswples,

iy, b e it sty ool iepal’s esoecd

slirgeneen? iy sl appeope e e upa il imgg vy gnriss e gl vy
Tudpstel apprapeatians e lazal Al aneal appopeatiane pes a1 yeas-gid aales encamby sd

I amarnes aggoanling, ader whech puzchese e, Censraers, and continias approprifions geerain prejec amd <ol ot
aok Tl wsperded s sear-ed] e pegeenzod, s emplged e gesezentel oS, Fourmke S oo el e g gleat o
e urea, and e Greedone, eormed e part albe fand Balaese ai gearecd el aze caznes e and S enenl gl e
al lng snfsengqnent yesr

Sl sl requie bl ced biceets, but prosehe P e nse of begionin g cizeseroed Puid bulnee g™ eve thatend . Tniae bseal
sead 20 SEeE AU o the Begining zeneeal fend 2ol baance sooapplicd S e

80



TR (N RO, YW ALMESIRE
AOTES TO TN BASIC PINANCLAL STATEVENTS

A AN FOR THE FISCAL VEAR EXDED
JUL S, 2

R Brdfpenire Bocemciflarfon

Tz ul bverngs secanezles the pesal Liod dudpetiong Bame b e CGAGLE Tan

Lzt s ard ezl sizanin

RPN IIN
Pz sl i ety Soersg & anntdn
Aal et

(IS W | T
LiHSZE Skt Be 3
Lo bemeng o g pendeale roaso rev e carmed Jonng sear 1AL
Ll st of s b b oo 19 pengral acad g o
I rewnerier ez ler bzt e gemcel oo o

LR W]
4).48

RTINS b ! e e pekire
TR (TR L ) Ll TET P T e [PRT RNTT

iter Eadizhis OS5 00AAR b

s ndpet ke

bapemditurz» and alher e ng, s
Euer Tahini [ iholyczes has i 5 unTE R
Adaimznn
13 s hizlzrenaes.,
lnewinbomees kegineing, 12314
T nleam, o ool g 1230t
Gl b Bhibanzal #i. 34.
Lis byt s esper.

=Th0s enpremtiilares ndde duricg e sear RGN
e w nopake Irnediors Tetacen genered smad capgrelable iz0e - (TR L T
Ak retierne ol conlz b ions wace by zhe St ol el
FEARE et s LY et e en The LEAATE o, Tt ian an the Budpoies hosoe
P Bl bt -3 02 p A L

DETAFLER YOTES (W ALL FEIVDE

SNOTE S - CASH AN CAFN EQLIVALENTY

st i enadin s cs the sk than in dic eveisala s Failure. o v snasera s deposins i
s i have sucopsaal pabey ez cocodzal crchiv sk Al Toos 30, 2021
il e puntt] L ol i geedit pisk s eniceuresl and ancallgleri e,

e e e resemed o i The gosernrrer
CERLL AR of el Do s Dok malanecs of S1E 2328 1A

Crsbannd caely eguityalenzs reg oni Ltivo:

Ll e snienesl ol el et CEsdidnT Al o1EEwT I

Ll per sl of Tk

it bk 121 qra szl

Ll sl ane shgopain . 2 LIRS
—_—

Tnelided ity Peessn s comle spowaierds ab Tooe 33, 2000, e 5ot henn ireahinents in epuiehase agroemth e by loeal
bankinge inedustian Thader e apreensents_ the Tossn ol be repand prosaganl phes itezese e -pee. il !
war-emd,

HOREH [} H [N PN TN TH T R ]

81



TEREY £20 BEHE, XEW FLAAFPSHIRE
SOTES TO TR BASF FENANCE ST A FENEYTS
AN N ANI FEXR THE FISCAL YEAR EVIER
SO N, 2T
MOTE A - INUESTARY O

The Tawan

vk e i a s et sty oo L Ioal g, oy i e e s e aned ngpurchoec
which e regored o ot ged cesn D Tl ccnmdaes aeeninho of zetcnzcdiige iy s
finr v, baed o, guated abanker proees, The Tosn®s [acal agent o cnste
imvgnizgnty e al e 2000, e P i Hee o lewg s

Aol
e i are repeerleld e
1 s e o vinlne o ol fnte tgdiae i i

Ll ol depame: v (L K]
it 1] i

Bla e 1 Iy esd e Bl 1A 71
LU Gl il gt S et
LIS ez al apernaics [
1724055

Lo |

Fincd e sl e

Lagaint runal bzl H

RN e TH R ERTR N ETTILN 1HA_SNT
T SEng S
e

Trwssoe e e coecilinian

Iy e Tz ds er stz e s ol nel sl s A TR TN

T e s e sLszmgn fol | aretasca sk 1D sy

Lozl invesimeis Lo SEng e
ey

Prae t ek Ceve! of 1k ansacialed witl veztain atessiens secnmivivs, il il resarahiy poealle s changes o vales of
ireeestmen seg peikies will accer o the neer ten el hat cdaege coald aterialle affec )b ameints reperied inodhe satenent ok oc
AEALLE,

Irrercat Rore Kt - This is the risk hal changes inoaarker miereet stes will adversely alfeey e faie salue of a2 inseament
Cicmeratly, el Leageer he maigeigy of i sy esamien the grealer My aeesitiviy alite Breahe o chacges anlaker inzresc s, Ihe
Teren A rual ez o Bormel oeveabinent polics e st Pees i mGsunics 25 i s ol marging ils expsare o Cancvalae
Yosses araing Taim ingrens g inberged gilgs, Ao ane UL thes Tosen™s ievestiments Bad M Sollowing matrlivs

|V 1T R (R - TR

[y of iz e Liecnls Fa1 aluz 1 2en 1 | 1-% S ) | =t aber
1wl ol Jupoesis 5 Te izl 5 LA Iy 5 11
L Cieprneril wlibgat-e® R .
L Lioworanenl tger:ice 1. bHLTI2 RIEER METL
4 nppaeiars kol 1,702 1055 1] 4res 3

5 w3154 UkdalY & 5

Lo B Ty Tiged D invgabinesies® bl e Gelivsergg coed it eishostroctore acJume 2002001 xs press el by Sarty™s lpecaloer
Heivices:

Aha LR I R L
b Larn A Rk
S A LN

Uitler LA T |

Ceamcnenaor af € et Bred = Thee Tosens plagemen i it v e sz by invesd it sy ol e, Morehan S aole T’
nevenbmeaty ane i e Julluv g,

Hrwenz "e

a” izal
14
Az

Foad = b s [

Lazne

1 el Moty ags Aasen
LTSt G L1

82



TEHE Y L B, YU TLAMPESHIRE
SITES TO THE BAYNC MINANCTAL ¥NTATEMENYTY

AN N NG FOR THE FISCAL FEAR ENDED
SRR e 2T

Cestondiend Uecdfie Benk = Lhe cusuodial pedin sk s Sisk i the Tewm el | ol By ably laesgower e salie oD s iveslr sty om
et sreurmecs e e on Lk preacasion ef e aiside ot iChe coveserpaey il UFbe Tosea ' 85 85 210wz
Jup T, Ml L S5 .69 ale Anp T e oare el by i iy estrnent |.'-.l|.|||‘.l.':|:-;||il.'-. TiLal departile i, aol i b ke ol
T Tl Yo doees sl Fpwe Sosaodial cpedit sk pelicies e meestmenss

SUTE S FANEN RECLUIV AR

i peuperDy Giee pear e lrn Aol T Sharch 37 angal | propen e Toses s e azsacsaed o the Sneenneo abaen in il ofthi year The
el ivvewtesl withzalivn s el Al D 30000, ngpan sl the 2001 perperts Ges lees s based s,

R s Ham ks e & EEE 2180
T sl 2o fses Y OLTLLAS AT

The Town spgseribes Lol sep-pmmeal et ad of Leeca leetimne preveded s Ty RS 70150 Tooesavere leved aid ool R
2ol and Sy S8 2000, sk pasiieris due or Precensber a0 Julmand s 1O Inleresd ppgmmes el s e al” 125 o0 nlls
vwtndend te arter e due dates, The Toad Bizlieg b voesidered ancarimaie anly and oo 5k of e anes i gear s billime e
il P die s bl so Ul bl aener e Bes Dngsbne Departzent uf Revency Sadoe o "eiation b caloulaosd aad
ipproneesl T Taowen® s e rode For 19 Sl wear

rcasnn

arvcen et ion wolh el seieing of The s rate, Tovwen ozt s e agaprescsl ol he Dy pieiment or Basoinoe Aclrirsdrii, catalalsl:
il Taize Lizough tamation g zinount G alate sty aod eefends ol propeny weoes, known S5 everlay, This amnal is sepeed i
redieliun i Fs revenee i s ad; ped b et o T al b wnce o year-cad, e progeny w@aes colleced byoche Towe
i ile e Yol 2er 1 St u [ Mewe [T pshing, e Sehaonl Lhistrzer, el derrnmiek Lamnly, weliic st reciiticd s rl:\q.lfrl.'dh}
Lawe, Qhe eliimare reaponsibiiive Ger e celocion of tises eeds withothe Towa

M A H

The e ranes and aniesines ascessed oo T year ieled Teng WL DL were i fullo-c

I'er % 113 I're et
ol A Tireee

3 . Sl
lunivipal porten LRIV LooaEMme
Sanmal peaney

SLare o B Ll e a104 0%
Lozl 155252
1n HIEILE ERLIER 1Y)

[ 41 04 S

|]|.'r:||}' Abug crarrent Feal wecr, Do bre el leetor oseculad o Jien o 5y 3 oz all wicsloeeted 2000 pruperly lanis
T mgpeiwii e s Jone I8 T000T_ o e Sl s -

Moy

L i 20011 LI R
Lirnee e el romter e liend

[yne [ Hln A2 5]

[ovw g 20 27

Low aleeiled Frovqeny k4,125

Tiwld R

Tasalezvrrol rece vl e

i,

Ly tod ntaled Lo leenble sy

T LP ivrpoe s
el Lo lesshab > 5

83



TENA LN RO, NEH AN PRI
SUETES TOV FRE BAXRC FPANANCLAL STATEMENTY

AN AND FOR THE FISCAL VEAR ENDEL
SONE T, 20T

ST G TFTHER RECUT LY

Ryeervab es an Juzie 0L 28001 censnsted w2 e hill s ee palice decalaombalmge seser hopin
llzr s clarges and fzergoseron nt et ase feen
o she esiean that oF s e ars Jee tpcnead e beciter el o s el
i, vy tencatic bt o dereniening i e, cum

zal i el ey By sz v
st wbinabn el enllect zlahiy,

Keoveivalalos meoal Tuezs 38, 2001 fur e T s ivnd jdig ennjor Do sved avzmiger s o e cegrceate ncluding o licalsh

sl s for nmean ek Ble o rnes arg s Ll e,

vivner.. anor
1 Fur i«
[EAL
A al. iOIML2N TR 5
Leserewwerr e 2| 131500 =
G iy ke 2033 AT
L it = el il e [SEENIN
el sl reee mabe s LA L OIT ! 4

NETE T CARTTAL ANKETY

Laznital sascyactiviey for e seab clided Jueae 300 2001 gumsi-ted of the fellowing:

alany, [h:rqee,
(BRI Anld o Ploapeanals om!:ut'_
(e} . )
M bt leprevialea:
§ TRy & kel 5 L I (R TT
i n_ et i argoee. LRI 1,740,521 35,002 5. Enyis 721
Teal e it sl st mes g deprevialed ; KRR R 1 [N 17, Uit 131
Hewig ey I,
Tz ldanzs ond hitdiap arpriver: R A A,5Ur LEEL
Ak Ea NI T [N L] UL b
lufrileuzinre AF LAY 1204, LA
LI | | SLeIn - (LA R KA
Tkl waganton, 5158075 Mg 16T IR R EY
Tatnrall copitzls 4,43% 758 fim, 7L L0
[ e ageatirntl S s
13 1l iy I e s ey [ - RN
Machonery, wenictos e gaipin [RX EXI I did (RN P R )
I el g e H Y e oY (R T [ AN 1501 M CHA
Hunlem 15 LT S K, 10 <h25 N
Tatad accne Ll dlepre: suon 12 TR BIRG AR AENEL] 123430 423
gl Bk sl it b epren daal L2510 1705104 1T EELNED
=l stk valiz ol puecmrapgetal ag s Lza BT 5 15T 5 11Tl T oAl NNl T

Thepmeeiitia expenss was chorged e Linetisze el e Do basaed o eeis
Juretivneare iz R

et o The relageslegts Tl st sl el Leecsch

Cigneral garvgs ol 4 15551
Tl ~alicy
Hi vy s amd wrimet

leen ALmi

Uultnse it recrs Slar [k i

Lalitl v prec g s e L R
e

84



TN QF BEHY. NETE LA PSITIR L
ST I PR BARN RN TAS, STATEWEN Y

AN GF AND FOR THE FISCAL YEAR LNGED
SONWE 30, 200 F

Loote=tern eabubnics gy a b le i cemgueaset wf gl Tellnsore,

Uiz | S TS FHTTN L I=lerest gzl Loeerenl
Avcae o liwe LkaLz Rt June Sl
Fiergral ol gty o s ke
TN TR T I 1Y) 0 undaear (UK ZN1h A B ] 5 % 5=
FRTER RV TITIN (NP ' RHU MH MEN HIZE - AL VA I LEHRE L]
Wl ez sealen T 312z Jieiny e ) B A EE I [T [
] XY HI R RETH]
Pl " g alel,
Urpicts % 255 20 il Aelln I L L nld
LA crtnd sl s el
Averncd viticn el eompz st sl absswees pa sl | &K, i kil 1T
LRSI T T PN TR TR I £ o N B AN R P AU MRS
Azl L | past e care et 2150 [BRERY)
T 5 Tl 55 & RRE A |

T he ol recpurameats o e all penceal abligitzen breazels ouisiancd g s of Teme 300200 1T e lubing inleresd pizscnts., e as
Tallpw s
Il Year Piedioe

NRER I'ricipal LIEE T Tl
sz LU RER] oo LR N
HAE EERSE] 121512 LS
s MR ARL] 112 R LT AN
Nl R RRRE] e Rl R Eag]
RRIES ERNEE] uind | EERE

PN Iy A LERNE K] Aty 112
2022 20zh AlLHN 1ATEs b i
AT LA IN:D 21204 1220

Tkl LR TR Y 5ol V2 LR R

Tz arnnezal reourene s Becrertice 2l cipiel beaves otz ing e el ees 30, 2002, ine ey ateiead pasncnts, ane s s,

Frocl Yoar Lling

Jone FIL Frowaaphal (RIS
iz 5 i l2d i) L6351 5
nl h ] 1,134
il ER Y
HVHIES 5 [RACKY | 5 ERLH %

Adl e i wereral obligaion debr of e Towe, which s Backend W iis T S aend erzin, imd will =e repaid remn gereral
wirvrrsn ol sevrnues,

Acvraed Laomdlt Pactelesgre Care Eave

The T essirig] vpere its lamd B Han 199714 ard Sy laws :||'::l:ru;:'.||.I:|!'|'-||1 TeLLIT et Tovaan ke
Snd 0w e 2 loged and pecfonm seoainone aomeames aeod rondorieg, Fsceens o8 the esdi e aier clesure & Jiakilizy i being
reeLg sl bl an penteleenns aare Susty el wall e ionzied, i g o o Clcae Lnd S0 vaone izl prestelosne vire coals s
baseel an the gl al the Lmddi]] sl ‘.hrnul'_h the emd o ke var. The pstimededl linbulity e Bined 1 s aned pasatg
vt g b Daimees of £2 25,0080 20 o0 fure 30, 2001 wlich “shased onthe ireeantelsicsould be poid il egaepner Galilies, amd
wervacey reouined t close, zoeniter aead seankon the Lanel 1911 wwvre HIRE TR TR RS al Lame M, 2000, Hoesseser Hie aciual cosl ol
Pt e care g b bigtoer ae acer dies e inlideen, changes inleshnolops or vhanges w 5ie 0 T and zegoladione. The
Fomwn eapeets o Sazee the pratelusne vize cisds e oo nal approopiation,

Coweran il

inmlre Lige

85



TEHA N OO BON. YEW fLAMPSHIRE
NOTEX T PR BASN FINANCLAL STATEMENTY

AN OF AN FOR FIE FISCAL YRAR ENTHED
SLNE X 2T

froeapele vty Burfaeriseel ol I oriinveaad

Tzl conel muabessntheraeed el cemeaee:l asool e 39, 2012 wers as fallews:

er
[T I [ CRNTIN |
Vi e i e A
S 120 g Wrlcramw ey el LU AU KT
E e

SOTE LD NFATE N ST ER PERLLE i PROVECTY

hnfer Mew Hanmhne BEA Chapes 4800 the Ui oregeres tronz e Sae al ew Meuzaliee o poeitages o ke arml
et chiargs s G gl ety el e Uie g ion ad constrogtion of sewigze digasal Beilities, A7 Jaee 30,
FOUL, ehy Tannn i die o recerve e Sl awis Lamotnt Ty o offsen dela pay nenls

Fisenl 2o Lndin e
Tunr Al 1. cifal
)z 5 [n5.1
2N [
ek RNET
Znts ER R
2Nk LA
[ty 14 JE T

MOTE I - GOPERNMENTAL WCTITTES NET ASKRTS
Goweniamiental ictecisres el mesgls pepareel s ke povernzaez-wode sttt ol oo peets ot June M0 200 T ods e Dl ey

Chovrrurertal

Al e

levzseding |cie et el relalzd dekit:

apila gy, el ol s atalaed depaccial an LR M LY |
Lz
Livtetal eknigariva Paores o zhle, et o MR
Lot s oo, et i, 151
Latal inwcaed v, vapitial aeoels, gel ol ighded o IR Y

Heslrwnal Bor spae el purpuses

%3

P R P

Toetal mel 3.t

NOTE T - PRIGIR PERAA AKX TMENTY

Pied ety at July 120 e eadated to grve revand Sinde presionsty necarded s cpecia® sesenus Firaby omider GARE Sletomet M,
Sd These foncks are res consicle red el nf ke wencral Tnzd.

Cicneral Sonpmen il
P | et | and LT}
Al pedieent L L4 AT AT FRERER IR
Ty [Nt P I N ] RS R L TR TOR TP YO T e L = sl 47,5 20 0]
Sl el Il aliee, osoresd el _i M 7T 4 L A e 1T

SOITERT RRERRECTE FECD L RY

Thi wtle s wer sestem g lal progzer Junz Bad o deBein Grad bolimse o Fome 3002007 Tl gerieo wil, e Snenec) thoomglls-ad
proggeds b al will e ipaend Ly salvggqeand year

86



FEHEN (3 HEHE SE N AL VYR
NETER T TR BANK FINAN FATELS

NP FOR FIE FINE AL VEAR AR
FUNE X, 20}

AF

SR e VPO RETTRIASL Y Y FEAN

T Torvdrs paarts e pates ann e e Flinngesbicg Beliemdon S aem e ey which Dbt b e oalstarivg o g e
o Pl e gunmr e e ion zlanand iesb el et i 0T B 1SA A2 ] Ui s s reecwnnl aneznsalo unede
Mot A0 1) and S0 el e lwernal Bevemoe Code. T plinn s oo cocdibatars, deteed b
it peetthers ol Ther e heies Pras s e Fenglizs amd coaribnioe o
o1 e Taengmh e Legeshiere, Pl fosene g ekl e el Yocenea iepoo thar -
S4 Baegional Dirvee, Congend, S0

1 [\|.I!‘| gl ez,
el et e veated retirement e
walabbslad ad wim b el @
I b irsnd '.':} wrizitnge the Mew Flanepshase Retremend et

iz It the cwphosees ad Uie Lasn, tlember vearmiatiae el
ez gr ceeiobubon: sy e set b e S bastees Bosed s agnezred s,
Al et ces cxcepl ulive offioss g feefalioe s e saquingd Bocrmeribnie $25 of vaznzlle sonpeessiea Polics offioer nd
L Tk b e are regpue e L ceatrilnbe Sk, 1l [rpnyes |_,_1|'|'||"|¢_ ThRe Tonspceasrihnated Td &35 2 Jur pehice, 18 5242 L T arsl s [0
fon wskercoployess TRy sensp e regquiremens fur the Lo of B Son she Dol gears JEE 00000 TR were 3268, 100,
3N A0, . %304,1.00. :’1'5"!{‘{I|'|.'|,'|:L_ wlyrhowere eid i Lall cach Wi,

i ®osteny i livirwed b e bt e
Loz wnerndued b thos e fepisaalore wl

Tl Sease wf mes ELanigshis fonds 255 ehe st ernplayer avoeal centilation e Bz police sllicerad et ghieess gmpla el by
e Torsr, Tl anowct SRt 21 s feporied e 7an-beal pas ment”™ oo experihne el revense o iz euvem mentsl fund

vparas g et ment, el s e persee el aevenee w2 e gaeeerarment-wide ssaceme s al iz,

MNOFE DT - ORFNER POYPEMPLOYMENT BENFIITY hERI)

i ddivion s persivon bere 1 desorbad an iete 16, the Tresn prod ides postciplhos ment beefsn epriones Ger Fyalie care waehgzboe
petrrees, Tenrntabed eotp ok ees, e theic dependents, The benetis are provided ncszeondazes with ™G snzes ek te Carealicaled
Chmns et Hevs il Sl od 1982 CC0ERA T Dae criteriin e determpine chpab: ity weckide, 3 ears of sorice e phot ce g,
arnd wnether e prip by b sl o the respoestioe cetiiemment plan, The Taven Facds chy bnetize caa pay as-voci-pu s,
Fliginle einploness are e md oo poy sl pressinnes o partin f the vost w ke Town s, bsdivivg e emainong casts Thae
are 32 partzesnits cucrent by eligilhe emsaes For g passtretrement Tkt cire el ere neeown aed sl ginle cnplog e ¢l
are .

I s renelies fan defizied Debes ) dur recised cinplagses throps o

iy frescripetar — The Lawn pravides preieneplazment |
an ey e T e re b e Llizhed

mLHzphe g lover bt weara et peol. Le pla is nolaccourfed o imst Fiad,
Ton agyeeanl die e péan, 1l gelian ey na e separale Fepsr

Berufity Prochited — The Lol is cogquiees By Soibe Stainie ol rehirees B contoee pacles 2zl ol e Town’s grene Eeauh
e plai ae ehe d sl enminates seev e i e Tows shiregzh seevice tehicsient ur s abile retennsat,

Al Rl cie eraeerge vyopmaseed oo she fewn's group Esidsh issornge hins, The retoee is cegoies] opay 2825 el e
Frecium sl e Coownapesred v hoadel insacance plan 7 which they pedicip Sl prenne o Blanded e
deterrtired e el sedse gl relirey pepa bt Soee The peegecied Claini cost By rezisees e en e Rl md preeec paed
I rerlirerts, e neDiees ane sevtivisng J0 il st aphsidy theae i, The ciscrage levels e e sanne s heee afforded Le 221
maseae, L ez e reachiog 65 soa ol aee, Sedicane begmmes the prosam, nesoree 2 e Lo s plea Becones secolid .

Frotnatitty ety = 1 e addiz onal gt of as aterded rebe For vl wmphie s aod vetees oeaneanly feided o pisess e

Tozeis,

arndizads Hanand TEAE PV sued Shnevant 35 A veaeimg et F i Buport e Somgduees - foe
LA RE Aot 5w i eeneried Ra b Tonn loeing, e sl e 20000,

The Govennmental Aczounting
P.-.-l..'n'.'.ul.'ln'-.-}|r.'.-.l|.' T Seasfila CI0N;

Ak et ] pizasand ropiscted sl o pertaaen Pl AR Sledenweet b5 does redana
benti; lichillivs Dewever i pro fuchng o these beneline will elp e piniee em elimmts the peetemip’o meit e
ar wll b peyeived oo be resanaed en fae el skalcouets,

i it
ersmesled oo e el Aopal fml saglp vesie annd ot sy unlanded ot .|] i 1|\|I|I|l.\ [N l.'ld I'll."l Ire e |,|1 Ll

87



TERA OF BN, NEW ISR
SOPEN PO TIE BAXRC FINGANTL TATEMEN

§ LA AND MO THR FRSEL FREAR RN
SCE R 2

sonn s UULE plae e i vein 20

[he el 1kl e CUFLE Lad Dot ymar the armatnd condsiatad e 21

AT et 5

|

S ] L
L ribmlioss mde 1
e

ahrpang s
Myl WL wbh .
Bl tabhg whligalom,

e "o s anm al € PEE cret e percer taee of aiieal CPE B g comgribiatal o b pro,and the e O sk el Ler Neeal
| L n

watite FO L s cs Dol Ty

e rerl A
| izaca” Yo LRIV H R TR . S LT EY
[QIEN] e AR 1] 05 sl - 5 1 [P
Lo M 207 %27 5 Ry 02w

sl durie Sy 2000 s ol st recend agtnzeial sihaaion, the et alcceonsd abiine s AL o Bl wae 5 188050
witls i aetuan vl Al asers, sescliig inoan anzunded gcteacal aggoned Fabrhiy [UAALY ol X1RRAED e cerversd pasrel)
[aamal pavsrall el aetsne eneplovees covered by otboe glannwas SRR 185 Suring Gecalwenr 2000 aongd e pati o e FAAL e
voened pinsral] v BT

Acnerial walskaions of aaanpgeing plan e Tee estinaics uf the value o egoried aonrns wond sumpcione She be proababilitg of
veenla fae w1 rere, Feamples ineleds assamplione. akoul future cmplea et neslakiy, and e Beaobheare cos el
Actmenally deivimived aowant, e suleeD W conlinual ey isions g s ane concpred wall pasd cpee atise il ney
anlirmale < sry el ahend e otnze, T Schedule of Fudag Pragre:s, preseated e reqrined sopaleme alary indomeziea Fallavoag
The e Lo e [T Aevjaped e proesect nonlievae ooeend oo G oo alaou wheiers e e esial valee of the piin
ARl i RS ur derisanitg $es one el b e agtuarid acereed Eabnlies laz beecrils,

Franpe Gengs ud Doerut s TF e ial repening pamposss e based o the swlatanie plandbe plones codessisd by she cmploer 2ad
the plae e e ecluce e pes al beaclie provided abche dime ef e walmcue aml the betereal pathone aring, v
bl coeds Pt en e cmplos orand plan meembers sehag gaine Che geogeciion e benelies f2e ninmsal mepeding e poses does
ot esglivnls poerpaerale the pedenzial @l fects al lepsel or caracteal Tiewlng lonitmions ol B paitern ol oot siarsg metseen e
cnplae s and Pl deskers in e feluare, The agivariahinethsds arcasenpliones ased el eehaigees 2acess Jesigred oeduce
the eflect al shuort-toom voelivaliny ot actaarial acomed Eabiiities arad the aqimrial velug ol aets, crmaedeed sl G lang-een
merapeilive of 1he

sl

Tt Juese 501, 20000 atar s winleatiom, e projreted cniteosdiLgost methead wes awend, Dhe copamial s woaciuded 0 254
it enl eale wlesum per seagn Thy profected ozl et e costoezd B 100w it e, odaced B e sonerds oo climale
el w? 5% e ot vears Tl BUAAR L Bring aonemizesd i leve Tl Bir ol awer anopen bise, F2 conizing ammt 2 iorn,

previend Al June W0 2EET w26 o,

MOTE 1K - BEVK YW A ENENT

TR Tk b wwparegad s eks nd s nelabed D bortsg D liof danmege b 6 desTr o el assen ] cDrams an ol snns; izares
g oy esl of il dimgsters Pring Es5i year ML the Tawn was socrember al e Local dioer e g Cenlet Poopersy-
Taabaliy Traat, LU Thes wnnicg o8 congidened o pekhc ety risk nonl, coerently apereiege s ez e randgesent s
i enrane s propsoamns far ceenber Trons aed cilies,

Fllice

The Tegal §ievermme ns Cestes Proageery |ceemy Fod, L1, i Erasl ol ided oo pros s sornie prape s sl Gakitize in
COvETaErs W0 el Lo, cites and oller cpualtied peliveal wibdiosees of Bew Hangekire, Aotz @O ihe Tegal
Carvewrmmnend Conten Propere-Liabildy Trast, LEL the Town chares in caarrdetie e o the gast of ool recemig: Banetils oo, e -
spsured peealed poek e penent progesm Uhe mershes o end coseige oe ot Juls 1w Jane S50 Taeavozrann ez gl
sisurd rotentamt akbuse iR pesToes reinsrrange vl gggcss sanee, T by ceveey Pigecs, ashe Sl G,
crime, peverdd labzhisand sabdice ollciel lakaline sofceer wea 510860 dedurnizle

88



TEHE™Y LN Rfd e, W A WPSHITRE
SN TE T BASI FINANCLL ST TR Y

AN A AN R TR FISECAL YEAR ENDER
SUNR F0 2k

| IETAETTON, TRTRNTETITRERN L TEIU TR LR o A Y] L S Y B (ER Bt (RTINS
e o gapn s carnsdre ey ol e
T vl stonld e e adeficiemey 0 Tonsd e s el s

s itd Tzl s sarieril e sl paars,

Lnretnihulbes i i B ceae codiag Jome 300 T00 ] e ke rew
Tzl e 87181 lar woraets cempensatan gvna e, | licr
Wb greersnl perniv: she s ol
Dbz hiies AL shis tee, the Frosa Poresees ao Feelibaed ol

i e zled Juee

tallatianal asae -

SIS S N NN T L AT TTEY

riwitn ot bewit D clane and st pendate agaien e Dasnesbogleoeeag ine naeseal s el e Towrn s owhivit e, Inntlie

wn el memig e the aTlneske dapeeninn: ol faese e vz Claine 2o s il nal e omeeialetles e e Nese e
REL N A FALTON

P Lo b peceined Tederal il alabe prnds e sl e peacs el ans sabjeet Lsoieviete e aead ic lg e granlae mgmer e, e

e | e e grantaz aeney fae ceals d sellos e e der s el

thwar desteree, | hese amditn e ld peauin aez regqu sl e szimdae
the vl Damed wn gmr capesicaee, e L kel s s lodisallimeongeesconanye e e crmateral

S M- FURSEQUENT EDENTS

Tzl o e el

Hequent ceenly arg e s e bransic s that aeem alien the atance sheen date, bus Pefere the i
Favogtired sulsssg a0 ceencs ane eee nms o bpmsaetzens e proesded adurizeia ey sdence it Seaditius i esbie] scche e
shwet e, o uding e estinn e inkereat inthe process of preparing: the limancsd sbdemeats S esncoagmiced ac ke el ceenss o
erwabs, e prow s o e st condmszes Dol Gid Ao e G alimee sheed dise, b arase e e dale, dlamgemeat bas
erlianed straeqeenl even s trengh Sovember 14 2000, the S e Tone 2011 Aaaciad sasemencs wers gl and ey cnts
ue nrred eoguiriite vedegiliod ee Jisc o e,

SR 2 - AMPLEAFENTATION OF NEFGGASE PRI ONCEENTS

In Klazgh 20009 el GASF oo Statement a5, Furd Balance Repening ard Govarnmiental Fued Fyge Defntus, e
T nrer1s of Sialeraens XMoo 54 oane pmiclalery Tee e Tosal fue 5000 sear eaded fune 320 2001 qesl 2eenrding’y e boe
aaplogented, CEANE Stazemenl Mae's G0 mrgaeh &2 ased durigs Gos pend e sas ciocnive Sut Sdancidl sesenrards gl the
s uenl peirga .

89



FXETT
TEIREA A HEAF, A1 AM SNl
Schuale af Funding Frogaos fur Glrer Posteagdayment Senetls Pl
Faer shr Fidca! Feate Eucdeat frre 38 NI

Acinaral

LEAAT, s

Akl Aol Linfendec it eroenlaps

Artuarnial Wl al Luahilivy Aay] 1 anied vl il eree e
W luarion Ml 1AALY 1AL Hagas Tyl Fayrall
[¥ALE lu) L] |h.al [T ict []E-aloud
Tune 10, 2010 5 - R BTN KT A AT L 0 L 1M3MIKS L,

The note 1o the required supplermeramy infurmmtion 15 20 miceead par of s scheduls.

90



TOHS OOF RO, NEH FHLAAMPSITIRE
SOTE TO TR REQUIREIF SUPPLEMENTARY I MO/ TTEN

FOR THE FIACAL YEAR EXYDED
SLNE da, 2008

Nutemdartr o Fumdiong Progeess for Cdeer Posteemplovindal Bduefits (O FPER}

Auoreguied by GASE Sienoment Moo 350 Schedade Fooepeeseria e aciaarial determsined cose gegocianed wishobe Tosn's alher
Avslemplaviment benetits [z the tacal vear ended Jame 500 200

91



RIS L I
FON A REE S B P R
Vhigesr Leemernt Feeed
Keteedhiole af Evtinnded e Aviaet Revenmes L¥ep-0ldAF dudperaey Tirsis)
For e Fiverd Yorr Sl far 20 20T

Forimara ! Al Il e}
Lirwz S
i it § iR o OFLAIL1AZ B R R R
FowTer AR IegElY AR
Lo vacir, kIl pALEL] i
DI e an el L1
Favel wn hiea al faves - [e k2 Tie n%2
Inlerzet ! pemal ko aim Lies JEEATLY A0 bl
Fralal Bt e A A [ R RN B MG
Licenac- prreits el loe
Stoar vehie by permit lees [ R TR ENT] et B v 3 I
Eiun g [N LAINEN T} a2zl 12.2W%
Cher 11,14 1 AIK LELTH
Tuskit] teoy licersca, persmibs, and 1Eecy _lasntas | 5¥411 L
Tnlzipws cznmenlal
R Y
Sloal s ad poapis dise b an TR A EELmEL -
| ety block gresi BRI w8 g
Woater pollution prznt- LA LIRS
st g Fedenel foresd laal peim kuaree e 172 1z -
tiLher 1,104 255 5h2A PRI R
Feileral:
i iher 177,90 LU 11T 521
Fatal lieen inba poversnential | EFR_I':III‘ ! el wol ol,214,207)
liarges o ser v,
Tnewnne EFomdepernienis LI AT 121,97%)
f% [RSR G MG 1T TR
Xale ol nannicipal prope ey . 1.3 ]
R NPT S TTEIIN ES RN a1z 14,2441
Lot nbnSsn e und duaitione 1359 Kl (2E7H
t0her s 0 [T
Tuonsl I LA, T md v ."-3 ﬁ- 1 1b.iﬁblﬂ
[ PN B ar| L1748, 70
il e yer e il eher Snncng s Sk an LI R LR B A5 7il)

Carmrmi el Jund bale-ee - Laly 1, 250

T Brabiirnee: asod fooredinee Les sl

Peta® re ez, other T ing, ol tess, sl e ol e Palince

92



L1
PR Rt SR, Y TR TR T
LLITTTOLY SYUTRT O )
Achrvdele af A pprupefulison, foaprediiade, soed Sl el Diedi-ge 4 L Tandeefoky By
dead Sanke R 2]

forvie faveal Fear 1

Dol

Loval®™

1 R A . b Sl
JAn [T [N NIRIHS
Ll FlaTs AR v
R H] M|
Ir 541 LRI ; i TR
i I eI REdH [T
i la.n2l s 10
[
5 ~ll
Fotal gearsal e ir a7 1 1= ot 141 142
[0 TR e
I L RO N T [EFRUE
T A eIk
' 155 i h kT E TIREH
(NRHE] L&
. = v in2
[TETHTT T S iail ARR AR
Hrenwr s ard sarea:
Sk wore. AT Lef1L2E [T LR laiA2™
ol paving ML) 130,140 15w 0% 21,300 15470
B vy ol ~drecls R R 2l TS [T 147 134 47
L ERITRTI Y
ealid ozt dispae| TERE Wi 1K 4
= R A Fay x 4y
A 14 4107 11
1% ? %024 w551
[ ind, Tk (L]
- VA AT
Tl call sl v syl - e
X AT ST R
e PRI [T - 5 .
(RSN 2 dem - o s
bt =
LA
Fuel oapeneer 15,07 a 15.0.12
S s i g Bie e 1 RS
ralepa o e e Saekl . W
e raeh sl sprealer comne . =Rl T
Full s Lcit el furtte: replaccieent - 14F LA AR

93




S SRR Freaninreh
Frekl s " Frall, WEIR A iy TR
Virfar daneral fuend
Setiende wf fnpeoprighions, fapendagres oed S mevnbrampes (e G018 Sedpeiuey Baeasd

Far rhe Frigan! o Keidre duen 20 2000

L. mbemnl I'r acnered i
fsl el Fatpne
et ol - o [ TR (T -
SR e
LR RTHETE
A WL Kk TEIDE A sz s I e -
Hevr g 2 1 calbven Io. i AR
Wiz 1ir neclinrsilie o RELRLS
b . yan 3
N ERLTA Tedh
FHERY Ll mpeeils = el = Tel= Rl
Alsvmber Leweler 0 Livil g sdem Lokl vlig
ol o rzere minvk TELLE I5.nsE e
o | Tl 15, e
ICTILER] i " - 170 2wy
RN [EARLIN]
- . [N . (BRI N
- bR T ] . (R
NEL g T : HIETS ) LRGN
el il LR Y] 112.L0 TR SR
Uil ST ing ases
Iraralirs oz
renprgr = ds
Spcnl rews
I = el - FTRRTYY]
Lalal appoe starzives eapeadit. me,
wiber Nancing wees, amd e, mbreace: SOfCA LI UG T I e M L R T L) I T I PP

94



SO A
THEN OF RO, NEW HAMPSITRE
Mrfar Cigererar! fruned
Seiecdecte of Clanees i CRaesdgened Floed Bafarce (Vor-Ge4A P Buelperney: Bavidsp
Farr th Fiveer! Yeor foaefed Fupe 30, 2007

Tineeserved fund halince - G P bases - Jaly 12018
Linsbpenary wans iz Jely 1, 240010
Lnreserved faend halance - budgetary bivas - Faly 12006

fonngpordiclsl Tad kg « GAAT bosis Tuly 1, 2010
Lanmined fund bilaece - CAaAE masis Inly 102070
Limasaigned fund Baloee - Ciaad bass Jody 1, 2000

Tapnspendatle fued kalanoe - Dudgetien: basis - Joly, [ 2000
Lurnrsitied Tl bacmge - Ciasb basis - July 12000

Chaiges.
Cormmiigd Nimd hilames « ol 1, 2000
Lnaseigned fund balamee wsmd lomedace Tk il

an tilll:gl.': RIRE TS
Revenue shorlall fscheduie L} § 2.0M35,733)
Vincwpemwicd Falance oF apoenpricticns (Schedale 20 3257 ThA
2007 Mudpst, nrplus

Unassighed fumd balance - budgetany baads - Jane 341, 2071
mogngpecnulishly Tund Dilsngy, AR bz « Jang T, 240010
Cammited fund balaoce, (AR basie - Tune S0 24011
Uimssigaied fund Balares: - AR Rasic - June 50, 2011

95

Load41.1T
L5050

ERREN

[34,225)

[5 150 50000

35605 [0
44,225

S1%500

45195007
LERIRUTIT]

B2

354131
{IRGET)
{ 260.44M00

5 3614674



ArMEDE LE &

TR Eh BOFR W E I R NSRS
Seanswdjerr Lavereelneann! Fiemif
Cnambining Dafmice Sheer
T TN ﬁ PN

ASRSETS
TR T R P L T LTI T Y
1 ez
hecannls rece vakte
et seeer sl

Tulal Loscls

LIARILITIER AXD FUN} BALANCES
Laxhiilie:

AvceanTs gayalc

Tnzerfand posasle

Latal Zgikahng:

I--and bacangys
Sonspendshle lund Ikl awee
Reesate ol [yqnd by pge
Assigacd lund kilzee
Jongal L b liati v

Tatal Dbz Ivics and Tursd balanee:

are ] Heeenie 1 amd-

Hither
Iy (NIRRT
1abaisy Ot Latsertalicn 41er ar.d

19,500

oAy & ] Tl il E odulmin % WA L

l'alLi

R 1 T

T 21 - - R e N R WL
[ o, 1R . N x 17,140

- G0 il

I - H T S . 5 - % = & I35RIY
it - = til

Ty T 121757 234,354

- - - - 216,554 246,55

. v (R X] [

MR I 218, 1% AIURENTS 211758

L. 517 21B.131 Al I35.Au7 2,251,077

5 514 5 LM SRT O B A6 F 30G0n 5 135,197

3 2,579.311

96



NUAERLLE F
FERRS AR RERR NI T AN E
Namrigor eocerpmieai i
uahfiniag WbenuRe el Beacimes, B oagletiifienes, aend £ ibgior 00 Bl Habiies
Foare eha Fivead Foae Bendeed drape 30 20

Mpvetd oo Foads

el
(I Perrman
RS Tyt Lovemtnalinnfy 11: he Fian: a1
Hes ey
T ] T 5 = 3 AL ] - & % LAl
Chirges fiv services LT LI7%5 ] . LEH A0 134) 2200
S L J. T Al Kl.71232 T 1472 AN R
[ ETRTRRT SRS 11139 155, 5l R kN LT 11721 AN
Fopendiion e
[NTHEHS
LT PR TRt s L 450350 - s st
muliliy wnlemn L + L] R | T L
"Ll nen . Wi TEn . - . B3RS
Wl Fare ] v L 147 v LA L
ol andd reerealicnm 11,28% E - = - 11.24%
[T I HY 21,132 221,75z 1 o473
bl en el it e 11258 1ilin, 452 dIN L AR AL . A1 540
Eoxvves Mdrlicimey | of revoier-
wve Juride beaprzndiiures Z.15] b (3523510 5251 11,721 [ ER-1]
Caeler Tinancing nsese
Frimslers on? - s [ Y2 N - L3959 41800
el chenge in S almees 4031 be 1R 123090 5151 (R rLazm %
Fuad I anees, bepiang AT 1. 311y =54, ZiAE] 215,751 T AR ST
Famred b amcae, cetdong: R T O . T E Y 1Y B T TR T 2 L % 1) 1 Ui

97



PLODZIK & SANDERSON

E T O PR P ] S P Y

12 senth bl sieeel s Lveend e Mo Elinipalting e 53005005 o 600 LRI N SR T ER R E

e sl o] o

EALT EL o o i A NP EEN R AT T e T I A
TR S L RTA L AR Y AR

Tothe 3feme s o Hg Deend o S2to0pwen
Tevwn ol T
B, 2ave Bz e

D plamsmivne ansd prerfonesiog, o abdiz ol dwe Gaz il seoemenrs 0 e gor cimmeatas aclivives, eaeh magor fund, and the aggnepate
rertiniig, Fuzed igonataen el e Dosen sl By i oa i for e vear cnded Jone 3002000, ny accesdanes vl i g sl
wonenliy secepiad o the Linles! Setes al Amenein, we crnsilereel the Town's iclernal contral aver Tirsiregal .'-,'|'||'-r|in','_ Trede sl
argeara s i ki Por desipeivgg e andivng proced i e she: porpasas o Uespressing aur-cpinions ke Tnanciisakemants., bt
Fuer Ao parpansg D espreaai e an e v en the effectiveies of e Fown®s el contiol, Avemcingly, we din Aol e piess an
st o Ce cffeetecmeas uf hie Favonod Doy’ cuteraa] citrol,

Aodeficieney i inlernal conniel ety wdien the Jesign or operation of o eotieal doey ma1 alliw manageseat o caepluyees o the
gl ez oF perlurnmne e assgined foeeions, e paseen, e detee and corect nnsshdenzeats oo s iy s Dnaddinos,
hucaers al wlerend mitiiens i ingemal contzsl, ingidings the pesysbil by of mansgement os errice of Qominad s, mistalemseds doe o
wrrar o Frand nay coour ared aorpe detecrsd ke sach conimalz. & moderial weadsness iz adefieionay, oo cembinatien of e iencies in
irreratal cemrnn?, sl ban e s cisonabbe peeitilic thar s maceial oosaiaicment eDbe catys loaneal stateoeeots aill ot by
prevented, proaleteoied gl corrested v ey biss -

Ot congiderdiivn e intental @t was fur the i
dutlewneies i atermad wentrat dhat nnghl e aapnt
Fien a2 sughy el icncie s bivws et fulenri e W
wizith ' B,

] po e deseribed Do the s paragraple died weas nor desigimed wodennly all
L sl Ficie e ies ar el weak neses ard, e refore, thene can ke noniesurinese
i el S tifw e deliciengivs iniclerr al coatral rlsal we conside o be material

i cvanmumicatinn i intengdesd sedely Ter b oamageen g veas ol mapement. e Boargd o selecoaen, aad cdhers within Hie
gt iAo e s son inneradied ocbee i shoscad o e ugsed by amgonse otk han theae specited panics.

vzl L, 24801 _'l}‘I | 4&1\‘5’\5‘.&%

98



The Bow Bog Meeting House has been placed on the New
Hampshire Register of Historic Places. A plaque was unveiled
¥ during at Open House held on June 18, 2011. Selectmen Jack
Crisp and Harry Judd along with Heritage Commission Chair

Gary Nylen officiate.
(Photo by Nancy Knapp)
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ASSESSING DEPARTMENT REPORT

For the fiscal year 2011, Bow had a total of 3,405 parcels, of which 3,250 were taxable
and 156 were tax exempt. There were 2,627 improved residential properties, including
116 condominiums. The vacant residential land included 119 parcels, 62 condominium
sites, and 142 tracts of land solely under the Current Use program. There were 199
developed commercial and industrial properties, including 89 condominiums, and
there were 74 vacant commercial/industrial parcels. The remaining 23 properties were
in the public utility category.

We are continuing with the Cycled Inspection process, whereby one-fifth of the town
is measured and inspected each year on a rotating basis. It is posted on the Town’s
website in the spring, and property owners in the selected area receive notification
from the Assessing Department to inform them that a representative will be in their
neighborhood. The data collector will measure the outside and ask an adult for permis-
sion to inspect the interior of the home and other buildings. Properties that have had
a building permit or other changes that affect its value are also adjusted annually, so
all assessed values are kept reasonably proportional within the Town.

A tax rate applied to your property’s assessed value determines the amount of tax you
pay. The municipality, the local school district, the county, and the state education
taxing agencies all contribute to the total tax rate. The following chart compares the
tax rates of each agency per $1,000 of assessed value for the last six years:

YEAR 2011 2010 2009 2008 2007 2006
Town of Bow $ 588 $ 527 $ 506 $ 464 $ 406 $ 534
Bow School District $ 1546 $14.21 $13.58 $13.37 $1259 $16.79
State Education $ 270 $ 248 $ 244 $ 224 $ 231 $ 3.29
County $ 311 $ 270 $ 250 $ 228 $ 206 $ 2.57
TOTAL RATE $2715 $24.66 $23.58 $2253 $21.02 $27.99

If you need assistance in paying your property taxes, please ask us about your eligibil-
ity for tax relief. Bow offers various property tax exemptions and credits to eligible
residents, including qualified veterans, elderly, blind, and disabled, as well as for
solar and wood heating systems (as defined by the RSA’s). As always, your financial
information is kept confidential and returned to you after our review. The deadline
for all these applications is April 15th.

Bow offers the maximum amount allowed by the New Hampshire RSA’s for Veterans
Tax Credits, which is $500. The Veteran’s allocations were:

Veterans Tax Credit of $500 (358) ...ocvevivierevirieirieiieieesieeereeereeeeenee $179,000
Permanently Disabled Veterans Credit of $2,000 (4) ......cccovveveivreevverennnnes 8,000
Surviving Spouse of Those Killed in Action (1).......cccceveevreeeevieneneeieeennn. 2,000
Total Amount of Veterans Credits $189,000

Following is the summary inventory of values which was used by the State of New
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Hampshire in calculating Bow’s tax rate for 2011:

Residential Land $244,835.312
Commercial/Industrial Land 51,706,575
Discretionary Preservation Easement Land 2,100
Land in the Current Use Program 480.790
Total of Taxable Land $297,024,777
Residential Buildings $460,112,225
Commercial/Industrial Buildings 87,549,975
Discretionary Preservation Easement Buildings 14,600
Total of Taxable Buildings $547,676,800
Public Utilities $257,151,400
Other Utilities (private water companies) 58.100
Total of Utilities $257,209,500
Total Valuation $1,101,911,077
(All taxable property, before exemptions)

Minus the following:

Air Pollution Control Exemption (PSNH) -$49,936,700
Improvements to Assist the Disabled (2) -84,549
Modified Assessed Valuation $1,051,889,828

(Used to calculate the total equalized value)

Blind Exemptions (7) $ 386,900
Elderly Exemptions (59) 8,759,200
Disabled Exemptions (6) 827,800
Wood-Heating Energy Exemptions (8) 18,800
Solar Energy Exemptions (4) 19.331
Total Amount of Exemptions $10,012,031
Net Valuation for 3Tax Rates $1,041,877,797

(For municipal, county and local education rates)

Minus the Public Utility Value

- $257,151,400

Minus the Air Pollution Control Exemption - 49,936,700
Net Valuation for State Education Tax $734,789,697

All of the Property Tax Exemptions and the Tax Credits together equal $60,222,280,
or 5.5% of Bow’s Total Valuation.

The real estate market has seen some further decreases over the last year. In 2010,
our equalization ratio, as determined by the Department of Revenue Administration
was at 101.4%. This means that our assessed values for 2010 were about 1.4% higher
than market value.

Our analysis for the 2011 valuation update included all qualified sales from October
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1, 2010 through September 30, 2011. If no update had been performed in Bow for
the 2011 tax year, the equalization ratio (or assessment to sale price) would have been
approximately 108%.

There were 73 qualified, arm’s-length sale transactions in Bow during this one year
time frame. Of those, there were 62 single family home sales and 5 condominium
sales.

The following medians were found for 2011:

Single family home sale price was $284,000 with 2260 square feet
Condominium sale price was $300,000 with 1512 square feet

In 2010, the following held true:

Single family home sale price was $296,840 with 2133 square feet
Condominium sale price was $277,225 with 1678 square feet.

Our reports show that the real estate market for single family homes in the past year has
decreased by 4.5% while condominium sale prices are slightly increasing by 7.6%. The
increase in condominium sale prices is likely attributed to buyers’ asking for specific
upgrades to the property prior to purchase. The commercial and industrial real estate
market has seen little change with some speculation that the market may increase in
the future with the expansion of the water and sewer lines on Route 3-A.

The average single family homeowner saw a 10% decrease in their assessed value
from 2010 to 2011. The average condominium homeowner saw a 6% decrease for
the same time period. Based on these decreases, it is projected that the Town of Bow
will have an equalization ratio of approximately 95.8% for 2011.

If you wish to file an abatement application form, because you feel your assessment is
not in line with the equalized market value, or if there is a data error on your property
record, the deadline is March 1st following receipt of the final tax bill. Applications
are available in the Assessing Office or at www.nh.gov/btla/forms/index.htm. We
maintain a comprehensive sales record book here, and if you do not have a computer at
home, the property records are available on our public computer in the lobby for your
reference and comparison. You may also go to www.visionappraisal.com for property
information. We hope you benefit from the convenience that the Vision Appraisal
website offers along with our online maps at www.caigisonline.com/BowNH. If you
have a question, or you need to obtain the most current, official property information,
please contact the Assessing Office. We’re here to help you however we can.

We’d like to encourage everyone to visit the Town of Bow’s website at www.bow-
nh.com.
Respectfully submitted

Carol Anne Olson, Assessing Technician
Monica Gordon, Certified Assessor, Corcoran Consulting Associates
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2011 BAKER FREE LIBRARY TRUSTEES ANNUAL REPORT

The Baker Free Library was a
hub of learning and activity in
2011, with increases in circula-
tion of materials and attendance
at programs and classes. Over-
all circulation rose 2 % over
2010, and it was up 21 % from
four years ago. Downloadable
audio books saw the biggest in-
crease in circulation—up 41%
over last year. Computer use
decreased slightly, most likely
due to increased smart phone

2011 Library Trustees,
with Library Director Lori Fisher

in center of back row. Trustees from left to right: ownership. Baker Free Library
Lisa Richards, Ingrid White, Tom Ives, and Ann Hoey. registered its 5,000th patron in
Missing: Colleen Haggerty. 2011, and by year’s end, the

Photo by Eric Anderson Library had 5,006 cardholders.

Program attendance was 24% higher than last year. The Baker Free Library staff
did much to encourage more participation in library programs among Bow school
children, especially middle school students. In addition to a successful summer
reading program, the Library also began a Lego Club—thanks to the donation of
legos by the Friends of the Baker Free Library. Staff members also engaged teens
in a focus group to provide suggestions for teen programming at the Library.

Library Director Lori Fisher continued to remain active both in the Bow community
and the larger NH library community. She helped staff the Emergency Operations
Center in Bow during Hurricane Irene. This past November, she began her term as
president of the New Hampshire Library Association, and she continued to present
programs at statewide library conferences. The Trustees are proud of Lori’s con-
tributions on the professional and community level. They are also grateful for her
dedicated stewardship of the Baker Free Library.

In November, staff, trustees and community members recognized Charlotte Bux-
ton for her 25 year tenure working at the library. Her years of service to the Bow
community were recognized with a farewell luncheon and reception. The Trustees
presented her with a plaque and expressed their appreciation for all of her hard
work and dedication.

The Trustees said good-bye to Library Board Trustee Elizabeth Foy, who resigned
her position in April. Colleen Haggerty, who had left the Board in March, was
confirmed by the trustees to fill Elizabeth Foy’s place for the remainder of her
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term. Ann Hoey was elected to the Board in March and was named Member-at-
Large. Colleen Haggerty assumed the Chairperson position, while Tom Ives and
Lisa Richards remained as Co-Treasurers. Ingrid White served as Secretary until
September, at which time Ann Hoey became Secretary.

The Baker Free Library continued to work with the Bow Police Department to im-
prove safety in the building. Safety training, which began in 2010, was completed
for the remainder of the staffin 2011. Several procedures governing use of the lower
level were instituted, and safety features were installed on both levels. The library
building and grounds demanded some attention during 2011. A violation of state
water codes was resolved, a heating problem was repaired, several trees were either
taken down or cabled together to prevent more splitting, air conditioner units were
fixed, and parking lot lights were repaired.

The Trustees revised or developed several policies during 2011, including the fire
evacuation policy, the circulation policy, the meeting room policy, the hiring policy,
the public posting policy, and the e-reader lending policy. The e-reader policy was
drafted because the Trustees approved the purchase of six e-readers, which will be
circulated to patrons beginning in January of 2012. In addition to adding e-readers,
the Baker Free Library also increased the number of e-books available for checkout
by joining the Overdrive Advantage Program. This online service will help the
Baker Free Library provide more of the popular e-books for its Bow patrons and it
will help decrease the reserve time for these items. It will also remain a member of
the statewide Downloadable Audio books Consortium, which circulates both audio
books and e-books online.

In January, the Friends of the Baker Free Library notified the Trustees of their inten-
tion to donate money toward the long-range lower level renovation project. This
project had been planned since the completion of the Library renovation/addition
in 2000, and it has been shaped by feedback gathered through the focus groups and
surveys conducted by the Library over the past several years. During the months
of 2011, the Trustees took steps to formalize plans for the renovation. The Trustees
heard a presentation by members of the Whipple Free Library’s Building Commit-
tee, and they solicited interest from area architects. One architect, Chris Carly, was
chosen to develop a schematic of the lower level renovation. His fees were paid by
funds donated by the Friends of the Baker Free Library. A Building Committee was
established and includes the following members: Ingrid White, Trustee and Chair;
Lisa Richards, Trustee; Lori Fisher, Library Director; Gary Nylen, Bow Heritage
Commission; Norman Williams, Friend of the Baker Free Library; Christine Carey,
Friend of the Baker Free Library; Paul Rizzi, Public Member; and Eric Anderson,
Public Member . A significant task of the Building Committee is fundraising. In
December, the Trustees approved a warrant article to raise money for the purpose
of renovating the lower level of the Baker Free Library into usable multi-purpose
community space.
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Public meetings of the Library Trustees are held on the second Wednesday of each
month at 5:00 pm in the library. Any changes to the schedule are noted on the li-
brary’s website. Minutes of the meetings are also available on the library’s website.
Members of the public are encouraged to attend meetings, and the Trustees always
welcome suggestions and comments on how to improve library services.

We appreciate the Baker Free Library’s wonderful staff, and we are grateful for the
support of the Bow community.

Respectfully Submitted,

Colleen Haggerty, Chair

Thomas Ives, Co-Treasurer

Lisa Richards, Co-Treasurer

Ingrid White, Building Committee Chair
Ann Hoey, Secretary
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BAKER FREE LIBRARY
DIRECTOR’S ANNUAL REPORT

Mission Statement
Baker Free Library serves the informational, educational and leisure needs of the
residents of Bow. It promotes, develops, and maintains open access to the facilities,
resources, and services available locally and through inter-library networks. Baker
Free Library assures an environment that stimulates knowledge, culture, and the
pure enjoyment of reading.

Staff Changes
In June 2011 we were happy to welcome Nisha Naik, Bow High School sophomore,
as our new PM Circulation Assistant for Thursdays, Fridays, and every other Sat-
urday. Nisha has been a wonderful addition to our staff.

N
4

Nisha Naik, Charlotte Buxton (left) accepts a plaque honoring
New PM Circulation Assistant her 25 years of service from Colleen Haggerty,
Photo by Eric Anderson Chair of the Library Trustees
Photo by library staff

Charlotte Buxton Celebrates 25-Year Anniversary
Charlotte Buxton, one of our part-time Library Assistants, celebrated her 25-year
anniversary with the library in November 2011. A celebration on November 16th
included the presentation of a plaque on behalf of the trustees honoring Charlotte’s
many contributions to the Town of Bow. Thank you, Charlotte, for all that you have
done and continue to do for the residents of Bow!

Increased Collaboration with Town and School
The library staff has made significant efforts to collaborate more with town depart-
ments and the three Bow schools in 2011. The Library, Bow Police Department, and
Bow Parks & Recreation Department created a 2011 calendar of town-wide events
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that increased awareness of and attendance at National Night Out, the Halloween
Party, and the Tree Lighting & Holiday Celebration. The library participated in all
three events, particularly drawing rave reviews for the frozen t-shirt contests held
during National Night Out. Our children’s librarian, Jennifer Ericsson, coordinated
with middle school librarian Janine Rousseau-Evans to visit Sth and 6th grade classes
in June to talk up participation in our annual summer reading program. These visits
were in addition to Jennifer’s usual visits to every class in the elementary school!
We saw a significant increase in the number of middle school students taking out
materials this summer due to her efforts. Through the Teen Advisory Board, during
the fall months the library offered a morning REACH program (Page Turners 2.0)
at BMS and a book discussion group (the Next Chapter Club) at BHS. Both regular
programs have been well-attended and are continuing into 2012. Lastly, in order
to make sure we are efficiently using the resources given to us by residents, our
children’s librarian and I are now meeting quarterly with the three school librarians
to discuss how we can work more effectively together. It has been a terrific year for
expanding our collaboration efforts, and we intend to continue working more with
other town departments, organizations, and the schools during 2012.

Future Library Space Use — Following Resident Input

In January 2011 the library’s Teen Advisory Board (TAB) and other members of
the Bow teen community held a focus group discussion regarding what teens would
like to see the library offer regarding events, workshops, materials, and facilities.
Of the 17 members of the focus group, over half were not active members of TAB,
but were teens who are interested in using the library more. The top areas of inter-
est for the teens were movie nights, music/movie appreciation workshops, and a
finished teen space or coffee house space in the lower level. The input from these
teens is part of our efforts since 2008 to solicit annual resident feedback regarding
our facilities, services, and resources.

The library trustees and staff continue to focus on goals outlined in the library’s
five year plan (2009-2013). One of the major goals which received more attention
in 2011 is the renovation of the lower level of the library. The results of three years
worth of resident input were compiled, reviewed, and honed into a preliminary
design that addresses many needs in our community. One thing that will not be a
part of the renovated lower level is more space for materials to borrow. Due to
efforts by the staff in 2011, all materials that can be borrowed by card holders are
now on the main floor of the library. This has made it much easier for residents to
find materials and for staff to conduct review and weeding projects to keep our col-
lections up-to-date. We continue to look for ways to enhance the use of the library
and welcome suggestions from residents.

Digital Reading Continues to Grow
Our library has been a part of the New Hampshire Downloadable Books consortium
since 2006. This consortium, currently comprised of 180 libraries across New
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Hampshire, pools their money to make the most cost-effective joint purchases of
downloadable audio books and eBooks. Since the consortium starting purchasing
and circulating eBooks in April 2010, our library’s use of the service has increased
42%! In 2011, our cost per consortium eBook circulation for our patrons has been
$0.31 an item — a very reasonable and cost-effective way for us to offer eBooks to
Bow residents. But demand for eBooks is increasing dramatically, as evidenced by
the long wait lists for popular eBook titles. To address this need, the library trustees
authorized our participation in the OverDrive Advantage Program beginning in
September. This program is seamlessly integrated into the NH Downloadable Books
interface, and allows us to tailor our eBook purchases to our residents. At the end
of 2011, the staff of the library started preparing six eReaders (three Nook Touch
and three Kindle Touch) for circulation to patrons beginning in January 2012. These
eReaders will have eBooks preloaded, ready for reading, and will be updated with
new titles quarterly. None of these major technology changes could occur without
constant staff training and development. My appreciation goes out to all of our staff
for continuing to learn and be responsive to the technological needs of our users.

Residents See Amazing Value Through Library Use

One of the services offered by our library catalog software is the ability for patrons
to see the total retail value of the items they have borrowed each calendar year
so they can see how much money they saved by borrowing materials instead of
purchasing them. From January through December 2011, our users borrowed over
$1.5 million worth of materials! With approximately 2,500 households in Bow
(each pay an average of $120 per year in taxes to support the library), the savings
per household is an average of $500 annually. To see the amount of money you
actually saved by borrowing materials from the library, simply request a receipt
when you check out. You may be surprised at how much you saved by borrowing
instead of purchasing!

Friends of the Library

Since being revitalized in 2010, the Friends of the Baker Free Library has become
an active organization whose purpose is to help the library meet the needs of Bow
residents. The Perpetual Book Sale continues to be the main focus of the Friends’
efforts, with two-$2/bag sales each year. The Friends held a number of events this
year, from Science Fridays and Saturdays to the Haiku contest in May and the 2nd
annual Art Contest in October. They were also involved in the Summer Reading
Program Kick-Off and Summer Reading Program Ice Cream Party, providing vol-
unteer support that is needed due to the growth of those events. Monies raised by
the Friends are used to purchase nine museum passes every year, support a coffee/
tea/hot chocolate station in the library, and underwrite selected library family events
and workshops. Please consider joining the Friends in 2012 as they continue to
expand their support of the library and the larger Bow community.

Comments and feedback about the library and its services are always welcome. This
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information is shared among both staff and trustees so that we can all work towards
making the Baker Free Library a vital part of the Bow community.

Respectfully submitted,

Lori Fisher, Director

2011 Year-End Library Statistics

Registered Patrons:

Type of Card Holder 2011 Number of Patrons 2011

Adults 3045

Children 1499

School Staff 73

Out of Town 88

ILL libraries 226

Courtesy Cards - Employees of Bow businesses 110

Total Registered Patrons 5041

Items Circulated:

Adult Circ 2009..56,310  Adult Circ 2010..62,142
j Circ 2009.......... 37,510 jCirc 2010.......... 36,095
Total 2009.......... 93,820 Total 2010 .......... 98,237

Adult Circ 2011... 62,584
j Circ 2011........... 37,991

Total 2011 ......... 100,575

Total Number of Titles in the Collection:...... 49,626
Total materials added:...........ccoovvvvviivnnneinnnnn. 6,593 (includes books,

magazines, audio
books, music, DVD)

Adult program attendance: .............cceeuveenrenee. 1,805

Children program attendance: ....................... 3,080

Meeting Room Bookings: .......c..ccceceeveenennne. 251 (47 different groups)
Computer/Internet Use: .......cccevvvevrieereenveannenn 2,201

Volunteer Hours:.........ccocovoeevenininiicee 525 hours
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BUILDING INSPECTOR/
CODE ENFORCEMENT OFFICER’S REPORT

What is a Building Permit?
A building permit gives you legal
permission to start construction of a
building
project in accordance with local ordi-
nances and construction codes.

When do you need a permit?
The best way to find out if you need a
permit is to call the Building
Department. Discuss your plans
with the building inspector before
beginning construction to determine
whether you need a permit.

L to R: Janette Shuman - Building Clerk
Bruce Buttrick - Building Inspector

Permits are usually required for the following:

* New buildings, Additions (bedrooms, bathrooms, family rooms, garages),

* Renovations (garage conversions, basement fit-ups, kitchen expansions, bonus
rooms fit-ups etc.), decks, fences > 6ft high, fireplaces, pools.

* Electrical systems (service upgrades, generators etc)

* Plumbing systems (water heaters, etc)

* HVAC (heating, ventilating and air-conditioning) systems (boilers, furnaces, gas
piping, room heaters and wood & pellet stoves, etc)

Building permits are beneficial to you and your community.

Your home or business is an investment. If your construction project does not
comply with the codes adopted by your community, the value of your investment
could be reduced. Property
insurers may not cover work
done without permits and
inspections. If you decide to
sell a home or building that
has had modifications without
a permit, you may be required
to tear down the addition, leave
it unoccupied or make costly
repairs.

Your permit also allows the
An ongoing commercial construction project Building Inspector to protect
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the public by reducing the potential hazards of unsafe construction and ensuring
public health, safety and welfare. By following code guidelines, the completed
project will meet minimum standards of safety and will be less likely to cause injury
to you, your family, your friends or future owners.

If anyone has questions about whether or not a permit is required, please call the

Building Department at: 228-1187 ex 14 or email: codeenforce@bow-nh.gov or
visit the Town’s website at www.bow.nh-gov.

Permits Issued

2009 2010 2011
New Single Family Homes 0 8
New Homes over 55 0 3 1
Re-permit (White Rock Townhouses) 0 4 4
New Townhouses 0 14 0
Re-permit New Townhouses (Catch) 0 6 0
Additions 18 11 24
Garages 6 12 5
Decks 8 13 7
Residential Renovations 19 22 16
Commercial 2 9 1
Commercial Renovations 4 14 15
Electrical 45 36 49
Plumbing 18 17 17
Pools 8 5 8
Sheds 18 21 10
Basement Remodels 8 5 5
Mechanical (Heating, A/C, Gas Piping etc.) 61 71 61
Wood Stoves 11 5 2
Pellet Stoves 1 1 2
Gas Stoves 4 7 1
Signs 7 9 13
Misc 12 11 14
Demolition 6 4 4
Fire rebuild 2 0 1
Sewer Connection 1 0 0
PSNH Pollution Control Project 30 24 13
Permit Totals 289 332 280
Inspections for permits 633

111



Building Permit Construction Costs (est.)
Residential S.F. and Townhouse starts
Other residential activity

Commercial starts*

Other Commercial activity*

PSNH pollution control project

Total - building permit construction costs

* excludes PSNH pollution control activity

Building Permit Revenues

Residential S.F. and Townhouse starts
Total residential activity

Commercial starts*

Total commercial activity*

PSNH pollution control project

Total - building permit revenues

* excludes PSNH pollution control activity

2009
0
2,381,182
1,030,000
294,126
21,745 345
25,450,653

2009

0
19,385.51
4,209.75
1,828.30
65,078.73
90,970.29
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2010
5,228,350
1,906,739
1,978,535
1,500,656

18,098,021

28,712,301

2010
22,585.55
35,764.92

2,758.02
9,244.51
34,985.55
105,338.55

2011
1,962,750.00
3,508,066.54

500,000.00
11,803,153.00
3,263,815.00
21,037,784.54

2011
8,393.25
42,920.02
1,700.00
20,494.41
9,968.05
83,475.73



CODE ENFORCEMENT

Code Enforcement is primarily responsible to administer, interpret, and enforce the
provisions of the Town of Bow Zoning Ordinance, Site Plan Review Regulations
and Subdivision Regulations.

The following is a compilation of typical Code Enforcement activities, complaints
and investigations:

SIZNAZE .ot 2
Construction without permits...................... 2
Site plan violations ..........cccevvereervervenenene 1
Side yard setbacks ........cccccoerereencncncnnene. 2
Illegal/undocumented apartments................ 2
Land use violations.........cccecceveeeeneenencnnnn. 2
Request for Zoning Determination.:............. 4

Number of Code Enforcement actions initiated:

Site Plan non compliance: .............cccvenee.ee. 3

I would alert you that the most common oversight which becomes a violation is
the “construction without permits” activity which results in costly removal and
sometimes remediation if activity has affected a wetlands area. I would recom-
mend that any homeowner or business owner to please call before contemplating
any construction activity or change of use to ascertain if the proposal will conform
within the Town’s regulations.

Respectfully submitted,

Bruce Buttrick
Building Inspector/Code Enforcement Officer
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REPORT OF MUNICIPAL BUILDINGS

The following is a compilation of work and repairs done to the municipal buildings
during the last year:

Municipal Building Old School House Old Town Hall
Municipal Building
* Modified some toilet rooms with H/C toilets.

Old School House

» No major repairs or renovations at this time.

Old Town Hall

Replaced the well pump and associated piping due to failure of existing one.
Modified the Ladies toilet room with H/C toilet & grab bars.

Bow Bog Meeting House

The first phase of repairs and renovations occurred this fall which included shor-
ing up the foundation stones and repair of an existing truss at base of steeple.

Respectfully submitted,

Bruce Buttrick
Building Inspector/Code Enforcement Officer
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CEMETERY SEXTON REPORT

Evans Cemetery Alexander Cemetery

In 2012 the cemetery functions will be under a newly created division within the
Department of Public Works. The cemeteries division will be responsible for the
operation, maintenance and record keeping of the Town owned and private cemeter-
ies in Bow. The sale of grave plots will still be handled and processed through the
Building Department t as is presently done.

I would like to thank the DPW staff for their help, assistance, recommendations,
and support over the years.

The Alexander Cemetery design and layout is ongoing with the surveyor. They have
located existing boundaries. With the approval of last year’s Town Meeting, the Town
is currently engaged in a lot line adjustment which will eliminate our encroachment
onto adjacent property and an easement through the Cemetery.

Burials in 2011:
Alexander Cemetery
Burials: 2
Cremations: 7

Evans Cemetery
Burials: 6
Cremations: 10

Respectfully submitted,

Bruce Buttrick
Cemetery Sexton
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COMMUNICATIONS CENTER

EMERGENCY NUMBER: 9-1-1
NON-EMERGENCY NUMBER: 228-0511
ADMINISTRATION NUMBER: 228-1240

The Bow Communications Center provides 24 hour emergency and non-emergency
services to the communities of Bow, New Boston, Weare, and Dunbarton. The Center
works hand in hand with the officers of each town, and regularly assists the school
districts, public works departments, and numerous other town agencies. The Police
Department and Communications Center are located on Robinson Road and are open
24 hours a day, 365 days a year. Please come in anytime and see us.

Since extending our dispatch services to Weare and New Boston, there has been
an increase in calls for service of approx 5000 for the year. This has definitely put
our dispatchers to the test. The Center handled a total of 41,307 calls for service
for this past year.

Operation Call-In is available free of charge to Bow residents to give them and
their families the peace of mind knowing we will be checking in on them daily via
phone. Operation Call-In has been provided by our Communications Center for
over a decade and is always seeking new participants. If you or someone you know
is interested, please contact us at 228-0511. It is a fantastic program and we’d love
to have as many members as possible.

ATTENTION to all Bow residents with home security systems: Please make sure to
keep your police department up to date with all pertinent information, i.e., emergency
contact information, names of key holders, personal cell and work phone numbers,
etc. It is imperative that we have this information in the event there is an alarm
activation at your residence or any other emergency. Simply visit our station day
or night and fill out the form.

Just a reminder to all citizens; please call us immediately if you believe you have
witnessed a crime, spotted suspicious activity or have any concern at all. We are
here for you 24 hours a day. Your call is never unwarranted.

Thank you all for your support.

Respectfully submitted,

Jordana A. Wing
Communication Supervisor
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COMMUNITY DEVELOPMENT DEPARTMENT

L-R Bill Klubben Community Development Director
and Bryan Westover Community Development Assistant
Photo by Eric Anderson

The Community Development (CD) Department provides support to the Planning
Board, Business Development Commission, Town Manager, and other boards and
commissions involved in managing growth and development. The majority of our
efforts go to support the Planning Board (PB) and Business Development Commis-
sion (BDC). Please see their separate reports.

Ground was broken in November of 2010 for the water and wastewater infrastruc-
ture project. Construction went into high gear in Spring 2011. At the end of 2011,
the Town anticipates putting the new municipal water system online and to begin
serving customers in mid-2012.

The new municipal water system includes two wells in the largest untapped strati-
fied drift aquifer in the state, a water treatment works / pump station, million gallon
storage tank, and 30,000 feet of mains. The water mains will serve properties along
NH 3-A from Vaughn Road to Johnson Road, in River Road from Vaughn Road to
Dunklee Road, and in Vaughn, Johnson, and Dunklee Roads.

The top BDC objective is to encourage business development in Bow, particularly in
the new water system service area. Staff is working with the Commission to grow
local businesses and recruit new businesses, to meet with existing businesses, to
upgrade the Town and BDC websites to communicate our assets to the world, and
to improve signage and other techniques to encourage business development.

The BDC and staff continued to work with the Capital Regional Development
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Council (CRDC) on economic development. Executive Director Stephen Heavener
attends most BDC meetings to help guide and support our economic development
efforts. As we work on business development and attraction, CRDC plays a key
role in supporting the efforts of the BDC, Town Manager, other boards, citizen
volunteers, and staff.

Community Development staff coordinate the review of all PB development ap-
plications to ensure that notice and other administrative requirements are satisfied,
and to ensure that the Board has the information it needs to complete full, fair, and
thorough reviews of proposals. Staff supports the preparation of the annual capital
improvement plan and amendments to the Zoning Ordinance and PB regulations.

We had few subdivision (5), site plan (2), and conditional use permit (6) applica-
tions submitted to the Planning Board in 2011. We helped draft, post, and process
nine Zoning amendments for the March 8, 2011 Town Meeting. Voters approved
all nine amendments and staff incorporated them into the Ordinance. The Planning
Board approved seven amendments for the March 13, 2012 Town Meeting. The
Board of Selectmen posted one amendment and the Planning Board is considering
one more. No amendments were proposed by petition.

Public Service Company of NH (PSNH) continued construction of its scrubber (wet
flue-gas desulfurization) project. Although construction will continue into 2012, the
Clean Air Project (CAP) scrubber went on line in September 2011. Staff assisted
the Planning Board in the review of eight additional CAP approvals in 2011. With
help from special contractors, the Building Inspector will monitor construction of
the project through 2012. Please see the PB report for additional details.

Community Development staff report to the Town Manager and receive policy
direction from volunteers on the Planning Board, Business Development Com-
mission, and Zoning Board of Adjustment. We also provide support to the Select
Board, Conservation Commission, Drinking Water Protection Committee, and Bow
Economic Development Corporation.

We work closely with numerous volunteer board members. The Town depends
on their long hours and we appreciate the direction they provide. Please join us in
thanking them. Please consider submitting a volunteer application form and joining
a Town board or commission.

Other CD staff functions include:

» point of contact for developers, abutters, and property owners

* preparing agendas and packets for 34 BDC and PB meetings

» tracking impact fees, escrow accounts, and bonds related to development
projects
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* general and administrative support to the Bow Drinking Water Protection
Committee and the Bow Economic Development Corporation (BEDC)

Bruce Buttrick, Building Inspector / Code Enforcement Officer, and Janette Shuman,
Building Clerk, are also part of the Community Development Department. They
prepare a separate report on building department activity. Although not part of CD,
we worked closely with Assessing Technician Carol Olson until her retirement in
December and continue to work with the Town assessors, Corcoran Consulting
Associates.

You can call directly to our desks: 228 1187 ext 20 for Bill and ext 21 for Bryan.
You can send Bryan e-mail at planassist@bow-nh.gov or to Bill at commdevel@
bow-nh.gov. You can also contact us from the BDC and PB pages of the Town
website www.bow-nh.gov.

Respectfully submitted

Bill Klubben, Director
Bryan Westover, Community Development Assistant
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EMERGENCY MANAGEMENT DEPARTMENT

Bow Emergency Management is responsible for ini-
tiating, coordinating, and sustaining an effective local
response to disasters and emergency situations. The
emergency management director’s role is to ensure that
all departments and participating partners are aware of
their responsibilities and provide a basis for providing
protective actions prior to, during, and after any type of
disaster impacting the community and its residents.

The community of Bow experienced at least four
major snowstorms this past calendar year along with

Lee Kimball three major emergencies that required activation of
Emergency Management  the Town Emergency Operations Center. The Bow High
Director School also served as a regional shelter for the tropical

storm event in August. During each of the activations,
the emergency management team worked aggressively to identify problems and
find resolutions to ensure the safety and health of the community.

The Emergency Management Team continued to enhance its’ capabilities and
the way it does business through planning, training, exercising, enhancement of
operational facilities, securing of grants, and ensuring compliance with state and
federal standards.

The team met on a quarterly basis and participated in training activities that in-
cluded: shelter operations, EOC operations, WEBEOC training, and participation

August 2011 - Microburst
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in a statewide exercise with Unitil. The Town was awarded Homeland Security
grants for EOC equipment and disaster assistance for the October snowstorm.
The functional needs database was completed and utilized for two of the disaster
events this year. We conducted informational sessions with organization within the
community to enhance awareness, preparedness, and recruitment of volunteers to
assist in the process.

We are grateful for the support and cooperation on the part of the town manager,
board of selectman, department heads, school district, and citizen for their support
during this past year.

Citizens wishing to seek additional information are encouraged to contact:

Lee Kimball, Director

Bow Emergency Management
10 Grandview Road

Bow, NH 03304
603-226-3670 (Home)
603-568-8096 (Cell)
Imkassociate@comcast.net

BE PREPARED — EMERGENCY PLANNING STARTS AT HOME

August 2011 Tropical Storm Irene - Emergency Management Team
L - R: Library Director Lori Fisher, Community Development Director
Bill Klubben, Building Inspector /Code Officer Bruce Buttrick
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FIRE DEPARTMENT
During the year, the Fire Department responded to 1,083 fire and medical calls.

During 2011, the Fire Department lost two long time members. The first loss was
Mary Lougee. Mary most recently served as the Chairperson of the Bow Ambulance
Oversight Committee. This was a position she held from 1998 until her passing in
May. Mary was also one of the Charter members of the Bow Rescue Squad. Mary
and her husband Bob gave countless hours organizing and training members of the
Bow Rescue Squad.

The second loss was Firefighter Bruce VanDyke. Bruce was an active member,
and although he was a quiet person, he was always ready, able and willing to do
anything that needed to be done. We wish that there were more members like Bruce
in the Department. Both of these members will be missed.

The Bow Fire Department completed another busy year of training. Members train
every Wednesday evening and several weekends. We take advantage of every op-
portunity to prepare our members for medical emergencies, structure fires, firefighter
safety, car fires, hazardous materials, terrorism, water/ice rescue, vehicle rescue,
mass causality incidents, chimney fires and the list goes on. This year has been
focused on basic EMS/Firefighting skills to maintain the current level of training.
The Emergency Medical Services Statewide Patient Care Protocol continues to
allow additional procedures and treatments in the field. Along with the new pro-
cedures requires additional training to maintain competency. The past year EMS
providers were introduced to and practiced the use of advanced airway treatments
and IV infusion skills. We also trained jointly with the Bow Police Department on
several occasions.

The following businesses and organizations have been very helpful in allowing us
to use their facilities for training purposes:

* Amoskeg Beverage

* Bow Auto Salvage

*  Bow School District

* Bow Parks & Recreation

*  Hampton Inn

*  Public Service of New Hampshire

*  White Rock Senior Living Community.

The Bow Fire Department continues as an active member of Capital Area Mutual
Aid Fire Compact which is made up of twenty area community Fire Departments.
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The Compact has grown and strengthened over the nearly half century of provid-
ing services throughout the region. The Compact holds monthly meetings, and
training sessions throughout the year and in various communities to maintain a
united approach to all emergencies. It is neighbors helping neighbors, every day
and night of the year.

The Department has received two Lucas 2 CPR Assist devices for our ambulances.
These devices were part of a “Get the Beat” program through Concord Hospital.
These devises do chest compressions on patients in cardiac arrest. The list price
for these two pieces of equipment was approximately $36,000. It was through
anonymous donations of $13,000 to the Fire Department that we were able to
receive these two life saving pieces of equipment. The Department would like to
thank those that made the donations for the two Lucas devices.

The members of the Bow Fire Department would like to thank Chief Erin Commer-
ford and the members of the Police Department for their support and assistance at
calls during the year. The Public Works Department has also provided assistance at
calls and handles a majority of our mechanical work on our vehicles. We appreciate
all they do for our Department.

The Department would like to thank the members of Fire Department Ladies Auxil-
iary for their assistance during 2011 at calls, mutual aid drills and other activities.

We would like to give special thanks to Town Manager David Stack and the Board
of Selectmen for their support during the past year.

Lucas 2 CPR Assist Device
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The Fire Department asks that all residents number their houses. These numbers
should be visible from the street and be on both sides of your mail box-this will
help us find your location in the time of an emergency.

NUMBERS TO REMEMBER
TO REPORT A FIRE OR REQUEST AN AMBULANCE
CALL 911
ALL OTHER FIRE DEPARTMENT BUSINESS
CALL 228-4320 (Monday-Friday 6:00 AM to 6:00 PM)

BURNING PERMITS ARE REQUIRED AT ALL TIMES EXCEPT WHEN THE
GROUND IS COVERED WITH SNOW. PERMITS ARE AVAILABLE 24/7 AT
THE FIRE STATION OR BY CALLING

Respectfully Submitted,

H. Dana Abbott, Chief
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FOREST FIRE WARDEN AND STATE FOREST RANGER

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests & Lands, work collaboratively to reduce the risk and frequency
of wildland fires in New Hampshire. To help us assist you, please contact your local
Forest Fire Warden or Fire Department to determine if a permit is required before
doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is required
for all outside burning, unless the ground is completely covered with snow. The New
Hampshire Department of Environmental Services also prohibits the open burning
of household waste. Citizens are encouraged to contact the local fire department
or DES at 603—271-1370 or www.des.state.nh.us for more information. Safe open
burning requires diligence and responsibility. Help us to protect New Hampshire’s
forest resources. For more information please contact the Division of Forests &
Lands at (603) 271-2214, or online at www.nhdll.org.

Both in terms of the number of fires, as well as the number of acres burned, this
past fire season was the smallest since records have been kept. Extensive rainfall
virtually all season long kept the fire danger down. When fires did start they were
kept very small. The largest fire for the season was only 5.4 acres which occurred in
Littleton on May 2nd 2011. There was however a small window of high fire danger
in the northern third of the state during July when little rainfall was recorded.

During this time there were a number of lightning started fires which are fairly
unusual in New Hampshire. As has been the case over the last few years, state bud-
get constraints have limited the staffing of our statewide system of 16 fire lookout
towers to Class III or higher fire danger days. Despite the reduction in the number
of days staffed, our fire lookouts are credited with keeping most fires small and
saving several structures due to their quick and accurate spotting capabilities. The
towers fire spotting was supplemented by contracted aircraft and the NH Civil Air
Patrol when the fire danger was especially high. Many homes in New Hampshire
are located in the wildland urban interface, which is the area where homes and
flammable wildland fuels intermix. Several of the fires during the 2011 season
threatened structures, a constant reminder that forest fires burn more than just trees.
Homeowners should take measures to prevent a wildland fire from spreading to their
home. Precautions include keeping your roof and gutters clear of leaves and pine
needles, and maintaining adequate green space around your home free of flammable
materials. Additional information and homeowner recommendations are available
at www.firewise.org.

Please help Smokey Bear, your local fire department, and the state’s Forest Rangers
by being fire wise and fire safe!
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Causes of Fires Reported Year Total Fires Total Acres

Arson 7 2011 125 42
Debris 63 2010 360 145
Campfire 10 2009 334 173
Children 2 2008 455 175
Smoking 9 2007 437 212
Railroad 1

Equipment 1

Lightning 1

Misc.* 29 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE

H. Dana Abbott
Forest Fire Warden

126



HUMAN SERVICES DEPARTMENT

The Department of Human Services mission is to reduce social and economic
dependency by providing interim financial assistance and other related services.
These services are provided to needy, disabled and elderly individuals who reside
in the town of Bow. The Department refers individuals onto agencies within the
Capital Region for services not necessarily provided by the town.

During the calendar year 2011, the Human Services Department had ten new applica-
tions for assistance requests. Three of the applications were for fuel assistance, one
for prescription assistance and one for rental assistance and three were for referrals
onto other agencies.

The residents in the Town of Bow are very caring and generous. Donations are
received throughout the year that includes non-perishable food items for our food
pantry, personal care items as well as clothing donations as requested.

One of the busiest times for the Department is during the holiday season. This
past December, forty children received gifts from Toy’s for Tot’s, the Giving Tree
located at the Bow branch of Merrimack County Savings Bank, and residents and
business who adopted families to ensure they had a happier and brighter holiday.
The Capital Region Food Program provided the holiday meal for fifty-five families.
The Bow Girl Scouts and other local organizations provided Thanksgiving meals for
those in need. The Bow Rotary provided a financial grant to assist with additional
food purchases as needed.

Food drives are held throughout the year by local businesses, neighborhoods and
town organizations. The Boy Scouts, Girl Scouts, Young at Heart Club, Bow Men’s
Club, Bow Recreation — Pay It Forward Fitness Program, and PSNH have assisted
with donations of food and personal care items. Thank you to all who have held
food drives for our food pantry.

Thank you to all the businesses, organizations, and residents, for the continued
generosity, caring and support over the year.

Respectively submitted,

Debra A. Bourbeau
Human Services Director
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PARKS AND RECREATION DEPARTMENT

I would like to first thank all of you for making the Bow Parks and Recreation Depart-
ment such an active department. All of us who work here take great pride in offering
awell-rounded recreation program for all ages. If you haven’t stopped in to see what
we have to offer, please do! We enjoy seeing our “regular” customers and we enjoy
welcoming new people to our activities and events. As they say “Our door is always
open”. Well, maybe not always. But when it is open, it is open for everyone.

2011 was a fun-filled year for our Department, with activities for all ages. Our
youngest participants start around the age of 2 and go all the way up to.....well;
one of our “regular” fitness participants will be turning 90 this January. So when
we say we offer something for all ages, I think we really do.

The Lover Family enjoying our
annual Family Sleigh Rides at
Charmingfare Farm.

Emily & Julia Hou build with beads
during a class with Celebrating
Children.
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Below is a listing of the various programs and events we offered during 2011:

Seasonal Events:

Tree Lighting Ceremony
Easter Egg Hunt

Halloween Home Decorating
Night Out

Letters From The North Pole
Community Halloween Party

Family Trips

Bus Trip to Boston
Charmingfare Farm Sleigh Ride
Chuckster’s Magic

Gunstock

Patriot Place

Red Sox Game

Fitness Programs

Couch to 5K Running Program

Fun Family Fit Night

50+ Fitness

Pay It Forward

Mixed Cardio &
Strength Training

Yoga

Zumba®

Zumba® Gold

Zumbatonic®

Step & Sculpt Fitness

Youth Programs
Abrakadoodle Art
Babysitting Course

Celebrating Children Pre-School

Children’s Dance

Cooking Camp

Counselor In Training

Fairy Fun

For Kids Who Cook
Gingerbread House Workshop
Jr. Environmental Explorers
Volleyball

Mad Kinder Science

Pats Peak Ski/Snowboard
Safe On My Own Course
Scrapbooking Camp
Summer Camp

Summer Trips

Swim Lessons

Family/Adult Programs
Archery

Basketball

Ross Painting Classes National
Dog Obedience
Duplicate Bridge

Golf

Hiking

Scrapbooking
Snowshoeing

Tennis

Young at Heart Club
Your Life in Balance

Youth Sports (as young as 3 to High School)

Basketball Camps
Floor Hockey

Golf

Hershey Track/Field
Soccer

Sports Day

Tennis

Basketball
T-Ball
Lacrosse

Soccer Camp
T-Ball

Have an idea of something you would like to see offered or have a talent that you
would like to share, please stop in and talk with us.

Not sure where to find out about our programs or events? Program Flyers are
available for picking up at the Bow Town Office, Baker Free Library, local schools,
and at The Bow Community Building. Check out our website www.bowrecnh.com
anytime for updated information on what is going on here within our department.
We also add links to the various town sites and local youth sport leagues. Please
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remember, our site does not offer online registration. Registration is considered
completed when we have a waiver and payment here in our office. Feel free to
give us a call at 228-2222.

Not sure how to find us? We share the Bow Community Building with the Fire
Department. Just park on the pond side of the building and enter the front door. Our
office is on the left. Our mailing address is: 10 Grandview Rd, Bow, NH 03304.

Celebrating Children, the Department’s preschool program, is housed at the Bow
Municipal Building. Under the direction of Cindy Greenwood-Young and her ter-
rific staff, this program continues to be a wonderful program for area pre-school age
children. We also offer a very popular Mad Kinder-Science program for kindergarten
age children with our pre-school staff. This staff also offers Sports Day at Field
House Sports for children ages 3 - 5. If you would like to learn more about any of
these programs, please give Celebrating Children a call at 228-2214.

Did you know the Town of Bow has five ball fields, four playgrounds, one team
practice area, four parking lots, three access roads, the Rotary Park, Bandstand Park
and the town ice skating pond that are maintained by our Groundskeeper, Sean Wel-
don? Our fields typically open in April and close the end of October. During this
past March we kept our fingers crossed to see what our fields were going to look
like once the snow left. If you remember, the summer of 2010 was very dry and
damaging to our fields. By November, there was very little grass on them. Well,
Sean’s hard work that November (he spent the month aerating, seeding and topdress-
ing each field) paid off as new grass sprouted. We did keep Sargent Field closed for
the spring season to help this new grass mature. Closing any field in Bow is very
difficult as we have so many youth sports teams vying for our fields. Thanks to the
cooperation of the schools and the flexibility of the Bow Little League, the BES
Field became the home field for the minor’s Little League teams. Without irrigation
and drainage, we are limited to what kind of control we have with these fields. With
the help of the local sports leagues and the residents of Bow and the cooperation of
the Bow School District, we are working on a plan to start renovating these fields
and building new fields. We are hoping to work with an engineer in 2012 to help
us with these projects. More news will come out on this as we progress.

We greatly appreciate the assistance that we receive from those who use our facili-
ties and help to keep them clean and free of any dangers. Please, if when using
any of our facilities, let us know if you find any damage or problems. All teams
or organizations that wish to use the fields must contact our office at 228-2222 to
reserve time slots.

The relationships this department shares with organizations such as the Bow Ath-
letic Club, Bow Youth Lacrosse, Bow Youth Soccer, Comets Softball, Bow Rotary
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Club, Bow Men’s Club, Bow Garden Club, the Boy Scouts and Girl Scouts and
many other local groups are relationships that we truly value and appreciate. These
relationships allow us all to make a difference for the residents of Bow.

The Community Building and the Bandstand may be rented by Bow Residents for
private functions. Please stop in or call the office to arrange such rentals.

We continue to appreciate the assistance that we receive from the Girl Scouts and
Boy Scouts who help us out with many of our special events. We extend our thanks
to the Bow School District for the continued use of school facilities. A special
Thank-You goes to the Department of Public Works for their continued assistance
whenever we ask of them.

In closing, I want to again thank everyone who helps to make this department such
a success and asset to The Town of Bow. I thank the residents of Bow who continu-
ally support and value our department, the town officials and employees who work
with our department with the best interests of the town, our program instructors who
allow us to offer one of the most extensive program listings in the State of NH, our
terrific summer staff who give so many children of Bow an amazing summer, the
caring and dedicated staff at our Celebrating Children Pre-School and the permanent
employees here at Bow Parks and Recreation who strive to make this office such a
welcoming experience to all who walk through the doors.

Respectfully Submitted,

Cindy Rose, Director

Sean Weldon, Groundskeeper

Anne-Marie Guertin, Program Coordinator
Malinda Blakey, Recreation Assistant

Bowgie & The Easter Bunny
at our Annual Easter Egg Hunt.

Bowgie is the Bow Parks & Recre-
ation Department’s Mascot. If you see
Bowgie on a flyer, a T-Shirt, a hat or
out visiting, you will know it is a Bow
Parks & Recreation Event!

As Bowgie likes to say:
“Hop on over and visit us!”
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POLICE DEPARTMENT

The mission of the Bow Police Department is to provide the highest quality of safety
services while maintaining the highest degree of courtesy and professionalism, and
assuring fair and equal treatment for all.

It was another consistently active year for the Department, with a concentrated
focus on officer training. Each month, the Department held an in service training
that ran two to four hours per session. The Attorney General’s office conducted a
Department training regarding mandated procedures in the investigations of fatal
motor vehicle crashes. Officers completed training in defensive tactics. The De-
partment held a regional training at the Bow Middle School on “active shooter”
response. Attendees learned the best emergency response and management if there
was an ill intended armed person(s) in the schools. Participants included members
of the Bow Police Department as well as members of surrounding law enforcement
departments. This multiple day training was instructed by members of the New
Hampshire State Police SWAT team. In the following month’s training, Officers
advanced their knowledge about writing and executing search warrants. Members
completed their annual certifications for firearms training. Recertification for Cardio
Pulmonary Resuscitation was completed in July. Special firearm training drills were
completed by each officer in the fall. An investigator from the New Hampshire
Liquor Commission conducted a training on investigating underage drinking inci-
dences. A joint training with the Bow Fire Department on public safety response
to calls involving autistic individuals closed out the year.

In April, as well as in October, the Department participated in National Drug Take
Back Day. This effort, coordinated by the Drug Enforcement Agency, is a way to
decrease the misuse and illegal selling of prescription drugs. On these particular
days, the Department was an official drop site for any unused or expired medica-
tions. They were collected in whatever container or conditioner they were in with
no questions asked. The medications were secured and transferred to the DEA
for destruction. In April, Bow had the largest amount of medications collected in
Merrimack County.

This was the third year that the Department participated in National Night Out. The
National Night Out program is an organized law enforcement affiliated endeavor that
occurs all over the world. Law enforcement agencies host crime and drug prevention
programs for a block of time, on a particular night, this year being August 2nd. The
event took place at the high school and we escaped the pouring rains that saturated
surrounding towns. There were displays by the Bow Fire Department, Bow Public
Works Department, the Bow PTO, and the Baker Free Library. There was regional
participation including members from the New Hampshire Fish and Game, the New
Hampshire Marine Patrol, the New Hampshire Forest Protection Bureau, Merrimack
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County Sheriff’s Office, Dunbar-
ton Police Department, and the
Dunbarton Fire Department. We
offered child identification kits,
information from the American
Red Cross, the New Hampshire
Highway Safety Agency, the
Concord Regional Crimeline,
D.AR.E, and the Bow Police
Explorer Post. There were also
o fun events for families and chil-
Lt. Scott Hayes at a display at National Night Out 2011 dren, including a bouncy slide,
face painting, food and drink, a
local band, canine demonstrations, horse drawn rides, and a dance academy exhibit.
The Bow Parks and Recreation Department coordinated numerous game stations,
craft activities, and a number of people to assist with these.

On October 28, the third annual Halloween party was held. The Department really
expanded the effort by working strongly with the Parks and Recreation Depart-
ment. There was also great participation from various other Departments such as
the Town Clerk’s Office,
the Baker Free Library,
and members of the Select- |
board. Numerous students
and additional organiza-
tions helped to make this
evening a great success.
There was a haunted tour,
pumpkin carvings, safety
items, games, and treats.
There was also a best cos-
tume contest, cider, donuts,
and food. The Parks and
Recreation Department Officer Diana Scott at the Halloween Costume Contest 2011
coordinated the scheduling

of the annual magician for this night and the show took place in the auditorium.
Thank-you to all the sponsors and attendees, it is a pleasure to be able to offer this
community event.

The Bow Police Association also hosted its third 5k road race in November, on
Thanksgiving. This year there were three hundred and seventy seven runners and
thirty one walkers. The run was held in memory of Officer Nathan Taylor and a
portion of the proceeds went to the Taylor Fund. There were numerous family
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Officer Jake St. Pierre with Hailey Taylor, daughter of former
Officer Nathan Taylor, at the 2011 Turkey Trot

members who participated together in the event, as well as serious athletes, friends,
neighbors, members of law enforcement, and members of the Taylor family. The
support is much appreciated as is the opportunity to make positive connections with
the community. Please join us next year!

The Department continued further efforts in providing community oriented policing
services over the past year. Under the instruction of Officer Diana Scott, one and
twenty nine students from the Bow Middle School graduated from the D.A.R.E.
program. Officer Scott also continued to provide Rape, Aggression, and Defense
(R.A.D) training through numerous sessions to women in this community and sur-
rounding communities at no charge. The Department also continues to maintain the
Explorer Post, the senior citizen call in program, vacant house checks, and “walk
and talk” programs with local businesses. Sergeant Margaret Lougee completed
another successful year as the School Resource Officer. She was responsible for
handling 536 juvenile related calls for service.

In 2011, the Department handled 23,064 calls for service, made 276 arrests, covered
135 motor vehicle collisions, issued 3,158 citations and warnings, and investigated
77 DWI related offenses. There were a total of 119 parking tickets issued. Investi-
gations were conducted in the thefts of significant amounts of wire from three area
businesses. Two local businesses experienced thefts of expensive auto parts. As
a result, extra patrols were completed and in March, Lieutenant Hayes observed a
truck leaving a local business after hours. After stopping the truck and investigating
the matter, he determined that the two people had just stolen a significant amount
of metal material from the business. The people were arrested and subsequently
prosecuted. In July, Officer Sargent apprehended three individuals in the process
of stealing sixty five vehicle rims from a local business. The business owner was
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contacted at the time of the crime and was also able to retrieve similar property
stolen on a different date due to this arrest. This felony level case was transferred
to Merrimack County Attorney’s Office for prosecution. In October, as a result of
proactively patrolling, Officer Coady located a man involved in suspicious activ-
ity. The Terrorist Screening Center in Washington was contacted and by Officer
Coady following the appropriate protocol, the Center confirmed a match of this
person to a known or suspected terrorist. Officer Coady later received recognition
from the Terrorist Screening Center because of his work. Detective Blanchette
completed a lengthy investigation involving an individual who was charged with
kidnapping, assault and criminal threatening. The person pushed another person
out of a vehicle and stabbed a third person causing injury to both. The perpetrator
remained in hiding for a lengthy time and was finally arrested in December. He
has since been indicted and is awaiting prosecution in Superior Court. Detective
Blanchette was also responsible for the investigations of numerous crimes some
of which included sexual assaults, identity theft, burglaries, child pornography
possession, and robberies. The Department also participated again this year with
various law enforcement agencies in Merrimack County to conduct regionalized
underage drinking and compliance check patrols. We maintained our attendance
at the Merrimack County Investigators meetings as well as the Concord Crimeline
meetings this past year. The radar board and box were utilized to deter speeding
motorists and gather information on areas of high activity.

The Department continues to utilize its website, bownhpolicedepartment.com, to
broadcast information to the public. There are updated statistics regarding motor
vehicle enforcement and arrests, recent Department related events and planned
endeavors, personnel information, and a listing of other Department and law en-
forcement related services. The Department is also a registered user with Nixle.
com. Itis a free information service provided to municipalities that allow us to send
immediate messages regarding emergencies, traffic issues, public safety concerns,
missing children reports, accidents, and community events. Please make sure to visit
the site and register with the Bow Police Department to receive these messages.

In conclusion, I would like to thank all the members of the Bow Police Depart-
ment for their hard work, dedication to our efforts, and cohesive commitment to
this team. I would also like to thank the Town Manager, Board of Selectmen, and
all other Town Officials for their assistance, support, and continued promotion of
professional working relationships. On behalf of the men and women of the Bow
Police Department, we look forward to continuing our efforts and serving the citi-
zens of Bow.

Respectfully Submitted,

Erin A. Commerford
Chief of Police
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PUBLIC WORKS DEPARTMENT

The Public Works Department was challenged with a mixture of weather events
and construction projects in the year 2011.

The winter season proved to be one of the snowiest in a long while. The Department
tackled approximately 24 snow events while balancing the concerns of salt usage.
The most important objective is to keep traveling conditions safe, followed by the
environmental concerns associated with pollution of water supplies, and the costs
associated with both.

The spring and summer months proved to be the rainiest in a few years. This chal-
lenged the repair strategies required to prepare approximately four miles of roadway
for pavement upgrades. Longview Drive required extensive repairs, including the
installation over 3,000 ft of under drainage and the replacement of four large culvert
pipes that were buried quite deep. Prior to paving, culvert replacements and new
under drainage were installed on Tonga Drive, Knox Road and Hope Lane.

This year, there were many Town-wide construction projects including the installa-
tion of a box culvert on Bow Bog Road and the beginning stages of a new water and
sewer system. These projects involved many hours of coordination with engineers,
utilities, inspectors and contractors.

At the end of October, we encountered an unusual Halloween snow storm. The
entire Eastern region received record breaking snowfall. Many residents reported
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over 20 inches of snow in the higher elevations of Bow. This uncommon event was
followed by mild winter weather for November and December and this provided
large savings associated with winter maintenance including reductions of salt,
overtime and parts for plows trucks.

The ability of the Department to repair and service the entire town fleet has resulted
in large savings to the Town, especially with the costs associated with heavy equip-

ment maintenance and repairs.

On behalf of the DPW staff, we look forward to continuing our efforts to provide
safe travel for all who travel through Bow.

Respectfully submitted,

Timothy Sweeney
Director of Public Works

“Your Dedicated DPW Staff”
L to R: Back Row, Dennis Hazeltine, Todd Drew, Nate Hadaway, Mark Acebron,
Brian Poroso, Tim Sweeney. Front Row: Bob Cepurneek, Will Thibeault, Lenny Virgin (Retired),
Corey Welcome, Rick Nylen: Absent: Gary Cooper and Mike Hague. Photo by Eric Anderson
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TOWN CLERK/TAX COLLECTOR REPORT

Last year was a watershed for the Town Clerk/Tax Collector’s office. After 16'% years
of dedicated service, Jill Hadaway retired from the Town of Bow. I had the privilege
of working with Jill as her Deputy for more than half of her tenure. Additionally, I am
happy to report that Jill has agreed to act as an emergency substitute for this office.
Both employees and residents alike will still be able to benefit from her wit, warmth
and wisdom. Thank you, Jill, for all you have done for the Town of Bow.

Since my appointment six months ago as Town Clerk / Tax Collector, there have been
quite a few changes. The first change was an office re-organization over the Fourth
of July weekend to make the space more efficient for employee work processes as
well as more energy efficient. (Thank you to my husband, Dan, and son, Marcus,
who “volunteered” for duty.) It makes my day when a resident comments on how
much brighter the office is, when [ know that I reduce the overhead lighting usage by
35%! Also as part of the office re-organization, Bow Police Chief Erin Commerford
conducted a security review of the office and safety training exercises for the staff.

And, speaking of staff, Mridula Naik, started
as my new Deputy in mid July. Mridula and
her husband, Sudhir, have been residents
of Bow for over 17 years. Their children,
| Nisha and Neeraj both attend Bow schools.
Mridula comes to this office with extensive
accounting and tax experience. She is a great
asset to the town and has worked tirelessly
to learn successfully the many facets of the
work produced in this office. Sara Swenson
continues to be the heart and institutional memory of this office. Her support and
assistance has been integral to this year’s smooth transi-
tion in leadership.

Mridula Naik

Another notable change in the office was the imple-
mentation of “single check” motor vehicle renewals.
As of January, 2012, residents only need one check,
payable to the “Town of Bow,” to register a vehicle. You
no longer need to write a separate check to the State
of NH — DMV! All of us here in the Town Clerk/Tax
Collector’s office are excited to offer this service. It is
one more step in our ongoing efforts to improve the way
we do business. In the next fiscal year, if approved, it is
my goal to offer online services and to begin accepting
debit and credit card payments, also online.

|

Sara Swenson
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Please let me know if you have any suggestions or comments. I look forward to
seeing you all at Town Meeting!

Best regards,

i EPCLDe

Cate De Vasto
Town Clerk/Tax Collector
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2011 EMPLOYEE SERVICE AWARDS CEREMONY

Bottom row L-R: Adam Seligman, Fire, Malinda Blakey, Parks & Recreation, Charlotte Buxton,
Library, Jennifer Leger, Library, Keith Lambert, Fire, Schott Hayes, Fire. Top row L-R: Gale Keni-
son, Police, Margaret Lougee, Police, Kenneth Judkins, Fire, Thomas Ferguson, Fire, Justin Sargent,
Police, Arthur Merrigan, Police, David Stack, Town Manager. Missing: Daniel Keller, Fire, Don
Eaton, Fire, Robert Purcell, Fire, Richard Bilodeau, Fire. Photo by Eric Anderson
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The original bell that Mary Baker Eddy, Founder of the Christian
Science Church, donated in 1903, is still housed in the steeple of

the Bow Bog Meeting House on Bow Bog Road.
(Photo by Eric Anderson)




BOW BUSINESS DEVELOPMENT COMMISSION

The Business Development Commission (BDC) was formally established (as the
Industrial Development Commission) in 1978 by warrant article.

The purposes of the Commission are to advise the Select Board on issues affect-
ing economic development and to establish a process for long range economic
development.

Construction on the water and wastewater infrastructure project went into high gear
in Spring,2011. Atthe end of 2011, the Town anticipates putting the new municipal
water system online and to begin serving customers in mid-2012. Trumbull-Nelson
worked through the winter on the wastewater pump station behind Northeast Foods
(NH 3-A) and on the water system pump station/treatment works behind the River
Road Business Bays on River Road. The contractor started work in November,
2010 and both pump stations are nearly complete. The water pump station has been
connected to the system and the wastewater pump station cannot be connected until
sewer mains are constructed in 2012.

As soon as the ground was ready in the Spring, Preload began construction of the
Town’s new 1,000,000 gallon water storage tank. The tank is visible from I-93 and
is accessed from NH 3-A near Johnson Road. When winter shut down construction,
the tank was essentially complete and connected to the water system. Water had
been pumped into the tank and underground electric service was installed.

SUR West constructed water mains on NH 3-A from Vaughn Road to Johnson Road,
on River Road from Vaughn Road to Dunklee Road, and on Vaughn, Johnson, and
Dunklee Roads. The sewer main under the Turkey River and across the Grappone
Toyota parking lot and NH 3-A was also constructed. SUR West will return in
Spring, 2012 to complete the new sewer mains in the Bow Junction area and on
Hall Street, which will allow the new wastewater pump station to go online.

With the infrastructure under construction, the BDC shifted its emphasis to other
elements of its economic development plan. The objective is to encourage busi-
ness development in Bow, particularly in the new water system service area. The
Commission is working to help grow local businesses and recruit new businesses
to increase the tax base and shorten the time frame to achieve return on investment
for the infrastructure.

Thanks to the 2011 Town Meeting, the Business Development Commission had
funding to upgrade the Commission’s website to communicate our assets to the
business world. The Commission added critical information to the Town and BDC
websites http://www.bowbusinessdevelopment.com/ that businesses will use to make
location decisions. At year’s end, the overall website upgrade was in progress.
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In addition to the Internet, the BDC is working on signage and other techniques
to encourage business development. If you’ve driven on [-93 through Town, you
have seen the new water tank and the prominent BOW, NH sign facing the high-
way. The Town also installed a sign on the Town owned property on Rte. 3-A to
solicit developers and the Committee is working on improving existing highway
signage to let travelers know where Bow is and where our business development
area is located.

The Commission, Town Manager, and staff have been meeting with Bow business
leaders to put a face on the Town, gain their views of the community, find out what
brought them to Bow, if they have expansion or relocation plans, how their dealings
with the Town have been, and to offer assistance. Examples of businesses we have
visited include Keller/Kalwall, Coastal Forest Products, Redi-Mix, Scanada, and
Amoskeag Beverages. We will continue the meetings to gather first hand informa-
tion on the strengths and weaknesses of the business environment in Bow.

Other elements of the economic development plan include:

» Developing and marketing the Bow brand

* Identifying our product, the land available for business development

* Identifying industry sectors that are a good fit for our assets and developing
intelligence and contact information on specific businesses

» Developing a business park in Bow as a ready to build location for busi-
ness

* Improving the regulatory climate in Bow and creating incentives for busi-
ness retention and attraction.
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L-R Sitting: Community Development Assistant Bryan Westover, Jack Finan, Vice Chair, Bill Hickey,
Chairman, Dick Kraybill, Secretary, Bill Klubben - Community Development Director. L-R standing:
Jim Hoffman, John Meissner, Town Manager Dave Stack, Don Berube, Jr., Derrick Wong, Stephen
Heavener - CRDC. Photo by Eric Anderson

The BDC met 21 times in 2011 to develop and implement an economic development
vision for the Town, to understand our business development weaknesses and build
on our strengths, gather intelligence and implement strategies to grow business, and
monitor the water and wastewater infrastructure project construction. The number
one priority of the Commission is to make Bow business friendly and create a busi-
ness climate in Bow that will support economic development.

The Town continued its engagement with the Capital Regional Development
Council (CRDC) to assist in its efforts to promote economic development in Bow.
CRDOC is the statewide economic development organization formed 50 years ago
to promote economic development activities throughout the state. Bow engaged
CRDC in 2009 and the BDC plans to continue the relationship at least through
2012 to help us upgrade our Internet presence, identify target business sectors and
business prospects, develop our product (suitable sites), and implement economic
development best practices. For additional information contact Stephen Heavener
at CRDC, sheavener@crdc-nh.com.

The Commission asks that Bow citizens help in our efforts to find and solicit busi-
ness development. You can help by telling us of existing businesses we need to
visit now and pass on potential business development prospects.

The BDC invites input and participation from all our Bow neighbors. Regular
meetings are at 7:15 A.M. on the first and third Wednesday of each month. For a
meeting schedule or agenda, call Bill Klubben or Bryan Westover at 225-3008 or
check the Town website. Do not hesitate to contact any member of the Commission
with your comments or questions.
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I wish to thank the citizens of Bow and all our Bow partners for your support. [
also thank the members of the Business Development Commission for their many
hours of service to the Town. If you are interested in serving with us, please con-
tact any member of the Commission or submit a volunteer application form to the
Select Board.

Respectfully submitted,

William Hickey, Chair

Jack Finan, Vice Chair
Richard Kraybill, Secretary
Harry Judd, Select Board Rep.
Don Berube, Jr.

Jim Hoffman

John Meissner

Derrick Wong

Dave Stack, Town Manager
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BOW CONSERVATION COMMISSION

Congratulations Bow residents; we have expanded our land protection program
with 2 recently purchased conservation easements!

With the purchase of these easements, our
Page Road forest will be connected across the
street with the new easement on the Patrick
Richardson property which extends to Branch
Londonderry Turnpike. From there, we have
a connection with an easement from Andrew
Richardson which now can access the Ham-
mond preserve. We hope that you have an
opportunity to walk through these properties
and enjoy some beautiful panoramic views,
wildlife, open fields, stone walls, wetlands
and wooded uplands. Protecting these prop-
erties from development will also protect the
habitat of the various species of animals that
live there.

If you are interested in volunteering for creating and maintaining trails, please con-
tact us. We are very grateful and would like to thank Jeff and Hilary Warner, Bob
Dawkins, members of the Bow Open Spaces, Bow Pioneers Club and Bow Boy
Scouts for maintaining our existing trails system.

- |

1

Sitting: Nancy Rheinhardt, Chair, Standing L-R: Kitty Lane, Dave
Kirkpatrick, Wendy Waskin. Missing from photo: Harold Keyes, John

Meissner. Photo by Eric Anderson
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The Bow Conservation Commission (BCC) strives to enhance Bow’s environment
by preserving open space and water resources for forestry management, wildlife,
outdoor recreation, environmental awareness and education. If you would like to
join in our land conservation efforts, please do not hesitate to contact one of our
members.

Our monthly meetings are held every third Monday of the month at 7:30 p.m. and
are open to the public.

Thanks to Selectman Colleen Hunter who has provided great insight for the BCC and
we are thankful for her volunteer spirit. We also would like to thank Bryan Westover,
Bow Planning Department for his technical advice and expert guidance.

Thank you to the following volunteers:
» Kitty Lane, Rep. to NH Association of Conservation Commissions
* John Meissner
*  Wendy Waskin
e Dave Kirkpatrick
* Harold Keyes

Hope to see you on the trails

Nancy Rheinhardt, Chair
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BOW DRINKING WATER PROTECTION COMMITTEE

The Bow Board of Selectmen established the Bow Drinking Water Protection
Committee on May 10, 2005 to insure clean water for all of Bow’s resident and
employees.

Background

In 2005, the Committee with the assistance of the Granite State Rural Water As-
sociation developed Wellhead Protection Plans for the municipally owned and
school-managed water systems. In addition, an overall drinking water protection
plan was developed for the Town.

The Committee continues to undertake various efforts on topics related to drinking
water quality and quantity.

In 2011, the Committee continued efforts started in 2010 to prepare the Wellhead
Protection Program — Implementation Plan for the new municipal well.

The Drinking Water Protection Committee prepared the Wellhead Protection Pro-
gram Implementation Plan for the Town of Bow in response to the Large Groundwa-
ter Withdrawal Permit issued by the New Hampshire Department of Environmental
Services (NHDES) in 2010 for the new Bow Municipal Water System. The Plan ap-
plies to the immediate area surrounding the new well and a 2.5 square mile Wellhead
Protection Area, which contributes groundwater recharge to the water system.

Human activities in the WHPA have the potential to adversely impact groundwater
quality of the new municipal water system. The protection of this groundwater
resource is of critical importance. The goal of the Implementation Plan is to pro-
vide an organized approach with action items, schedule of activities, and required
submissions to NHDES. These action items are both required and necessary to
preserve the productivity of the aquifer, identify potential contaminant sources,
minimize the potential for contamination within the WHPA, and respond to water
system threats when justified.

Dick Kraybill, Cindy Klevens, Bernie Rousseau, Kevin Leonard, Sandy Crystall
and Bill Klubben drafted sections of the plan. Pansy Bloomfield provided additional
technical assistance. Dick Kraybill and Sandy Crystall made presentations to the
Select Board in June and by Cindy Klevens and Sandy Crystall in September.
Many thanks to Dick Kraybill who played a significant role in the development of
the plan.

As much as possible, the Committee continued to provide information about drinking
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water protection at various location and Town events, including 2011 Town Meeting
Ballot Day and “Art in the Park” in June.

The committee would like to request that residents do their part to protect drinking
water by:

1. Have your septic tank pumped regularly (every 2 — 3 years). Not doing so could
damage your leach field and be costly to repair (in addition to not treating the
waste water properly)

2. Don’t flush any medications (prescriptions or over-the-counter) down the toilet.
Check the NHDES website for information about Medicine Disposal in New
Hampshire. See: www.des.nh.gov/organization/divisions/water/dwgb/dwspp/
medsafety/index.htm

3. Ifyou have a private well, test it periodically (at least every 3 — 5 years). See:
www.des.nh.gov/organization/commissioner/pip/factsheets/dwgb/documents/
dwgb-2-1.pdf

Committee member Bernie Rousseau resigned in 2011. We thank Bernie for his par-
ticipation and willingly sharing his expertise during his tenure on the committee.

el Sl

L-R sitting: Kevin Leonard, Sandy Crystall, Bill Klubben: L-R standing: Cindy Klevens, Pansy
Bloomfield, Dick Kraybill, Colleen Hunter. Missing from photo: Kitty Lane, Nathan Hadaway. Photo
by Eric Anderson
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I wish to thank our members who put in significant time and energy during this past
year to develop the plan to protect Bow’s drinking water.

Thank you to Bill Klubben, Community Development Director, and Bryan Westover,
Community Development Assistant, who provide staff support.

Respectfully submitted

Sandy Crystall, Chair & Planning Board Rep.

Kevin Leonard, Vice Chair

Colleen Hunter, Select Board Rep.

Cindy Klevens, Resident at Large

Dick Kraybill, Business Development Commission Rep.
Pansy Bloomfield, School Board Rep.

Nate Hadaway, Dept of Public Works Rep.

Kitty Lane, Bow Conservation Commission Rep.
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BOW ECONOMIC DEVELOPMENT CORPORATION

The Bow Economic Development Corporation (BEDC) was established in Septem-
ber of 2002 to “promote and develop the growth, prosperity and general welfare
of the Town of Bow and the surrounding region through expansion of the tax base
with private investment, the creation of new, permanent jobs and the advancement
of personal incomes.”

The BEDC is a not for profit 501 (¢) (4) local development corporation authorized
under the provisions of RSA Chapter 292. The BEDC works closely with the Se-
lectmen, the Town Manager, the Community Development Department, the Bow
Business Development Commission, the Capital Region Development Council,
and private developers.

The BEDC website (www.bownhdevelopment.com) is linked from the Town of Bow
website through the Bow Business Development Commission web page.

The BEDC Board of Directors consists of up to nine members with terms of three
years with the exception of the member appointed by the Selectmen for an annual
term.

The BEDC met sparingly again this year with attention still focused on progress
of the water and sewer projects proposed to serve the NH Route 3A commercial
corridor and to consider interest expressed in the “Town sand pit” property abutting
NH Route 3A.

This property is subject to a development agreement between BEDC and the Town,
wherein BEDC agrees to market the property for sale and development once access
to municipal water has been established. Last year both BEDC and the Town voted
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to extend the existing development agreement until 12/31/2012. Now that water and
sewer construction has begun we are hopeful that we can develop some business
interest in the site and to continue to cultivate interest in our community.

On behalf of the Board of Directors and the Town of Bow, I want to thank all the
Directors for their service.

If any citizen is interested in serving on this board, please contact any current direc-
tor for more information.

Submitted by:
John Samenfeld, President, BEDC, 603-774-2178

Robert Louf, Vice President

Rick Hiland, Secretary — Treasurer
Joseph Brigham, Director

Sandy Eldredge, Director

Richard Heath, Director

Leon Kenison, Director

Paul Rizzi, Director
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BOW ENERGY COMMITTEE

The Bow Energy Committee (BEC) role is to advise and educate the Town and
Residents about energy efficiency, conservation, and renewable energies with the
goal of the Town and residents benefiting from decreased utility bills along with
more comfortable, healthy and safer buildings.

For residents: BEC in partnership with the Baker Free Library, for a second year
in a row, ran a number of educational workshops for free. The workshops held at
the Baker Free Library included the educational Button Up Home Energy Savings
workshop along with several other topics. Residents learned about how to get a
comprehensive home energy analysis for as little as $100 and about programs that
will pay for 50% (up to $4,000) towards weatherization energy improvements re-
sulting in energy savings of 20-30%+ for the majority of homes. Plans are to run
workshops again in 2012 and presence at town events.

BEC was able to connect a family in need with the Community Action Program
that resulted in the home being weatherized at no charge to the family, and will save
them about $1,500 a year off their utility bills.

For the Town: BEC continued working with the Energy Technical Assistance &
Planning for New Hampshire Communities (ETAP) after they had conducted basic
energy audits of the Town buildings in 2010. The Level 1 audit looked at the HVAC
systems, lighting, insulation, energy usage, weatherization and more. BEC pro-
posed to the Selectman to aggregate the Towns and School electrical needs along
with other municipalities and schools to take advantage of purchasing electricity
through other electrical companies at discounted prices.

BEC is now participating with Central NH Regional Planning Commission energy
meetings with other Local Energy Committees in the area. The goal is to work to-
gether, share resources and knowledge, partner on educational events, and exchange
information. Have a central website or other for residents to utilize, instead of each
town doing their own initiatives.

Respectfully submitted,

Robert Eldredge

Selectman Thomas Keene and Colleen Hunter
Dana Mosher

Peter Jukoski

Alexander Slocum

Debby deMoulpied

Susan Moore

Cedric Dustin Jr.
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BOW HERITAGE COMMISSION

The Bow Heritage Commission (BHC) had a very busy and productive year. On
January 24, the 1835 Bow Bog Meeting House was placed on the State Register
of Historic Places. This is Bow’s first building to receive such designation. Faye
Johnson did the historic research and prepared and filed this application. We cel-
ebrated with a well attended open house in June, with Alex Wheeler (descendant of
the builder George Washington Wheeler), and Daniel Belair (descendant of original
Bow settler Benjamin Noyes) ringing the bell donated by Mary Baker Eddy. We
were assisted in this celebration by the Men’s Club, Boy Scout Troop 75, the Sun-
cook Valley Chorale, Board of Selectmen, Garden Club, and the Model A. Club.

The contract for repairs to
the foundation and truss 4
was awarded to Turnstone
Construction and the work
was completed. The inter-
esting discovery of a brick
structure and “stairs to no-
where” beneath the building
will require future investiga-
tion. Anyone who has heard
stories or rumors about this,
please contact the BHC.

Anapplicationforan LCHIP  0n june 18, 2011 Bow celebrated the State of New Hampshire
grant was filed in September placing the Bow Bog Meeting House on the NH Registry of

with the successful award of Historic Places. (Photo by Nancy Knapp)

$50,000 toward the repairs

to the roof and bell tower. The Commission wishes to thank George Lagos for his
invaluable assistance in the preparation of this application.

The Historic Bow Center sign has been redesigned and replaced thanks to the fol-
lowing volunteers working together to preserve Bow’s history: Carol Colby, painted
artwork; Don Berube printing on metal; Young’s Furniture, wood framing; Matt
Bailey, routed sign; and Charlie Griswold, wood shake roof and sign installation
(refer to the inside cover).

A candid photo of Robert Goodsell in Viet Nam submitted by the BHC was selected
for inclusion on the Wall of Remembrance at the Army Monument in Boscawen
unveiled in a Memorial Day ceremony.

Carol Gouin, a former member of BHC who still volunteers, is collecting photos,
military and personal information on Bow veterans from World Wars I and II to
provide a more personal view of history. If you have photos and information please
contact the BHC.
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Gary Nylen is working as a member of the Baker Free Library building committee
to coordinate a history room in the basement renovation.

Members John Meissner and Eric Anderson have located the cattle and sheep
crossings under the railroad tracks just south of the
Garvin’s Falls Power Station that aided the farm-
ers at the White and Ordway farms to pasture their
animals along the Merrimack River. A portion of the
property accessed by the cattle crossing belongs to
the Town and may someday be opened for use.

BHC is continuing to assist the Bow Men’s Club in
construction of a roof to protect the snow roller at
Bow Center, and an Historic Bow Center celebration
will be held when this is completed. Nancy Knapp
and Faye Johnson are photographing and recording
data on Bow’s historic private cemeteries and will
report their findings to Bruce Buttrick in 2012.

Gary Nylen conducted extensive historic research

on the last Londonderry Turnpike mile marker
. still standing in its original location (Route 3A

by cattle under the railroad tracts to .

get safely from one side to the other OPPOSIte the truck stop south of Johnson Rd.), and

side during the 1800s and 1900s in has prepared and filed a request for a state marker

Bow. (Photo by Eric Anderson) at this location.

John Meissner follows the path taken

In the past year we have inventoried and indexed the records of the Bow Bog
Meeting House Society, answered a number of out-of-town requests for historic
information, presented Civil War information at the 8th grade Baker Free Library
Lincoln presentation, digitized photos, prepared and adopted a utilization plan and
rental agreement for the Bow Bog Meeting House,
worked with site engineers to look for buried mile-
stones markers during water line installation, worked
with the Building inspector on removal of damaged
trees at the Bow Bog Meeting House, and updated
the BHC brochure.

The discovery of the last know standing granite Milestone
Marker in existence in Bow. This marker is located on
Route 3-A, formerly known as the Londonderry Turnpike,
established in 1804. The Milestone Marker is located six
miles from a marker that once stood at Butters Corner
in Concord, NH. The marker at Butters Corner stated
that Boston was sixty-three miles. This route ran from
West Street in Concord, southerly to Bow, Hooksett,
Londonderry, and Salem, to the MA/NH line at Andover.
(Photo by Eric Anderson)
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This year the Bow Heritage Commission was asked to review the report of the
Renumbering and Renaming Committee regarding historic road names that were
recommended for change. We replied with detailed recommendations. Bow’s
heritage and history is in its road names and it is the charge of the Bow Heritage
Commission to preserve that history. Many of the early Bow roads were named for
the person living on it (Allen, Albin, Baker, Johnson, Knox, Ordway, Putney), or
the activity occurring on it (Logging Hill, Ferry). Others told you where you were
(Bow Bog, South Bow, River, Bow Center), or where you were going (South Bow
Dunbarton, North Bow Dunbarton, Woodhill Hooksett, and Dunbarton Center).
Some are of major historic significance (Branch Londonderry Turnpike). Where
asked BHC has recommended replacement historic names from the same era. It
has also recommended that historic name signs remain on the sign posts if names
are changed. BHC does not support the change of South/Logging Hill/Bow Cen-
ter/Woodhill, but has, as requested, recommended Bow Center as a replacement.
BHC also does not support the change of our directional roads, but will continue to
work with the Board of Selectmen, the Committee and townspeople as the project
moves forward.

As we are a Commission of nine, we could use the help of some “Friends of Bow
History” to help refurbish the Bow Center School, prepare and host open houses,
hold fund raisers, etc. Nancy Knapp is continuing to add photos to our digital his-
tory. If you would like to add your family history photos, they will be scanned and
returned to you. If you would like to become a “Friend of Bow’s History”, please
contact Faye Johnson (228-8149 or fjohnson915@myfairpoint.net).

Gary Nylen,Chair
Tom Wilson, Vice Chair
Faye Johnson, Secretary
Sue Wheeler
Nancy Knapp
John Meissner
Dennis Ordway
Eric Anderson,
Selectmen Representative

Front: Tom Wilson, Vice Chair; Gary Nlyen, Chair; and
Faye Johnson, Secretary. Back Row: Nancy Knapp;
John Meissner, and Sue Wheeler.

(Photo by Commission Member Eric Anderson)
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BOW JOINT LOSS MANAGEMENT COMMITTEE

What is this Committee’s charge?

To Develop safety programs, alternative work programs, continuing workplace safety
training, develop a written safety program, provisions for annual health and safety
inspections, audit safety findings (at least once a year), report identified hazards,
recommend control measures, review accident reports, make employees aware of
the JLMC goals and objectives resulting from review, and ensure that required safety
training is provided for the employees.

This past year the committee conducted Health and Safety workshops available to
all employees: “AED and CPR training”, “Ergonomics”, “Nutrition — Beyond the
basics”, “Outdoor safety” Stress management”, and Winter safety. We also offered

a flu immunization clinic in the fall for all employees.

We held 6 meetings of the committee and inspected the following buildings: Mu-
nicipal Bldg, Fire Station & Community Bldg, Old Town Hall, Parks and Recreation
facilities and fields, and DPW facility

The Joint Loss Management Committee strives to be “proactive” in identifying and
preventing hazards that could occur thus reducing the Town’s exposure for loss and
minimizing risk exposure.

This past year we lost a dedicated member upon the retirement of Bob Levan,
without his dedicated notes and participation the committee would not have been
as successful as it was.

Respectfully submitted,

Bruce Buttrick — Chairman Todd Drew - Secretary

Lee Kimball — Vice Chair Gale Kenison - Police

Tim Sweeny -DPW Myrt Fellows - Municipal Bldg.
Bob Blanchette - Finance Sean Weldon - Parks & Recreation

L-R sitting: Lee Kimball, Bruce Buttrick, Robert Blanch-
ette, L-R standing: Sean Weldon, Myrt Fellows, Todd
Drew, Tim Sweeney, Gale Kenison.
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CENTRAL NEW HAMPSHIRE REGIONAL
PLANNING COMMISSION

28 Commercial Street Suite 3 % Concord, New Hampshire 03301
+ phone: (603) 226-6020 < fax: (603) 226-6023 < internet: www.cnhrpc.org

Established in accordance with state law, the Central New Hampshire Regional
Planning Commission (CNHRPC) is a voluntary association of 20 communities
in Merrimack and Hillsborough Counties. The Town of Bow is a member in good
standing of the Commission. Steve Buckley and Bruce Marshall are the Town’s
representatives to the Commission.

CNHRPC’s mission is to comply with State statute by preparing and adopting
regional land use and transportation plans and a regional housing needs assess-
ment. CNHRPC also evaluates developments of regional impact and provides data,
information, training, and high-quality, cost-effective services to our member com-
munities. CNHRPC advocates for member communities and assists and encourages
them in both municipal and regional endeavors.

In 2011, the Central New Hampshire Regional Planning Commission undertook
the following local and region-wide activities:

* Provided technical assistance services for member communities, including
zoning ordinance development, grant writing assistance, plan review services,
local master plan development, and planning board process training.

e Undertook Hazard Mitigation Plan update development assistance in twelve
communities through funding from the NH Department of Homeland Security
and Emergency Management (NH HSEM).

*  Provided assistance to the Suncook River Community Planning Team through
funding and local match provided by NH HSEM and the New Hampshire De-
partment of Environmental Services (NH DES). Staff also initiated work with
the Suncook River Nomination Committee to seek designation of the river into
the NH Rivers Management and Protection Program. More information on the
project can be found at www.suncookriver.org.

*  Undertook energy planning assistance in local communities through the New
Hampshire Energy Technical Assistance and Planning Program (ETAP) using
ARRA funding provided through the NH Office of Energy and Planning (NH
OEP). In Bow, CNHRPC staff coordinated the setup of the Town’s energy data
in the Peregrine Focus Energy Inventory Tool. CNHRPC also coordinated a
site visit and follow-up from Peregrine Energy Group to assess the Town’s
municipal buildings.
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Coordinated the activities of the CNHRPC Transportation Advisory Committee
(TAC). Bill Oldenburg is the Town’s representative to the TAC.

CNHRPC staff worked with the TAC to complete the preparation of the 2013-
2022 Regional Transportation Improvement Program (TIP). Information re-
lated to the TIP update process can be found at www.cnhrpc.org/transportation/
transportation-improvement-program-tip.html.

Conducted 265 traffic counts throughout the region, including 13 in the Town
of Bow. Based on individual requests, these counts can consist of volume,
speed, vehicle classification and direction. Historical traffic counts by town
are available at www.cnhrpc.org/gis-a-data/traffic-count-data.html.

Following the recommendations of the 2010 Coordinated Transit and Human
Services Transportation Plan, CNHRPC assisted in the development of an
expanded volunteer driver program in the region in coordination with the Mid-
State Regional Coordinating Council. The volunteer driver program provides
rides at no cost to seniors and disabled residents of the Central NH Region. See
www.midstatercc.org/volunteer-driver-program.

Provided assistance to 11 communities with Safe Routes to School (SRTS)
projects including grant writing, comprehensive travel plan preparation, and
technical assistance for infrastructure projects.

Coordinated local and regional planning projects through funding provided
under the [-93 Community Technical Assistance Program (CTAP). CTAP
funding was used to support the preparation of the Bow Density Transfer Credit
Study.

Compiled information regarding the availability of broadband internet services
throughout the region through funding provided by the National Telecommuni-
cations and Information Administration (NTIA). Planning for future broadband
services, including the organization of a regional broadband stakeholders group,
was initiated in 2011.

Continued to acquire, update, and utilize Geographic Information Systems (GIS)
data for planning, cartography, and analysis across all projects.

Completed assistance to the Contoocook and North Branch Rivers Local Advi-
sory Committee (CNBRLAC) in the development of the Contoocook and North
Branch Rivers Management Plan.

Provided continuing technical assistance to the Upper Merrimack River Local
Advisory Committee (UMRLAC), specifically working to implement additional
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objectives of the Upper Merrimack Management and Implementation Plan
pertaining to buffer protection.

* Developed 2010 Census Data Fact Sheets for each community in the CNHRPC
region. The fact sheets summarize population, housing, and race data for each
community, the county, and the state from the 2010 Census. Fact Sheets are
available at www.cnhrpc.org/gis-a-data/census-data.html.

*  Continued to host and provide staff support to “PATH” - Program for Alterna-
tive Transportation and Health - which encourages and provides incentives for
people to rideshare, bicycle, walk, or take transit to work. More information
on PATH can be found at www.path-nh.org.

For additional information, please contact the CNHRPC staff or visit us at www.

cnhrpc.org. CNHRPC Commission meetings are open to the public and interested
citizens are encouraged to attend.
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PLANNING BOARD

The Bow Planning Board was established by Warrant Article 12 of the March 1953
Town Meeting “to make a study of the Town’s development and report to the Town
appropriate recommendations for the promotion and maintenance of the Town’s
best development.” The Board prepares and updates the Master Plan and Capital
Improvement Plan, and proposes amendments to the Zoning Ordinance for consider-
ation at Town Meeting. Subdivision and Site Plan Review Regulations are adopted
by the Board, which has the authority to regulate the subdivision of real property
and the development of property for non-residential and multi-family uses.

The Board met 13 times during 2011 to process development applications and to
update Town ordinances. In addition, the Board conducted three site walks, plus
attended four Zoning Board site walks. Site walks provide the board and other
interested residents an opportunity to view properties proposed for development, as
well as previously approved projects. The Board received thirteen new applications
in 2011, compared to three in 2010 and nine in 2009. From 1996 to 2007, the Board
received at least 32 applications each year, with a high of 48 in 2001.

The Board approved two site plans for new or expanded businesses, four lot line
adjustments, one planned open space residential subdivision, and six conditional
use permits. The Town issued seven building permits for new single-family homes,
and one for an elderly single family home.

Public Service Company of NH (PSNH) continued construction of its Clean Air
Project. In 2006 the NH General Court directed PSNH to implement the project
to reduce mercury emissions by 80% and reduce sulfur dioxide emissions by 90%
(see HB 1673 — Chapter 105 of the laws of 2006). The project includes construc-
tion of a 29,250 SF (145’ tall) flue gas desulfurization building with a 40’ diameter
(445’ tall) chimney, a 26,800 SF (70’ tall) gypsum storage building, a 13,600 SF
(45’ tall) wastewater treatment building with a 75 SF (75’ tall) evaporator tower and
a 980 SF (63’ tall) soda ash silo, two 4,300 SF (160’ tall) limestone silos, a 2,030
SF service water building, a 600 car parking lot, a 5,600 SF temporary chimney
fabrication building, guardhouses, temporary construction parking and laydown
areas, and related conveyance & transmission structures.

PSNH has made several applications to the Planning Board related to the Clean Air
Project, as building designs are finalized and when significant design changes are
required. In 2011, the Planning Board granted eight additional approvals. Construc-
tion on buildings began in Spring 2009 and is scheduled to continue into 2012.

The Clean Air Project went on-line in September 2011. The large white vapor plume
emitted from the new chimney replaced the gray-brown plume previously emitted.
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For the March 2011 Town Meeting, the Planning Board submitted nine zoning
amendments for adoption, all of which voters approved. Amendments included
revising Article 16 Impact Fee Ordinance to clarify Planning Board authority to
suspend impact fees and to add authority for the Planning Board to grant waivers;
adding a definition (3.02) to clarify when, where, and for how long temporary struc-
tures may be erected; adding definitions (3.02) for commercial and small electricity
generation and revising 5.11 Table of Uses to permit commercial generators as a
principal use and to permit small producers from renewable sources as an accessory
use; revising 5.06 Uses Not Permitted to add procedures for Uses Not Specified in
5.11 Table of Use Regulations; revising 7.04 Accessory Dwelling Units such that
the size limitation will be calculated based on Habitable Floor Area and revising
the definition of Habitable Floor Area; revising 7.06 Home Occupation to clarify
the definition of and limitations on Home Occupations; revising 7.14 Excavation
E. 2. to clarify that performance bonds and other sureties are as approved by the
Board of Selectmen and that the Zoning Board of Adjustment can hire independent
experts to assist in the review of excavation applications; revising definitions (3.02)
of Basement and Story and adding definitions for Grade Plane and Story Above
Grade Plane to clarify the definition of Story and the calculation of number of sto-
ries; and, revising 10.01 Wetlands B. 3. and F. 2. e. to update references to NHDES
Rules Citation for Wetlands, specifically stream crossings.

The Planning Board held public hearings on seven zoning amendments in Decem-
ber 2011. The Board approved the amendments, which will be on the ballot at the

o
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ST i
L-R sitting: Louise Knee, Recording Secretary, Colleen Hunter, Art Cunningham, Bill Oldenburg. L-R
standing: Bob Meagher, Tony Reynolds, Don Berube, Jr., Allen Lindquist, Sandy Crystall. Missing
from photo: John Wallace, Bruce Marshall. Photo by Eric Anderson.
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March 13,2012 Town Meeting. The amendments include expanding the AP Overlay
District to include the Well Head Protection Area for the new Bow Municipal Water
System; revising 10.02 F Floodplain District Design Standards to require that new
construction and substantial improvements be built at least two feet above the base
flood elevation; modifying BDD 15.17 D Waivers to allow requests for waivers
to be submitted via a Conditional Use Permit application; modifying 15.11 Table
of Uses, Principal Uses H. 9. Contractor’s Yard and Tradesman’s Shop to separate
Contractor’s Yard from Tradesman’s Shop in the Table of Uses, add definitions for
each, and allow Tradesman’s Shop in two more Districts; revising 7.16 B Transitional
Screening to provide residential districts in abutting towns with the same protection
as residential districts in Bow from commercial and industrial uses; revising 11.01
B and 11.02 B.1 to remove the provisions for automatic merger of substandard
lots; and modifying 7.18 Livestock to reduce the standards required to have Small
Backyard Flocks of chicken hens.

The Board scheduled public hearings on two additional zoning amendments on
January 12, 2012. The first would revise 7.18 to require that livestock manure be
managed in accordance with Best Management Practices. After the hearing, the
Board will determine whether the amendment will be on the ballot. The second
is proposed by the Board of Selectmen (BOS) and will be on the March 13, 2012
ballot with a recommendation by the Planning Board. The BOS amendment would
establish a new Residential One Family (R-1) district in 4.01 with a list of uses in
5.11. The amendment would change the Residential (R) District (generally bounded
by Interstate 93 on the west and the Merrimack River on the east and from Vaughn
Road on the south extending to about 2000’ north of Dow Road) to the new R-1
District.

In 2011 the Town collected $100,846 for schools under the impact fee ordinance
(over $1M has been collected since 2001). That compares to $108,616 in 2010
and $75,443 in 2009. The Town also received cash contributions of $1,347 for
roads. The Impact Fee Ordinance authorizes the Planning Board to prepare and
adopt additional impact fees, once the Board identifies the need and prepares legally
defensible formulas.

John Wallace chaired the multi-department Capital Improvement Plan (CIP) com-
mittee, which prepared the annual update (FY 2013) of the CIP. The Planning
Board adopted the Plan in October and forwarded it to the Select Board, Budget
Committee, and Town administration. For each capital item, the Planning Board
includes the projected date when the Town will need the item and an estimated
cost. Through its CIP process, the Board attempts to identify needed capital items
at least six years ahead to allow the Town to plan for the expenditure. Please refer
to the CIP section of this Town Report for a more complete description of how the
CIP is developed and used by the Town.
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The members of the Planning Board work hard for you and appreciate the continued
support of the citizens of Bow. Thank you. The Board encourages every resident to
participate in its efforts. I encourage citizens willing to join us to submit a volunteer
application form to the Select Board.

Planning Board members Andy Young and Dennis Ordway resigned in 2011 to
pursue other interests. I thank Andy and Dennis, and believe the citizens of Bow
owe them thanks for their service.

I also wish to thank the members of the Planning Board. Each member commits
many hours to meet the challenges of managing the growth and development of
the Town. In addition I wish to thank our Community Development Department,
Bill Klubben and Bryan Westover, and Recording Secretary Louise Knee, for their
many contributions in 2011.

Respectfully submitted

Arthur J Cunningham, Chair

John Wallace, Vice Chair

Bill Oldenburg, Secretary

Colleen Hunter, Select Board Rep.
Don Berube, Jr.

Sandy Crystall

Allen Lindquist, Alternate

Bruce Marshall, Alternate

Tony Reynolds, Alternate
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NOTICE

TO OWNERS OF PARCELS
INVOLUNTARILY MERGED

BY THE TOWN OF BOW

Per sections 11.01 B and 11.02 B 1 of the Town of Bow Zoning Ordinance,
the Town has merged certain abutting non-conforming parcels of land held
in common ownership.

Per RSA 674:39-aa, effective July 24, 2011, parcels that were involuntarily
merged prior to September 18, 2010 by the Town, shall at the request of the
owner, be restored to their premerger status.

The request must be submitted to the governing body prior to December
31, 2016.

Restoration of lots to their premerger status shall not be deemed to cure any
non-conformity with existing local land use ordinances.

Per RSA 674:39-aa, VI, the Town of Bow shall post this notice in a public
place no later than January 1, 2012 and the notice shall remain posted
through December 31, 2016. The Town shall publish a notice in its 2011
through 2015 annual reports.

Posted in the Bow Municipal Building on December 15, 2011.

165




RECYCLING & SOLID WASTE COMMITTEE

The Bow Recycling and Solid Waste Committee promotes recycling and reducing
solid waste disposal costs. In 2011, the committee was involved in compost bin
sales, school recycling efforts and Household Hazardous Waste Day.

Where does Bow trash and recycling go?

Bow is a member of the 27 community, Concord Regional Solid Waste Resource
Recovery Cooperative (Co-op). The Co-op has a long-term contract with the
Wheelabrator Incinerator in Penacook where the Bow waste is burned to produce
electricity and reduce waste disposal volume. Bow recyclables are currently taken
to various recycling facilities selected by our waste hauler, based on current market
conditions. This will change during the fall of 2012.

How is recycling changing in Bow?

When the Co-op completes construction of its single stream recycling facility
scheduled for the end of 2012, Bow’s recyclables will go to the new Co-op facility.
The Town is a joint owner of the Co-op facility and will receive revenue from our
recyclables, based on the facility’s profitability. Additional recycling benefits Bow
by boosting throughput volumes and profits at the new facility and by Bow’s avoid-
ance of the high cost of trash disposal. The bottom line is the economic argument
for recycling will become twice as compelling when the facility opens.

What is Single Stream Recycling?

Bow’s current recycling program separates the recyclables into two streams: paper
and containers. In a single stream recycling program, all recyclables can be combined
in one recycling bin. This makes recycling easy and convenient! No sorting neces-
sary and allows for the use of one large toters with wheels to get the recyclables to
the curb! Nationwide studies have shown that the ease of single stream recycling
results in up to a 20% increase in the volume of recyclables.

How much does trash disposal cost?

The cost for waste disposal for this year is unchanged at $66.8/ton (50% higher than
the disposal fee paid three years ago). Recyclables currently cost $20/ton. After
the Co-op single stream facility opens, Bow will receive revenue for its recyclables
based upon the market rate, which currently is $20/ton. The cost savings from
diverting one ton of waste from trash to recycling will jump from a savings of $46.8/
ton this year to $86.8/ton in the fall of 2012

How does the trash get to the facilities?

Pinard started hauling Bow wastes and recyclables in 2009. Pinard has a three
year contract with an agreement for two optional one year extensions. Bow an-
ticipates exercising the first of the additional year extensions in 2012. The Town
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pays $361,550 per year for the pick up and hauling plus approximately $260,000
in tipping fees for waste and recyclables.

Bow’s Trash and Recycling - by the Numbers

The total residential trash disposed of at the Wheelabrator Incinerator in 2011 was
2312.07 tons. Our residential waste practices are heading in the right direction,
down 5% from 2010, the third consecutive year of declines.

The total residential recycling tonnage in 2011 was 501 tons of paper and 336.74
tons of mixed cans/aluminum/plastic (both totals similar to 2010). Our recycling
tonnage represents approximately 26.7% of our total waste (higher than 2010 due
to the lower trash disposal tonnage), and saved a net $39,206 in solid waste disposal
fees for taxpayers. Although 27% is a solid effort, over 60% of all waste can be
recycled according to studies conducted by EPA. Each ton recycled represents im-
mediate budget savings; increasing recycling and reducing waste benefits everybody
by reducing Town taxes.

How is the committee helping Bow to manage its wastes?
Recycling Survey Results and Recycling Container Recommendation

The committee created an online survey to solicit feedback from the Town on re-
cycling. About 10 percent of households in Town responded. The survey results
indicated that the respondents strongly supported efforts to control waste disposal
costs with 72% of respondents supportive or highly supportive. The majority of
respondents did not support a pay by bag program. Options that limit the volume
of Town paid waste disposal were viewed favorably with 23% very supportive, 20%
supportive and 22% neutral. Also there was strong support for mandatory recycling
in Bow (51% highly supportive, 16% supportive and 11% neutral) but little support
for vigorous enforcement of mandatory recycling. Respondents viewed replacement
of toters and recycling containers in a slightly favorable fashion and about half of
the respondents indicated that they would increase their recycling if single stream
recycling was in place.

Based on the survey results and the upcoming switch to single stream recycling,
the recycling committee recommends replacement of the Town’s curbside recycling
containers. The current recycling containers are over a decade old and are dramati-
cally undersized and inconvenient. The recycling containers need to be upgraded
prior to initiation of single stream recycling at the new Co-op facility to fully take
advantage of the opportunities posed by single stream recycling. The additional
recycling prompted by the convenience of single stream recycling and the new tot-
ers should pay for the approximately $50 per household cost of new toters. Larger,
more convenient recycling containers will save money by improving waste diver-
sion rates and lowering long term hauling costs by making it possible to pick up
curbside waste faster.
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Household Hazardous Waste Day October 2010
Approximately 285 Bow households participated in the Household Hazardous
Waste and Electronics collection in 2011. Each year, Bow hosts this important
event in conjunction with the Town of Dunbarton. Joining forces saves costs for
both towns and makes Bow eligible for a higher state grant, which this year reim-
bursed the Town for $1,824 in expenses (about a third of the cost of the collection is
reimbursed by Dunbarton and via the state grant). The electronics waste represents
an increasingly significant volume; fortunately, the electronics collection is self-
financed by the small fee charged to each participant that is set by the number and
type of items disposed.

Items disposed in 2011 included: mercury containing thermometers and thermostats,
a truck load of car batteries, 250 gallons of waste oil, and about 30,000 pounds of
hazardous wastes (almost double the 2010 total). NiCd, lithium and smaller sealed
lead acid batteries were also collected and about 80 pounds of heavy metals from
batteries were properly disposed of. The committee also recycled approximately 10
cubic yards of cardboard during the collection. The proper disposal of these wastes
is critical for protection of our local groundwater and land resources, especially
because all of Bow households currently rely on private and community wells for
their drinking water.

Compost Bin Sale Spring 2011
Compost bins were sold again this year to help divert food wastes from the trash
stream. We sold 18 kitchen compost collection pails, 18 compost bins, and 12 rain
barrels. Hundreds of compost bins have been sold to date by the committee; com-
posting eliminates a high volume waste from trash while returning organics and
nutrients to the soil.

School Volunteer Activities
The Committee was actively involved at the schools in 2011. Kim led a strong
educational effort and kicked off waste free lunch days at the elementary school.
She also actively participated in the school recycling clubs. The committee pur-
chased recycling bins for the schools, started a paper recycling fund raiser using a
program established by Paper Retriever and worked on establishing a food waste
composting program.

The committee will continue to work toward increasing recycling rates and reducing
trash by performing outreach to residents particularly with the upcoming conver-
sion to single stream recycling. The committee intends to sell compost bins again
this spring and plans to hold household hazardous waste day again in October. The
committee encourages all residents and businesses to maximize recycling and reduce
waste because this benefits everybody by reducing Town expenses and protecting
the environment.
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Prepared by Bow Recycling & Solid Waste Committee:

Jill Desrochers (Chair)

Gary Lynn (Secretary)

Sherri Cheney (Treasurer)

Kay Herrick, Kimberlie Berrigan (school liaison)
Tom Keane (Board of Selectmen Representative)
Sarah Brown

Alethea Kehas

Cynthia Klevens.

L-R sitting: Sherri Cheney, Jill Desrochers, Gary Lynn: L-R standing: Alethea Kehas, Kay Herrick,
Kimberlie Berrigan, Cynthia Klevens. Missing from photo:Tom Sutton, Sarah Brown. Photo by Eric
Anderson.
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2011 REPORT TOWN CENTER &
PUBLIC SAFETY FACILITY STUDY COMMITTEE

The Board of Selectmen originally established a 10-person Town Center and Public
Safety Facility Study Committee in August of 2010. A few of the original appointees
were not able to continue into 2011. To fill those vacancies Sharon Eng, Richard
Swett, Dee Treybig, and Derrick Wong were appointed in June of 2011.

Since June 2011, the Committee has been meeting nearly weekly to follow through
on the direction that the 2011 Town Meeting provided to the Committee in Articles
16 and 17.

With the unanimous recommendation of the Committee, the Town awarded a con-
tract to the H.L. Turner Group, Inc., of Concord, N.H., to (1) update the 1996 Town
Center schematic design; (2) conduct a geo-technical site analysis of Block 5 Lot
68 located across Knox Road from the present Fire Station and Recreation Center;
(3) assess potential mold and hazardous building materials issues in the current
Community Building, the Fire Department Building, and the Police Department
Building; and (4) prepare the costs of either upgrading the Town’s current fire,
police, and recreation facilities or building new facilities.

Update Schematic Design — The Committee adopted a 3-phased approach to meet
the current needs of the Town. Phase I includes the building of a new Public Safety
Facility to meet the current and future needs of the Fire Department, Police Depart-
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The Committee adopted a 3-phased approach to meet the current needs of the Town and to plan for
the final build-out of a Town Center over a period of time.
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ment, Rescue Squad, Dispatch Center, and the Office of Emergency Management.
The existing Fire Department Facility would be decommissioned. Once vacated,
the existing Police Facility would used to meet the Town’s other space needs.

In Phase II, an all new Multi-Generational Recreational Facility would also be built
on Lot 68. In addition, a new athletic field is planned. The existing decommissioned
Fire Station and the va-cated Recreation Center would be demolished. The lot on
which those facilities were located would be converted to a Town Park adjacent
to the Town Pond. The Town Gazebo and the popular sledding hill would also be
relocated to the Park area.

During Phase III, Municipal Facilities as well as commercial space for restaurants,
coffee shops, specialty venues, etc., could be established. In addition, Phase III
would round-out the master plan for a Town Center serving as a focal point and a
gathering place to further establish a sense of community.

There is an immediate need for a Public Safety Services Facility to meet the current
demands being placed on these organizations. Phases II and III can be accommo-
dated as the Town deems them to be necessary over time. The Committee did not
establish a time-line for either Phase Il or Phase III. That can be determined by the
Town as those needs arise.

Geo-Technical Site Analysis — Geotechnical Services, Inc., Goffstown, N.H., the
sub-contractor, undertook the geotechnical investigation of Lot 68. The results of
their investigation to use this lot for a Town Center were encouraging. A copy of
their report is available for review.

Assessment of Mold and Hazardous Building Materials — RPF Associates, Inc.,
of Northwood, N.H., served as the sub-contractor to undertake this assessment.
Specifically, the Police Department Facility, the Community Center, and the Rescue
Building were a part of this survey. No major issues were discovered. Their report
is extensive, and it is available
for inspection (note below).

Costs to Upgrade Current
Facilities vs. Build New Facili-
ties — H.L. Turner developed an
opinion of costs for upgrading
existing facilities to meet cur-
rent 2009 International Building
Codes for an “essential facility,”
which would be designed to
resist extreme events such as
hurricanes and seismic events.
The contractor did not recom-

Because of height constraints in the garage door opening, ) v
contemporary equipment must be custom built for the Bow mend upgrading these facilities
Fire Department at an added cost. (Photo by Eric Anderson)  due to the costs associated with
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correcting the numerous issues in the existing facilities.

The costs associated with building new “individual” facilities are not recommended
either. It would cost more to build a separate new Fire Station to code and to build
a separate new Police Station to code than it would to build a new “combined”
facility with shared fire/police space to code. The Committee is recommending
this approach after reviewing the associated costs with the various alternatives. For
instance, the cost breakdown follows:

Opinion of Costs *

New Combined Safety Facility (Phase I) $5.88 M
Upgrade Fire/Community Bldg $43 M
Upgrade Police Station $1.54 M
Total to Upgrade—
within the same footprint $5.84 M

New Fire Station $3.96 M
New Police Station $3.38 M

Build New Separately $7.34M
New Multi-Generational

Community Building (Phase II) $4.52 M

Estimated Tax Impact
Phase I =

$0.38/$1,000 valuation or approximately $96 for a $250,000 home

Phases I +11 =
$0.63/$1,000 valuation or approximately $160 for a $250,000 home

The H.L. Turner Group Inc., Concord, N.H., has provided the above “opinion of
costs” as of November 1, 2011. (* Note—A 10% contingency is not included in
these amounts.)

As the Committee’s study moves into 2012, its prime contractor, H.L. Turner, is
developing some Combined Safety Facility designs that the 2012 Town Meeting
can review.

The Committee will be recommending that the 2012 Town Meeting raise and ap-
propriate approximately $250,000 to begin the detailed engineering construction
drawings so that the 2013 Town Meeting could then approve the funding for the
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Front Row: David Stack, Town Manager; Colleen Hunter, Vice Chair; Eric Anderson, Chair; Sharon
Eng, Clerk; and Art Cunningham, Planning Board Chair. Back Row: Kenneth Demain, Dee Treybig,
Budget Committee Representative; Derrick Wong, Richard Swett, Bob Eldredge, and John Martin.

construction of a new Combined Safety Facility. That facility would to be located
on Lot 68, that the Town originally purchased in 1993 for the establishment of a
new Bow Town Center.

A minority of the Committee has suggested that both Phases I and II be undertaken
concurrently. The Board of Selectmen has said that consideration of Phase II would
only addressed if Phase I passes at the 2012 Town Meeting. The “opinion of cost”
for both of these phases is approximately $10.4 million.

At the beginning of 2012 in preparation for the 2012 Town Meeting, the Committee
will be available to brief the various Town groups, organizations, clubs, as well as
offer a public informational presentation on February 22, 2012 at the Community
Center. Should the Town choose to proceed with the design of a Combined Safety
Facility, additional public sessions will be held during the design phase seeking the
community’s feedback.

All of the Committee’s meetings are open to the public as well. Those meetings
are held at the Municipal Building on Grandview Road most often on a Wednes-
day evening beginning at 7 PM. Check the official Town Calendar on the Town’s
Web-site for specific dates and times. The Committee agendas and minutes are also
posted there.

The Committee would like thank David Stack, the Town Manager, for his con-
tribution to the Committee and for his oversight of the contract. In addition, the
Committee would like to thank H. Dana Abbott, the Fire Chief; Erin Commerford,
Police Chief; Lee Kim-ball, Emergency Management Director; and Cindy Rose,
Recreation Director; for their attending all of the Committee’s meetings and for
offering their professional counsel on a variety of technical issues.
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Respectfully submitted,

Eric Anderson, Chair
Colleen Hunter, Co-Chair

The complete “Town Center Upgrade Report” by H.L. Turner, Inc., is
available for inspection daily in the Town Manager’s Office located at the
Municipal Building, 10 Grandview Road, Bow. Portions of that report and
all of the Committee’s meeting minutes, briefing materials, and conceptual
designs can be viewed on the Town’s Web-site at www.bow-nh.gov.

Fire Station

Neither Facility Meets the “Essential Facility” IBC 2009 Code to
Resist Extreme Events—Hurricanes, Seismic Events, etc., for
Police Stations and Fire Stations. * (Photos by Eric Anderson)

|
|

-l

Police Station

* Reference the H.L. Turner Group Inc., Report dated October 17, 2011.
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2010 REPORT - THE BOW TOWN CENTER AND
PUBLIC SAFETY FACILITY STUDY COMMITTEE
(This report was inadvertently omitted from the 2010 Bow Town Report)

The Board of Selectmen appointed a 10 member Study Committee in August 2010.
The committee met a total of ten times, and offered its recommendations to the Board
of Selectmen on December 16, 2010. The Committee was charged to:

¢ Determine whether the Town should develop an updated plan for a “Town
Center” to be implemented over time to meet the immediate needs of the Town
for its Police, Fire, Recreation, and Municipal Services.

¢ To determine the best course of action for the Town to take with facility short-
comings within the Fire Department, Police Department, Parks & Recreation
Department, and the Municipal Building in both the near term (thru the next
5 years) and the longer term (10-15 years). » To establish the criteria for the
design and function of a Public Safety Services Facility. * To determine how
vacated space in any vacated Town building might best be used.

* And, at the intersection of Logging Hill Road, Knox Road, White Rock Hill
Road, and Bow Center Road, to determine how the traffic flow can best be
handled through the next 5-25 years.

As part of its study, the Committee toured the existing facilities to see first hand
their shortcomings, talked with each of the department heads to learn of their top
three priorities, toured facilities in other communities to see how they solved their
problems, reviewed prior “town center” and facility reports with the various con-
sultants, the Town Manager offered suggestions on vacated facility utilization, the
Finance Director discussed the current and future Town bonding obligations, The

Committee Members: Bob Eldredge, Matthew Labonte, Tim Fraser, Art Cunningham (Planning Board
Chair), Colleen Hunter (Co-Chair), Eric Anderson (Chair), Sandra Seney (Secretary), George Lagos
(Budget Committee Chair), John Martin, and Kenneth Demain. Photo by Cindy Rose
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Town Planner and Economic Development Director discussed the criteria for a Bow
Town Center, and the Department of Transportation discussed the benefits and costs
associated with a round-a-bout as well as other means for handling the traffic flow
at this major Town intersection.

At the conclusion of its study, the Committee recommended that the Board of Se-
lectmen offer the 2011 Town Meeting three warrant articles to begin to address the
Town’s facility needs:

*  Hire architectural and engineering firms to address the Committee’s information
needs to include an updated Town Center analysis, updated schematic design,
and assessment of potential mold and hazardous building materials issues in
two Town buildings.

*  Hire an architectural firm for the design development of a new Town facility.
* And lastly, re-establish a Town Center Capital Reserve Fund.
The Committee wishes to thank the Town Manager, Department Heads, Town Staff,

the consulting firms, volunteers, and concerned residents for their welcome support
and understanding throughout this accelerated study process.

Respectively submitted,

Eric Anderson, Chair Bob Eldredge
Colleen Hunter, Co-Chair Kenneth Demain
Sandra Seney, Secretary Tim Fraser

Art Cunningham, Planning Board Chair Matthew LaBonte
George Lagos, Budget Committee Chair John Martin

W TOWN CENTER

Fims

The 1995 Town Center Plan -
This plan was developed after
the Town Meeting in 1993
approved the purchased the
17 acre lot across Knox Road
from the Fire Department &
Recreation Center. The Master
Plan of 1992 described a Town
Center having a “central loca-
tion for the town civic activities
including municipal offices,
schools.
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UPPER MERRIMACK RIVER LOCAL ADVISORY COMMITTEE

Established in 1990, the Upper Merrimack Local Advisory Committee (UMRLAC)
has represented its six communities of Boscawen, Bow, Canterbury, Concord,
Franklin, and Northfield in a variety of studies, planning activities, and programs
related to the upper Merrimack River and its watershed, and serves as the area towns’
and cities’ advisory board on its designation in the state’s Rivers Management and
Protection Program.

The UMRLAC owes much of its success to strong municipal support and that from
its Adopt-a-River Site Sponsors. The Program’s Adopt-a-River Site Sponsors in-
clude Aquarian Analytical Laboratories, Inc., Aries Engineering, Inc., Checkmate
Expert Payroll Services, Elektrisola, Essex/Briar Hydro, Franklin Savings Bank,
Franklin Wastewater Treatment Facility, Public Service of NH (Corporate and Mer-
rimack Station), and Watts Regulator/Webster Valve. The UMRLAC also thanks the
Conservation Commissions and Towns and Cities of Boscawen, Bow, Canterbury,
Concord, Franklin, and Northfield for their ongoing support.

The UMRLAC continues to implement the Upper Merrimack Management and
Implementation Plan with assistance from the Central New Hampshire Regional
Planning Commission (CNHRPC). The Commission and the UMRLAC have worked
together on a study that maps buffers and setbacks for the six municipalities in
the upper Merrimack River area. They have surveyed the planning boards, zoning
boards of adjustment, and conservation commissions in Bow, Boscawen, Concord,
Franklin, and Northfield to garner their input on the study. Many thanks to Vanessa
Goold and Matt Monahan, CNHRPC, for their great work on this continuing effort.
In 2012, the UMRLAC will be conducting a mid-term evaluation of its Plan.

The UMRLAC provided local comment on several project plans and proposals
important to our region. Reviews included applications for the I-89 Turkey River
exit, river access for the Public Service Company of New Hampshire, and a storage
facility (Bow); Concord Airport, Brochu’s access, NH Technical Institute parking lot
expansion, and the odor reduction plan for the wastewater treatment plan (Concord);
and the Edmunds expansion (Franklin).

The UMRLAC s legislative testimony was heard on a number of bills including
those affecting the Rivers Management and Protection Act and the (former) Com-
prehensive Shoreland Protection Act (four new rivers and rivers systems were
added to the Act).

Working with Adopt-a-River Site sponsor Essex Hydro, the UMRLAC monitored
environmental conditions on at Franklin Falls with the assistance of volunteers
Kathy and Jacob Arseneau. These data are essential to assist Essex with its ongoing
permit for its hydroelectric operations.
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Now in its sixteenth year, the Upper Merrimack Monitoring Program (UMMP)
continues to work with several dozen volunteers to monitor water quality on the
upper Merrimack River. This year the volunteers were especially challenged with
high water levels and flooding throughout the watershed. The UMMP data show
increasing high water levels and flooding events over the last several years.

Special thanks go to St. Paul’s School for graciously hosting UMRLAC’s “Bug
Nights” educational and research program, which continues its popularity in the
region with dozens of individuals volunteering their collection and identification
services. They stored our equipment and supplies over the spring and summer and
then moved them into their new science building where Bug Nights will be convened
in 2012. There would not be Bug Nights without the generous hosting, wonderful
staff support, and student participation from St. Paul’s School.

Michele Tremblay continues to participate in a standard operating procedures work
group to streamline permitting requirements and notifications with the NH Depart-
ment of Environmental Services.

Several upper Merrimack communities have endorsed Wild and Scenic designation
for the river. The UMRLAC will continue to work with them in 2012.

This year, the UMRLAC started a new column, “River Ramblings” with each
representative taking a turn submitting the article. Please look for it in your town
and city newsletters.

Natalie McCormack from the US Army Corps of Engineers provided a presenta-
tion at an UMRLAC meeting that detailed the history and management of the flood
control facilities in the Merrimack watershed. Lindsay Webb, NH Fish and Game
Department gave a presentation on the state’s Wildlife Action Plan and connectivity
with the Upper Merrimack Management and Implementation Plan.

The UMRLAC elected the following slate of officers in November: Michele Trem-
blay, Chair; Steve Landry, Vice-Chair, Krista Crowell, Treasurer; and Gary Lynn,
Secretary. Sadly, we bid farewell to Alan Bartlett who chose not to seek re-appoint-
ment. Alan is part of a multi-generational farm in Concord. An interesting fact: The
Bartlett’s cornfield is the nearest to a state capitol in the entire nation. He provided
a welcomed and much appreciated presence as a Concord representative. Concord
representatives are needed. Please contact Michele Tremblay at MLT @naturesource.
net or 603.796.2615 if you are interested in working with the UMRLAC.

Please visit UMRLAC’s website for further information on the river, committee
membership, activities, summaries from prior meetings, upcoming meeting agendas,
maps, water quality data, and photographs of brave and selfless volunteers in action.
The UMRLAC meets on a rotating basis in its six represented communities on the
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second Monday of each month at 7:00 PM. Many thanks to the Towns and Cities
of Boscawen, Bow, Canterbury, Concord, Franklin, and Northfield for graciously
hosting Upper Merrimack River Local Advisory Committee meetings and for their
continued support. All are welcome to attend the meetings. For additional informa-
tion, please contact Michele Tremblay at 603.796.2615, www.MerrimackRiver.org,
or any of your municipal representatives listed below.

Boscawen
Stephen C. Landry
Michele L. Tremblay

Bow

Krista Crowell
David Kirkpatrick
Gary Lynn

Canterbury
Anne Emerson
Nancy Roy

Concord
Alan Bartlett
Rick Chormann

Franklin

Donna Liolis
Tucker Noack
Robert Sharon
Nita Tomaszewski

Northfield

Harry Anderson
William Dawson
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ZONING BOARD OF ADJUSTMENT

The Zoning Ordinance of the Town of Bow was first established on March 8, 1955
when the Townspeople approved Warrant Article 4 at the Town Meeting. Article
XII of the newly adopted Zoning Ordinance directed the Board of Selectmen to
appoint members to the Zoning Board of Adjustment (ZBA) and establish the
Board’s purpose. RSA 674:33 and Article 13 of the Zoning Ordinance authorize
the ZBA to hear and decide appeals and to authorize variances from the terms of
the Ordinance.

The ZBA meets on the third (3rd) Tuesday of the month at 7:30 PM in meeting
room ‘C’ at the Town Municipal Building, 10 Grandview Road.

The Zoning Board is a ten-member Board of which five are Regular Members and
five are Alternate Members. Each Member is appointed by the Board of Selectmen
to a three-year term.

The ZBA performs in a judicial capacity with regard to the Zoning Ordinance and
hears requests for Variances, Special Exceptions, Equitable Waivers of Dimensional
Requirements as well as Appeals from certain decisions made by the Code Enforce-
ment Officer / Building Inspector. There are also provisions for rehearing of ZBA
decisions under some circumstances.

The Board reviews each application for completeness and applicability to the Zoning
Ordinance prior to accepting the application. Once accepted, a public hearing is
scheduled and abutters are notified by certified mail. The Board generally schedules
an on-site visit, called a Site Walk, prior to the public hearing for a visual inspection.
A Site Walk is official Board business and open to the public.

The Zoning Ordinance undergoes a yearly review by the Planning Board resulting
in proposed amendments presented in Warrant Article(s) for Town Meeting and
Vote. In 2011, the ZBA submitted a proposed amendment to define Contractor’s
Yard and separate it from Tradesman’s Shop in the Table of Uses.

In 2011, the Board welcomed LeaAnne Haney as a newly appointed Alternate
Member by the Board of Selectmen, and said good-bye and thank-you to Alternate
Member Andrew Cohen, who has served on the Board since 2008 and resigned,
and to Regular Member Robert Meagher, who has served on the Board since 2007
and decided to go serve on the Planning Board. The Board of Selectmen also re-
appointed Regular Member Don Burns, Regular Member Bob Ives and Alternate
Member Tony Reynolds to another three-year term.

The ZBA began 2011 with one (1) Appeal and one (1) Motion for Rehearing carried
over from 2010. In 2011, the Board reviewed thirteen (13) applications, rejected
one (1) and accepted twelve (12). Eight (8) Variances were received of which four
(4) were approved with conditions, two (2) were denied, one (1) was withdrawn and
one (1) was carried forward into 2012. Five (5) Special Exceptions were reviewed
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of which one (1) was not accepted, as it was deemed an appurtenant structure not
requiring a Special Exception, and four (4) were approved with conditions. The
Motion for Rehearing and the Appeal of Administrator’s Decision carried forward
were withdrawn.

ZBA Agendas, Minutes, Rules of Procedure and Application Forms can be viewed
on the Town of Bow’s web site at http://www.bow-nh.com/zoningboard.asp. The
Zoning Ordinance is also on-line and can be viewed at www.bow-nh.com/ZB-
OrdRegMaps.htm. The public is always welcome to attend ZBA meetings and will
be given the opportunity to address the Board as Cases are heard.

The Zoning Board would like to thank the Town Officials, Citizens and Businesses
for their support, with special thanks to Bruce Buttrick, Building Inspector / Code
Enforcement Officer, Bill Klubben, Town Planner, Louise Knee, Recording Secre-
tary, and Janette Shuman, Bryan Westover and Carol Olson for their support. Carol
Olson retired in December 2011 and will surely be missed in 2012.

On behalf of the Town, the Chairman extends appreciation to each and every Board
Member for their commitment of time, energy and ideas.

Respectfully submitted,

Harry C. Hadaway, Jr., Chairman Garth Orsmond
Robert W. Ives, Vice Chairman LeaAnne Haney, Alt.
Jeffrey A. Klaiber, Secretary Tony Reynolds, Alt.
Donald A. Burns Tom Fagan, Alt.

L-R sitting: Bruce Buttrick, Bob Ives, Harry Hadaway, Jeff Klaiber, Louise Knee, Recording Secre-
tary L-R standing: Tom Fagan, Garth Orsmond, Tony Reynolds, Don Burns, LeaAnne Haney. Photo
by Eric Anderson.
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Town
Organizations
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The Bow Rotary Club sponsors the Annual Summer Concert
Series with local bands providing the entertainment.
(Photo by Eric Anderson)




BOW ATHLETIC CLUB

The Bow Athletic Club was founded in 1974 as a private, non-profit organization
dedicated to providing opportunities for our youth to participate in athletics. Each
year hundreds of children from Bow join in the Bow Athletic Club programs which
include basketball, baseball, softball, soccer, field hockey and spirit squad which
are offered for grades 1-12. For the 2011 season, we had the following participa-
tion numbers:

2011 Bow Athletic Club Participants

Program Participants
Soccer 150
Spirit Squad 20
Field Hockey 40
Basketball 250
Baseball 175
Softball 50
Total Participants 685

The Bow Athletic Club was founded in 1974 as a private, non-profit organization
dedicated to providing opportunities for our youth to participate in athletics. Each
year hundreds of children from Bow join in the Bow Athletic Club programs which
include basketball, baseball, softball, soccer, field hockey and spirit squad which
are offered for grades 1-12. For the 2011 season, we had the following participa-
tion numbers:

2011-2012 Bow Athletic Club
Board of Directors

Greg Colby - President Randy Knepper
Dave Krause - Vice President Andrew Bushnell
Roland Gamelin - Treasurer Rich Tischofer
Pete Johnson - Secretary Julie Guerette
Jen Griffin Joe Evans
Mark Murray Danielle Miner
Anne-Marie Guertin Steve McSweeney
April Provost
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BOW COMMUNITY MEN’S CLUB

2011 got off to a great start for the Club and we served 172 people at the New Year’s
break—fast in the Community Building. While not a record turnout, we were encour-
aged by the presence of so many of our fellow townspeople at this annual event. Over
the years our experienced crew has gained valuable lessons in serving up a tasty, all
you can eat, start your diet tomorrow treat. Mike Wayne and Matt Bailey headed up
a crew of eighteen volunteers working on that meal.

Much of the rest of the year had mixed reviews and results. February saw us once
again team up with the Rotary to participate in the Winterfest. The club volunteers
served lunch to around 150 hungry souls. Thanks to our vice president Mark Dart-
nell, owner of the Taylor Rental store, a huge gas grill was set up in the parking lot,
enabling us to cook many burgers and hot dogs at a time. We hope we will be invited
to do this event again in 2012.

Each Valentine’s Day weekend we honor our wives and sweethearts with a party
at the old town hall, complete with food, music, door prizes and a fun evening to
help break up the long winter (if only for a few hours). Thirteen couples enjoyed the
evening with Lani Kangas, a fantastic vocalist and song stylist, performing music
from many eras and genres. This at—tendance was down some from previous years,
usually at twenty five to thirty couples.

Some better news during the February/March time frame was the Zoning Board
approval of the location of a shelter over the old town roller on Bow Center Road.
Working with the Heritage Commission, we plan to build the shelter using timbers
salvaged from the old Hammond barn and boards sawed from the pines lost in the
2008 ice storm. Illness and bad weather have created a hold on this job until spring
2012, although design and preliminary material prep have been done. Gary Nylen
and John Meissner are over—seeing this project.

March also saw us select and honor Bow Citizen of the Year, Lenny Virgin, retiring
High—way Department heavy equipment operator. While the Town honored him for
his many years of exemplary service, we honored him for his quiet help to folks less
fortunate and his devotion to family and friends.

Also in March, Bow High School music director Michelle Jaques spoke at our monthly
meeting and asked for our help in raising funds to send the Bow High School Marching
Band to Washington to perform in the annual Memorial Day parade on the National
Mall. Many of our members purchased tickets to the fundraiser jazz concert put on
by Skip Poole and the Capitol City for the Arts Jazz Orchestra and also featuring
lots of local talent. We also gave direct assistance with a substantial donation from
the club. We had sort of hoped that our St. Patrick’s Day dinner could help augment
that donation, but poor attendance that night did not produce a profit.
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Since we were going to be without a band for our annual, ever growing, Memorial
Day parade, both Bryan Westover and the members or the parade committee were
in a mild quandary on how to fill the void. Pipe Major Mike Mansfield brought his
New Hampshire Police Assoc—iation Pipe Band, and the day was saved! What a show
they put on. Over 250 marchers and over 1,000 onlookers were in awe of this talented
band of musicians. Paul Bourgelais had the BHS mixed chorus sing at the memorial
services. After Col. West and Cdr. Burdett completed the roll of the fallen, Mary Ann
Irish sounded Taps. Upon the final note of Taps, the pipers did the “Amazing Grace”
fadeaway ceremony, a fitting and inspiring finale to this solemn day.

The annual chicken barbecue which precedes the parade and memorial service was
cooked and served by Kirk Hemphill and crew to almost 100 people, a modest suc-
cess

Forty-one people attended our annual summer outing in Manchester to watch the
NH Fisher Cats baseball team lose to the Portland Sea Dogs. Consolation was sweet
since there was an open buffet (included) and libations one third the price of those
at Fenway Park!

L-R Matthew Bailey, Michael Wayne, Simon Warwick

Our annual Lobsterfest this year was also a modest success, despite losing a lot of
our regulars to the races at Loudon going on at the same time. We will try to avoid
this conflict in the future by scheduling this event at a later time.

We were blessed in 2011 to have many great speakers, thanks to our program
chairman, Peter Burdett. I can mention a few examples here to show the variety of
subjects covered. Dean Wilber, master sugar maker, brought not only a PowerPoint
type presentation of his craft, he gave each person there a bottle of his syrup. Police

186



Chief Erin Commerford updated us on security and recent Department activities
and ongoing programs. She gave each member present refriger—ator magnets. Skip
Poole, orchestra leader, talked about the jazz era, and gave each member a CD of his
music. Our own Tom Bloomquist, recently back from a medical mission in Central
America, related some of his experiences there. His gift to us was his safe return
from that troub—led part of the world. Paul Mulcahy, a professional forester, talked
to us on proper woodlot man—agement.

In spite of a fierce snowstorm on October 30th, we provided a full course dinner to
over 100 members and guests of the Concord Coachmen Chorus. This has become
an annual fun event for participants as well as servers and cooks.

We continue to sponsor the Boy Scout Troop 75, Cub Scout Pack 75, and Venture
Troop 75. With the help of these young men we police over eight lane miles of the
Town’s roads. This year we netted well over fifty bags of trash.

The Club tries to be a presence in many other activities by Town organizations, includ-
ing Art in the Park, Strawberry Festival, Heritage Commission dedications and the
Junior Service League breakfast to name just a few. We would urge all townspeople
and organizations to par—ticipate in all our events, and to follow our activities on
our own website www.bowmensclub.org

Respectfully submitted,

Charlie Griswold, Secretary
Bow Community Men’s Club
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BOW GARDEN CLUB

2011 was a year full of activity for the Bow Garden Club. In April, we kicked off
our program year with a presentation by Michelle Mensinger. She told us all about
how to attract birds and butterflies to our gardens and it was so popular we are in-
viting Michelle back again in 2012. Our annual spring cleanup of Rotary Park also
took place in April and many members turned out to assist with the cleanup. April
also saw us bidding a fond farewell to long time member and Past President, Alice
Jorda, who was moving out of state. Club members from around the State attended
a Tea at the Old Town Hall that was held in Alice’s honor.

In May, members created their own spring container gardens with assistance from
Karissa of Cole Gardens. We also held our very successful plant sale that takes place
each year on the Saturday of Memorial Day weekend. We sold annuals and peren-
nials supplied by Ledgeview Farm along with many plants from our member’s own
gardens. This is one of our largest fundraisers of the year and sells out quickly so
come early! Members of the club also planted the window boxes at the Gazebo on
this day. On Memorial Day, two wreaths, created and donated by the Garden Club
were used during the ceremony commemorating members of the community who
lost their lives while serving in the Navy, Marine Corp, and Coast Guard.

June found us involved with many events including National Garden Week and
a field trip to local resident, Gordon Geick’s home, to enjoy a guided tour of his
amazing rose gardens. We had our second annual “Gathering at the Gazebo — Art
in the Park” although this year due to very inclement weather it was held in the
Community Building. The CJ Poole Trio was a wonderful musical addition to this
event. We thank the many groups that joined us and hope to see them all again in
2012. The Garden Club also joined the Bow Heritage Commission at their Open
House at the Bow Bog Meeting House.

BGC members visiting local resident, Gordon Geick’s rose gardens. From left to
right: Reby Kropp, Lorraine Dacko, Sally Crosby, Janet Shaw, Bonnie Addario,
Cathy Ahrens, Kerry Buckley, Beverly Page, Catherine Wittliff, Joyce Kimball,
Georgette Daugherty, Gretchen Wood, Janice Kuch, Barbara Downie, Linda Bar-
rington and Ruth Brack.

Our July program was “Starting with Orchids” — for beginners and experts alike.
Our speaker was Charles Crisler of the NH Orchid Society. Also in July, it was an
honor for the Club to host a tea for one of our own members, Virginia Urdi, after
her installation as the President of the NH Federation of Garden Clubs. It was a
perfect summer afternoon at the Gazebo. August found us learning all about inva-
sive species in our landscape as we listened to Lyn Lombard and Hannah Proctor
and learned how to identify and eliminate these plants in our gardens. Throughout
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the spring and summer, club members shared ‘garden duty’ and tended to the com-
munity gardens throughout the town. We take great pride in our commitment to
community service and keeping the gardens both large and small throughout town
looking their finest.

The fall was very busy. We enjoyed a wonderful tour of Apple Hill Farm in Sep-
tember and thank our hosts, Diane and Chuck Souther for their hospitality. Also in
September a number of our members helped to organize, took part in and received
awards for their entries in a Petite Standard Flower Show that took place at the White
Rock Senior Living Community. In October, we held our annual campaign for the
Pajama Program to collect pajamas and books for children in need. We would like to
thank the Baker Free Library staff for their involvement in this program and helping
us kick it off with a well attended ‘Story Hour’. Fall clean up of Rotary Park took
place in October as club members readied the gardens for winter. The Junior Garden
Club helped with the fall decorations at the Gazebo and the pumpkin creations in
the window boxes were wonderful. October was also the perfect month for a very
informative program on bats by speaker D. Scott Reynolds, PhD. Members took
part in the Making Strides Walk in October and helped to plant the Garden of Hope
at Memorial Field in Concord. It is a beautiful garden and I encourage everyone
to visit it in the spring and fall. We held our annual and very popular Poinsettia
Fund Raiser in November. We would like to thank all of the members and patrons
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that helped to make this so successful. For our November program we were lucky
to have Jill Tamarro of Cole Gardens show us how to create beautiful holiday
centerpieces. We held our Garden Therapy program in December and members
of the club and residents of White Rock Senior Center had a wonderful time creat-
ing candleholders made from fresh greens, berries and apples. Our Annual Greens
Workshop also took place in December. During this workshop, members decorated
wreaths purchased from Bow Rotary and made swags for the town buildings and
signs. This is a wonderful Holiday tradition for the club and our members take
great pleasure in getting the town ready for the holidays. Thanks also to the Bow
Rotary for donating the Christmas tree that shines so brightly in the Gazebo during
the holiday season. The Annual Meeting, Potluck Brunch and famous Yankee Swap
marked the end of our Program year.

The garden club looks forward to another active year in 2012. We have some very
interesting programs on the agenda that will appeal to a wide audience and we hope
you will join us at our meetings, which are open to the public unless otherwise noted.
New members are always welcome and we encourage anyone with an interest in
gardening to attend a meeting to see what we are all about. Please visit our website
www.bowgardenclub.org for more information.

Happy Gardening,

Cathy Ahrens
President, Bow Garden Club
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BOW GIRL SCOUTS

The Bow Girl Scout program is part of the Girl Scouts of the Green and White
Mountains (GSGWM) Council which in turn is part of the Girl Scouts of the USA.
The Bow Girl Scouts follow the Girl Scout USA mission of: Girl Scouting builds
girls of courage, confidence, and character, who make the world a better place.

As of December, 2011, the Bow Girl Scout program had 170 girls in 16 troops with
55 adult volunteers. The membership includes Daisies (kindergarten and 1st grade),
Brownies (grades 2 and 3), Juniors (grades 4 and 5), Cadettes (grades 6, 7, and 8),
Seniors (grades 9 and 10) and Ambassadors level (grades 11 and 12).

Community and Service Unit Events:
The Bow Girl Scout troops join together to lead, contribute to, and/or participate
in community events.

A father/daughter square dance was held at the Community Center with everyone en-
joying themselves and raising money for the Girl Scout Family Partnership Fund.

The Girl Scouts donated Easter baskets to the Bow Welfare Department. Girl Scouts
conducted the flag ceremony at the Town of Bow School Board Meeting. The troops
marched together in the Memorial Day Town Parade.

In the fall of 2011, the Girl Scout Council placed the Bow Girl Scout Service Unit
in a new Community with the Hooksett, Suncook, Allenstown, and Pembroke Ser-
vice Units. The newly formed Community #228 AKA PHABS allows the girls to
experience scouting within a larger geographical area and offers girls the ability to
participate in troops and events in the five towns that make up the new Commu-
nity. The Leadership team supporting the Leaders, Troops, and girls is made up of
volunteers from across the Community.

In October, the troops hosted the Sth annual Pumpkin Hunt at the Community Center.
The event as free and open to the Bow Community and consisted of the girls setting
up games for the children in Bow. Attendees were encouraged to bring a canned
food item to donate to the Bow Welfare Department’s food pantry. Pumpkins that
were decorated by the Girl Scouts were placed in the grassy area around the Gazebo
for the children to hunt for.

In November, the troops donated Thanksgiving Food Baskets to the Bow Welfare
Department for families in need.

The Girls Scouts planned and attended a weekend Camporee at Camp Kettleford in
Bedford. Cadette Troop 22648 was in charge of organizing the event with a theme
of Countries around the World.
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Delegates of girls and adults from the Bow Service Unit attended the Girl Scouts of
the Green and White Mountains (GSGWM) annual meeting whereby the GSGWM
Council finances and goals were described. The annual meeting gives the girls an
opportunity to experience the business side of a non-profit organization.

The Bow Service Unit was recognized at the Annual Meeting and received the
President’s Award for:
*  Surpassing girl and adult membership recruitment and retention
goals
*  Service Unit members have been trained for their position and the
composition o the team reflects our town of Bow
*  Showing an increase in Family Support
*  Completing and filing reports on time
*  Supporting and recognizing Volunteers
*  Successful Communication that utilized a variety of modalities and
methods

In the fall, a dinner was held to show appreciation for all of the Girl Scouts and their
families, and Volunteers and for a bridging ceremony. Girls, who are moving to the
next level of Girl Scouts, join together to “bridge” from one level to the next.

At the troop level, the girls meet at regular intervals within their troop which includes
adult volunteers. The girls make new friends, learn outdoor skills, problem solve,
and take field trips to learn more about the world around them.

Finances:

The troops earn the majority of their money from selling nuts and candy in the fall
and cookies in the winter. The girls earn incentives in the form of patches and cookie
dough. Cookie dough can be used to purchase items at the Girl Scout Council store
and to offset the cost of summer camp and Council sponsored programs. The product
sales also support girl programs that are offered by the Girl Scout Council.

Volunteers:

Our program would not be complete without acknowledging and thanking the many
troop leaders (Monica Mason, Donna Colandreo, Karen Krause, Jodi Valpey, Sandra
Kaliscik, Lisa Lavigne, Susan Larrabee, Jennifer Lefebure, Bev Nappen, Jen Ulrich,
Lizanne Molind, Diane McCully, Donna Arcand, Nancy Rescino, Melissa Clark,
and Nancy Zehensky), co-leaders, parents and guardians, and our Service Unit team:
Fall Product Manager (Donna Colandreo), Cookie Manager (Kate Ess), Registrar
(Susie Burdett), Financial Manager (Donna Arcand), Adult Learning Facilitator
(Sarah Brown), community businesses, our school district, and the townspeople of
Bow for their ongoing support of the Girl Scout program in Bow.

192



Joining Girl Scouts:

If you know of girls that would like to join the Bow Girl Scout program, please have
their parent or guardian sign up through the Girl Scout Website at www.girlscout-
sgwm.org. We are always looking for male and female adults to volunteer their time
and talents in the Bow Girl Scout program. Ifyou are interested in getting involved,
please contact Sheila Johnson at sheilajohnson4@gmail.com.

Respectfully Submitted,
Sheila Johnson
Bow Girl Scouts Service Unit Manager and

Community PHABS Volunteer Support Coordinator
29 Rocky Point Drive, Bow, NH 03304
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BOW OPEN SPACES

Bow Open Spaces, Inc. is a non-profit land trust that was incorporated in 1997 to
permanently protect tracts of undeveloped land in Bow for the enjoyment of the
residents of the town.

Bow Open Spaces (BOS) holds conservation easements on 4 town forests as well
as other parcels throughout Bow. Trails on these lands and forests are used and
enjoyed by many, including hikers, skiers, and snowmobilers.

In 2011, BOS conducted a of number public/community walks within the forests,
both to monitor the various conservation easements (some 1760 acres) and to
provide recreational experiences for members of the public. We obtained two new
easements and soon will monitor the Hammond Nature Preserve for the town. We
held an October orienteering event at Nottingcook which was much enjoyed by
those who attended. BOS had a display of monitored properties at the town library
for nearly two months last summer. See us at this year’s town meeting!

The organization continued to work with Bow High School students working to com-
plete their “senior seminar” requirements, including the planning and construction
by one of the students of a new trail on the property. The organization continued its
use of an Internet-based system to publish and distribute a regular email-newsletter.
All interested members of the community are invited to receive the newsletter by
emailing Martin Murray at murrame@gmail.com. In addition, all Town of Bow
residents and supporters are invited and encouraged to support the important work
of Bow Open Spaces by becoming a member.

For more information, including membership, contact Bob Dawkins at: bobdawk-
ins@hotmail.com

Respectfully submitted,

Robert Lux, President

Robert Dawkins, Past President
Craig Ott, Vice-President

Mike Morris, Secretary

Frank Boucher, Treasurer

Ken Demain, Stewardship
Barbara Downie

Martin Murray, Public Relations
Hilary Warner, Trails
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BOW PIONEERS SNOWMOBILES CLUB

Our club was established in 1972 to develop a system of recreational trails through-
out the Bow/Dunbarton areas and to promote the fun of family snowmobiling and
other recreational activities in a safe manner. We take responsibility for grooming,
signing and maintaining the trail systems in these areas. Since the club began we
have expanded our trail system to include parts of Concord and Hopkinton as well
as Bow and Dunbarton. Our trail system now has well over 80 miles of trails. We
see many types of people on the trails, from walkers, hikers and bikers, to cross-
country skiers and horseback riders.

Each year we spend many hours cleaning up trails, building bridges, cutting new trails
to get ready for winter. Once the snow falls, we spend dozens of hours grooming the
trails to get them perfect for the snowmobilers. We work closely with our towns,
landowners and organizations such as Bureau of Trails, Army Corps of Engineers,
Concord Conservations Commission and NHSA.

Every year we host a variety of rides and events weather permitting. Money raised at
these events are used to improve our trails, cover operating expenses and a donation is
made each year along with the help of our generous members to Easter Seal’s Camp
Sno-Mo. This year we held our annual Mum Sale and Fall Flea Market. We also
participated in the Bow Rotary Winterfest, providing snowmobile rides for the kids
to raise money for Easter Seals. We also help out by grooming the sledding hill.

Our membership dues are $30.00 per person/family. This membership includes
membership to the New Hampshire Snowmobile Association as well as a subscrip-
tion to the “Sno-Traveler” the official newspaper of NHSA.

We welcome all winter activity enthusiasts to come and join us. Whether you
snowshoe, cross-country ski or just enjoy walking, we invite you to join us for our
club activities.

As always, we would like to thank all of our generous landowners for the use of
their land. Without you our trail system could not be what it is today.

Respectfully submitted,

Chip Johnson, President

Vice President: Mike Perry
Secretary: Robert Pickard

Treasurer: Sue Eaton

Trail Administrator: Steve Moltisanti
Trail Master: Dan Weed

195



BOW ROTARY CLUB AND
BOW ROTARY FOUNDATION

The Bow Rotary Club and the Bow Rotary Foundation had a very busy 2011!

We purchased and installed Rotary signs on the roads leading into Bow. We also
completed a club visioning effort to plan for the club and foundation that we want to
be in 2015. Our vision is of an active club with 70 active members who are engaged
in both community and international efforts. We are actively seeking new members
throughout the year, and we can be reached at www.bowrotary.org.

During the winter, we sponsored Winterfest in early February at the Bow Community
Center, and we hosted that event together with the Bow High School Interact Club.
We were fortunate to have great snow in the fields and ice on the Town Pond!

At that time, we also hosted three Russian governmental officials through the Open
World Program. This congressionally sponsored program promotes democracy in
the former Soviet Union by encouraging Russian governmental official to visit the
United States and study all levels of our representative form of government. These
young men visited with local Town of Bow officials, State of New Hampshire
legislative representatives, representatives of our congressional delegation, as well
as the New Hampshire Institute of Politics at Saint Anselm College (and they got
snowmobile rides from the Bow Pioneers, too!). These winter activities showcased
our local and international interests and activities!

We also sent members to our annual project work in Honduras, which has been
focused on clean water and the construction and maintenance of schools in that
country.

In late March, we hosted a concert event at Bow High School to raise money for
the worldwide eradication of polio. This event, which was attended by Governor
John Lynch and Dr. Susan Lynch, who spoke at the event, raised $4,000. These
funds were then matched by the Gates Fund Polio Challenge to eradicate polio.
We also participated in a read-in event at the Bow Elementary School and School-
to-Career Day activities at Bow Middle School Finally, we held our annual 4-Way
Test Speech Contest (1. Is it the truth; 2. Is it fair to all concerned?; 3. Will it build
goodwill and better friendships?; 4. Will it be beneficial to all concerned? ) that is
open to all Bow High School students and which offers cash scholarship awards
and an opportunity to go on to District and National contests.

During the Spring, we planted a tree and beautified the front of the Old Town Hall
where we hold our weekly meetings on Friday mornings at 7:30.
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L-R: Dave Gazaway, Ray Helgemoe, Ron Bessette, Durwood Sargent. Photo by Eric Anderson.

We intend to focus more attention and spend more time on Rotary Park (which is
located across the street from the Bow Gazebo) during 2012. The Bow Rotary Foun-
dation awarded a total of $14,000 in scholarships to seven Bow High School seniors
from funds raised at the 2010 Bow Rotary Auction, as well as a number of summer
camperships to elementary and middle school students in Bow. We conducted a
vocational breakfast in April and held our annual Recognition Night in May. We
held our First Annual Car Show in the fields surrounding Allied Insurance and the
Concord Group (the 2012 event will be held on May 19, 2012). Finally, switching
back to international, BHS graduate and West Point cadet Nicholas Normandin was
nominated by the Bow Rotary Club and ultimately selected as the Ambassadorial
Scholar for Rotary District 7870 (Southern NH/VT). This very competitive and
prestigious scholarship will fund Mr. Normandin’s graduate studies at the University
of Edinburgh during the 2012-2013 academic year.

During the Summer, we sponsored and hosted a series of summer concerts at the
Bow Gazebo on Sunday evenings during July and August. We also conducted four
separate roadside pick-up efforts along Route 3-A and Logging Hill Road. Bow
High School’s Interact Club also held separate roadside pick-ups.

With the coming of Fall, we prepared for and held our annual 2011 Bow Rotary
Auction, which is held each year on a Saturday evening in November at the Bow
Community Center.

This year we raised over $24,000 for scholarships and other charitable purposes. We

ended 2011 with a successful Christmas tree sale at the Bow Irving gas station on
3-A, which has been a wonderful host of our sale for many years, and our members
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Annual Bow Rotary Auction. Photo by Eric Anderson

generously donated $1,500 in cash and several Christmas trees to the Bow Welfare
Department to close the year.

Respectfully submitted,

Steve Lauwers, President 2011-2012
Ron Bessette, President 2010-2011
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BOY SCOUT TROOP 75

Troop 75 had another excellent year in 2011. The troop is led by Tom Spencer as
Senior Patrol Leader, Stephen Weinmann as the Assistant Senior Patrol Leader,
Drew Wunderli as Quartermaster, Alex Saffian as Scribe, and Grant Richardson,
Luke Andersen, and Austin Maziarz as Patrol Leaders.

We have 35 registered and active scouts in the troop and the Scouts earned many
merit badges and rank advancements from Tenderfoot to Life. We have grown in
size year over year the last four years in a row. We have been growing so steadily we
added another patrol to the troop, raised funds to buy a new trailer and are looking
at purchasing more gear.

We are pleased to report that Mat-
thew Weinmann, Paul Spencer
and William Thalheimer received
the rank of Eagle this year. The
Troop has at least five other Scouts
currently with the maturity and
prerequisites to start their Eagle
projects.

In March the Troop had a special surprise! Any scout that wanted to were able to go
to Concord Airport and pilot a plane on their own for an hour a piece, flying over
Concord and Bow. We had many scouts show up to enjoy that day!

This year’s “Scouting for Food” campaign
was a huge success. With considerable
support from the Selectmen, the Troop
once again camped out all weekend in
early November right in the center of the
town! We built a catapult and a signal
tower in the middle of the field next to
the Town Gazebo, hung a big “Scout-
ing for Food” banner and collected food
throughout the entire weekend. We had
several dozen vehicles stop to drop off
additional food due to our high visibility.
We collected over 6,000 items of food
that went directly to the Bow Food Pantry
and to the Concord Armory where it was
then distributed to the surrounding area.
The citizens of Bow did a lot to help
their neighbors in a time of need, and we
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thank you for it. We realize we sometimes miss bags at homes and we thank you
for bringing them down to us.

In June Troop 75 held its annual Scout Yard Sale. The yard sale was formed in the
early 1980s as a service project to the town, specifically for the fire department. It
has been used since then to help families in Bow to clear out unwanted items from
their homes to prevent firefighters from being obstructed in the event of a fire or
another emergency. The scouts spend months assisting hundreds of homes each
year for free. After collecting all of these items, the yard sale provides the ability
to reuse as much as possible. Reuse of items is the purest form of recycling, and we
are pleased to prevent as much of these items as possible from entering the garbage.
The Scout Yard Sale is quite a community event, please come next year!

Combined, 34 boys attended two weeks of summer camp at Hidden Valley and then
Camp Bell in Gilmanton Iron Works, NH. Everyone had a good time participating in
activities such as swimming, boating, rock climbing, team building, blacksmithing,
cooking and camping to name a few. We had many dedicated leaders and parents
take a week off from work to make two weeks of summer camp possible, and I’d
like to publically thank all of them.

The Scouts participated in several
community service activities such
as helping the Bow Recreation
Department during the Christmas
Tree Lighting and the Easter Egg
Hunt, and helping the Bow Men’s
Club during their annual Roadside
Pickup.

In October the scouts attended the
NH State Jamboree with 5,000 of
their fellow scouts from around NH. This event is held only once every four years.
Our troop actively participated in helping to run the Jamboree by actually hosting
our own orienteering station.

The boys plan another active year for 2012 with a Klondike Derby, winter camp-
ing, district camporees, and another attempt of two weeks of summer camp in July
and August.

Next summer BSA will be holding its 2012 National Jamboree at a newly acquired
camp in West Virginia. “The Summit” is a high adventure base, well over 10,000
acres. The Troop hopes to send a large group down for the national jamboree.

If any boys from the age of 11 to 17 are interested in joining the challenging and
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exciting world of Scouting or any adults are interested in assisting, we meet at the
Bow Community Center every Tuesday night from 7:00 to 8:45 PM. For more
information about the Troop contact Scoutmaster Andrew Richardson at 603-738-
0372 or adrichardson@gmail.com.

Our thanks to the Selectman, the residents of the Town of Bow, the Bow Recreation
Department, and the Bow Men’s Club, our charter organization, for their support
and efforts in making Scouting available and successful here in Bow.
Respectfully Submitted,

Andrew Richardson, Scoutmaster

adrichardson@gmail.com
738-0372
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BOW SOCCER CLUB

The Bow Soccer Club is a private, non-profit organization dedicated to promoting
the game of soccer for the children of Bow. We seek to provide an environment
that will be fun and wholesome for of all participants while developing players in
the fundamentals of soccer. All participants of Bow Soccer Club (players, coaches,
referees and parents) represent the community with honor, dignity, integrity and
sportsmanship.

For the spring 2011 season we had approximately 80 participants and for the fall
2011 season we had approximately 180 participants from 1st grade through 8th
grade playing in the Granite State Youth Soccer League. 3 teams from the fall 2011
season qualified for the league playoffs with the U13 girl’s team winning the state
championship.

The Bow Soccer Club is made up of volunteer coaches, board members and parents.

Along with developing competitive soccer players we work with the Town and the
community to help set up, maintain and improve the fields for the youth of Bow.

2011-2012 Bow Soccer Club Board of Directors

Ben Horner - President Bob Palisi - Equipment
Jay Vogt - Vice President Darin Zabielski - Referees and Fields
Michelle Brummett - Treasurer Mike Berrigan - Website

Maura Geddes - Registrar
Megan Rheinhardt - Secretary

Go to www.bowsoccerclub.com for more information.
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BOW YOUNG AT HEART CLUB

The Bow Young at Heart Club meets twice a month, the second and fourth Wednes-
days with the exception of the months of January, February, November and December
when we meet on the second Wednesday only. Members meet at the Bow Com-
munity Building at 11:30 a.m. for a brown bag lunch and social hour with desserts
provided. Our meetings start at 1:00 p.m. Seventeen meetings were held during
the year with average attendance of 45 members.

The end of the year finds us with a membership of 72 and 1 honorary member.
During the year 9 new members joined the club. Sadly, we lost 5 members — Dottie
Cullen, Mary Lougee, Leona Morgan and Clarence Still and 1 honorary member
— Rita Morgan during 2011.

Programs for the year were as follows:

Mar - David Stack - Bow Town Manager

May - Tom Keane - Bow School Board member, Bow Selectman and State Rep.
June - Nancy Bonachea, MD - Retina Vision Center in Bedford

July - Denise Petrin, Financial Adviser, Edward Jones - Topic “Family Love Letter”
Aug - Shannon Camara, SPCA

Sept - Deb Bourbeau, Bow Human Services Director

Oct - Leland Kimball, Office of Emergency Management, Town of Bow

Trips during the year were as follows:

June - Cathedral of the Pines - Lunch at J.P. Stephens Restaurant

July - Lake Champlain Boat Ride - ECHO Lake Aquarium & Science Center,
Shelburne Farms

Aug - Summer Theatre in Meredith (Cabaret) - Lunch at Patrick’s Pub

Sept - Castle in the Clouds & Flag Hill Winery - Lunch at Wolfeboro Inn

Oct - Portland Head Lighthouse - Lunch at Clambake Seafood Rest.

Lake Champlain Boat Ride on the Spirit of Ethan Allen

Ongoing projects are:

Contribute items to the Bow Food Pantry

Collect can tabs for the Shriner’s Hospital

Provided 5 Thanksgiving Baskets

Donated gifts at Christmas time to the Friends of Forgotten Children

Potluck luncheons were held in April and November. The second meeting in July
is our Pizza “bash.”

203



Our fundraiser this year was a Fall Craft Fair held on October 15th and was very
successful. The income helps defray the expenses of trips next summer.

The year closed with a Christmas Luncheon held at Alan’s Restaurant in Boscawen
on December 14th.

Committee Officers for 2012

President.......c.oocvvecieeciieieeieeeee e Ken Ball
HoSPitality ...cveeeveeieerieieeieeie e Tom Cederlund
V-President........cccocevveviienienienienienieniens Isabel Sinclair
Programs.........ccccccveeviienciieniiieeiie e Barbara Lillios
SECTELArY ...ceeieiieeieeieeeeeee e Kendra Ricard
Scrapbook.......cceeeveeiieieeieee e Kendra Ricard
TICASUTCT .....eeuveeiieeerieieeie ettt Paul Holden
Sunshine/Mem........c.ccveevererereesienreneernenenn Sandra Ball
Member-at-1arge.........cccvvevveevieerieneenieesieenneens Barb Lillios
S50/50 it e Carol Shea

A very Special Thank you to the Recreation Dept., Cindy Rose, Anne Marie Guertin,
Malinda Blakey and Sean Weldon for table set-up and take down at our meetings.

Grace Holden, President
Isabel Sinclair, V-President
Kendra Ricard, Secretary
Paul Holden, Treasurer

204



BOW YOUTH LACROSSE

Bow Youth Lacrosse was founded in 1994 as a non-profit organization dedicated
to the instruction of the game of lacrosse, sportsmanship, teamwork, and fair play.
As part of the fastest growing sport in North America, Bow Youth Lacrosse con-
tinues to develop skilled and well-rounded players for Bow High School - which
has experienced great success over the years.

Over 140 boys and girls from the ages of 9 to 14 participated in spring Lacrosse
in the 2011 season. At the end of the season the players and parents get together
to celebrate an exciting year with a picnic. Many players continue on to play in
High School and on other elite lacrosse programs in New Hampshire. Over the
summer we provide skills camps coached by local coaches, high school players,
and college players.

Bow Youth Lacrosse is run by volunteers and parents who generously provide their
time to the betterment of the kids. Registration fee’s cover the costs of the program,
training & field equipment.

The 2011 season was exciting & fun! We thank all the players, parents, coaches
and volunteers. We also thank and appreciate the support of Bow Parks & Recre-
ation!

Leon J. Schwartz, President

Bow Youth Lacrosse
www.BowYouthLacrosse.com
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IN MEMORIAM

MARY LOUGEE

Mary and her husband Robert lived in Bow for over 50 years. She was a founding
member of the Bow Rescue Squad and served as a member of the Squad for over
20 years. Mary served on the Ambulance Oversight Committee for the Town of
Bow and she was also a long-time member of the Bow Fire Department’s Ladies
Auxiliary.

CLARENCE STILL

Clarence lived in Bow for many years and worked 15 years for the Town of Bow.
He was a very active member of the Bow Young At Heart Club and he also was a
member of the Bow Methodist Church

BRUCE VAN DYKE

Bruce was a long time resident of Bow and served as a member of the Bow Fire
Department for 35 years. Bruce volunteered for many local and county 4-H activi-
ties and church ministries. He served his country for 39 years as a member of the
U.S. Navy and the New Hampshire Army National Guard.
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BOW TOWN MEETING
BOW SCHOOL DISTRICT MEETING
MODERATORS’ RULES OF PROCEDURE

Unless changed by the voters at the Meetings, the Town and School Moderators will
use the following Rules of Procedure to conduct the respective Meetings:

1. The Moderator will not follow Robert’s Rules. The Moderator will use the fol-
lowing general rules of procedure, whose main purpose is to keep the meeting
moving, and not get bogged down in procedural quagmires.

2. By majority vote, the voters can overrule any decision that the Moderator makes
and any rule that the Moderator establishes. A voter can raise such a request
by Point of Order.

3. The Moderator will take Articles in the order that they appear on Warrant unless
the Moderator announces the intent to take Articles out of order.

4. The Moderator will consider each Article, as follows:

a. The Moderator will announce the Article number, and the text of the Article
will be displayed on the overhead screen or will be otherwise made available
at the Meeting. The Moderator need not read the full text of the Article.

b. The Moderator will recognize a member of the Budget Committee or of the
Board of Selectmen/School Board, or the petitioner (if a petitioned Article)
to move the adoption of the Article.

c. Ifthe Motion is seconded, the Moderator will recognize a member of the
Board of Selectmen/School Board or the petitioner to explain the Article.

d. The Meeting will debate and then vote on the Article.

5. Everyone who speaks must use a microphone so they can be heard. (The Mod-
erator will announce the location of the microphones in the Meeting room.) If
a voter is unable to reach one of the stand-up microphones, the voter should
raise his/her hand and one of the hand-held microphones will be provided.

6. No one may speak unless he or she has the floor.
a. No one may have the floor unless recognized by the Moderator.
b. Except for Points of Order, the Moderator will not recognize speakers unless
they are standing at or holding one of the microphones.
c. Each speaker must provide has/her name and address.
d. Even if a voter does not have the floor, a voter may speak to raise a Point
of Order, to challenge a Moderator’s ruling, or to overrule the Moderator.
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10.

11.

12.

13.

14.

15.

16.

The Moderator will allow only one motion on the floor at a time. There are two
exceptions to this rule:
a. A voter may raise a Point of Order at any time, and
b. If a voter has the floor, the voter may make
i. A motion to amend the pending motion, or
ii. A motion to Call the Question.

The Moderator will not accept negative motions, which are motions that require
a “no” vote to vote in the affirmative such as I move that we not adopt the
budget.”

Motions to Call the Question limit debate and require a 2/3 vote. If passed, these
motions stop debate on a motion. However, all those voters who are standing
at a microphone or holding a microphone, and anyone seated at the head table
who has previously told the Moderator that he/she wishes to speak on the Mo-
tion will be allowed to speak. In addition, the Moderator shall have the right to
refuse to recognize a Motion to Call the Question, if, in the Moderator’s opinion,
the voters have not yet had an adequate opportunity to discuss an issue.

Non-voters may not speak at the Meeting without the permission of the voters
except, the Moderator will allow non-resident Town officials and consultants
or experts who are at the Meeting to provide information about an Article to
speak.

All speakers must be courteous and must speak to the issues, not the individuals
raising them. The Moderator will not allow personal attacks or inappropriate
language.

If any person behaves in a disorderly manner, and after notice from the Modera-
tor, persists in such behavior, or shall in any way disturb the meeting, or willfully
violate any rule of proceeding, the Moderator may have a police officer, or any
legal voter of the town, remove such person from the meeting. (RSA 40:8).

All questions and comments should be addressed to the Moderator. The Mod-
erator will choose who responds to the questions.

With the exception of initial presentations on Articles which the Moderator
requests be limited to ten (10) minutes, all speakers in debate will be limited to
three (3) minutes.

Each speaker may only speak once until everyone has spoken.

The Moderator may determine the method of voting except as determined by
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17.

18.

19.

20.

law. However, any voter who doubts the accuracy of any non-counted vote
may require the Moderator to determine a vote by a counted show of hands or
counted standing vote.

Any vote on a bond issue of over $100,000 must be voted on by secret ballot. In

addition, any five (5) voters may require that the vote on any Article or question

be by secret ballot. To do so:

a. All five (5) voters must be present and identified, and

b. The request must be presented in writing to the Moderator prior to the end
of debate on the Article or question.

Motions to reconsider an Article may only be made immediately after the vote
on the Article, and may only be made by a voter who voted on the prevailing
side of the vote to be reconsidered. However, the following limits may apply
to the reconsideration of an Article:

a. Mandatory Restriction: In accordance with RSA 33:8-a, if a motion to re-

consider a ballot vote on a bond issue of over $100,000 passes, the Article
cannot be reconsidered until a reconvened Meeting that is at least seven (7)
days after the original vote. With respect to bond votes, the restriction on
reconsideration automatically applies without the need for the Meeting to
vote for it.
Optional Restriction: Voters may postpone reconsideration of any Article
at this Meeting by voting to restrict reconsideration of the Article in ac-
cordance with RSA 40:10. If the Meeting passes such a motion, then the
Article cannot be reconsidered until a reconvened meeting held at least
seven (7) days after the date of the original vote.

c. Reminder: Since any rule of the Moderator or decision of the Meeting
can be reversed or changed at any time prior to the end of the meeting by a
majority vote of the Meeting, there is no rule that can be adopted that can
absolutely prevent the reconsideration of an Article.

The Moderator may vote on all Articles. However, the Moderator plans to vote

only in two (2) instances:

a. To break a tie

b. To make a vote a tie vote if a motion the Moderator opposes would otherwise
carry by one (1) vote.

If the Meeting is not finished at 11:00, the Moderator will recess the Meeting
to a future date.

Peter F. Imse, Bow Town Moderator
James V. Hatem, Bow School District Moderator
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TOWN OF BOW
BOW SCHOOL DISTRICT
VOTERS’ RIGHTS AND RESPONSIBILITIES

Every Voter is responsible to:

1.

10.

11.

12.

Recognize that the Meeting is a legislative assembly where voters gather together
to conduct business, and that the Moderator has volunteered to preside over the
Meeting to bring order to the process.

Review the Town and School Reports in advance of the Town and School Meet-
ings.

Seek answers to any questions that you have from the appropriate Town or
School officials in advance of the Meetings. Attend informational sessions to
learn the background of significant proposals and to ensure meaningful debate
at the Meeting.

Become familiar with the Rules of Procedure for the Meetings which are pub-
lished in the Town Report.

Give the Moderator fair warning if you would like to do anything out of the
ordinary, like present slides or use alternative rules of procedure.

Arrive early enough for the Meetings to allow sufficient time to check in and
find a seat.

Be courteous to all officials, presenters, and other voters.
Avoid personal attacks and inappropriate language.

Understand that occasional problems are to be expected when presenting in-
formation to or managing the movement of large numbers of voters, and be
patient and courteous with officials and other voters when they occur.

Be aware that since any rule of the Moderator or decision of the Meeting can
be reversed or changed at any time by a majority vote of the Meeting, there
is no rule that can be adopted that can prevent reconsideration of an Article.
Restricting reconsideration can only postpone the second vote to a reconvened
meeting held at least seven (7) days after the date of the original vote.

Remember that if the Moderator cancels a Meeting due to inclement weather,
the decision will be communicated via the same radio and TV stations that the
School District uses to announce school cancellations.

Help the Meeting to promptly complete the business on the warrant.
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Every Voter has a right to:

13.

14.

15.

16.

Speak on every Article by approaching a microphone or by requesting a hand-
held microphone, unless debate has been limited by a successful Motion to Call
the Question.

Request the Meeting to overrule the Moderator or to change the Rules of Pro-

cedure, as follows:

a. Seek to be recognized by saying “Mr./Ms. Moderator, | have a Point of
Order”, and

b. Once recognized by the Moderator, proceed to state your request or make
your Motion.

Request that any Article or question be acted upon by secret ballot, as fol-

lows:

a. A minimum of five voters who are present and identified at the Meeting
must make the request in writing; and

b. The written request must be presented to the Moderator prior to the end of
the debate on the Article or question.

Request the Meeting to postpone the reconsideration of an Article at the Meet-

ing until a future Meeting, as follows:

a. At any time after the Article has been voted upon, seek to be recognized at
a microphone by the Moderator.

b. Once recognized by the Moderator, say “Mr./Ms. Moderator, I move that
the Meeting restrict consideration of Article , in accordance with NH
RSA 40:10.”

c. NOTE: Voters need not vote to restrict reconsideration of any ballot vote
on a bond issue over $100,000 because State law provides that the recon-
sideration vote may not be held until an adjourned Meeting that is at least
seven (7) days after the date of the Meeting.

Peter F. Imse, Bow Town Moderator
James V. Hatem, Bow School District Moderator
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

To the Inhabitants of the Town of Bow in the County of Merrimack, in said State, qualified to
vote in Town affairs.

You are hereby nofified to meet at the Bow Community Building in said Bow on Tuesday, the
13th day of March, 2012, at 7:00 a.m. in the ferenoon to act upon the subjects hereinafter set
forth. The voting on Articles 1 and 2 will be by official ballot and the polls shall be open for
balloting at 7:00 a.m. in the forenoon and shall not close before 7:00 p.m. in the evening.

You are hereby notified, in accordance with the provisions of RSA 39:1-a, adopted at the 1980
Annual Meeting of the Town of Bow, to meet at the Bow High School in said Bow on
Wednesday, the 14th day of March, 2012, at 7:00 p.m. in the evening to consider the remaining
Articles on the Warrant.

1. To choose by non-partisan ballot the following Town officers:

Selectman 3 year term
Selectman 3 year term
Town Clerk/Tax Collector 3 year term
Town Moderator 2 year term
Supervisor of the Checklist 6 year term
Treasurer 3 year term
Trustee of Trust Funds 3 year term
Trustee of Trust Funds 1 year term
Budget Committee 3 year term
Budget Committee 3 year term
Library Trustee 5 year term

2. Are you in favor of the adoption of ZONING ORDINANCE AMENDMENTS presented below
as proposed by the Planning Board?

A. Are you in favor of the adoption of ZONING AMENDMENT A as proposed by the Board of
Selectmen per vote of December 13, 2011 to establish a new Residential One Family (R-1)
District and change the Residential (R) District generally bounded by Lots 52, 7, & 8, Block
5 on the north; Interstate 93 on the west; Lots 110-B, 110-A, 111, & 109-B, Block 2,
Vaughn Road from NH 3-A to River Road, and Lots 17 & 17-A, Block 5 on the south; and
the Merrimack River on the east: to the new R-1 District? The amendment has been on file
at the Municipal Building since Tuesday, February 7, 2012.

(Approved by the Board of Selectmen by a vote of 5-0)
{(Approved by the Planning Board by a vote of 5-1)
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

Are you in favor of the adoption of ZONING AMENDMENT B as proposed by the Planning
Board to expand the Aquifer Protection Overlay (AP) District to include the Well Head
Protection Area and apply the provisions of the AP District to properties in Blocks 2, 3, and
5 as delineated in Figure 3-1 of the Well Head Protection Program Implementation Plan as
approved by the Board of Selectmen on September 27, 2011? The amendment has been
on file at the Municipal Building since Tuesday, February 7, 2012.

(Recommended by the Planning Board by a vote of 7-0)

Are you in favor of the adoption of ZONING AMENDMENT C as proposed by the Planning
Board to revise 10.02 F Design Standards to require that new construction and substantial
improvements be built at least two feet above the base flood elevation? The amendment
has been on file at the Municipal Building since Tuesday, February 7, 2012,

(Recommended by the Planning Board by a vote of 7-0)

Are you in favor of the adoption of ZONING AMENDMENT D as proposed by the Planning
Board to revise Section 15.17 of the Business Development (BD) District Ordinance to
allow requests for BD waivers to be submitted to the Planning Board via a Conditional Use
Permit application process? The amendment has been on file at the Municipal Building
since Tuesday, February 7, 2012.

(Recommended by the Planning Board by a vote of 7-0)

Are you in favor of the adoption of ZONING AMENDMENT E as proposed by the Planning
Board to revise 3.02 by adding definitions for Contractor’s Yard and Tradesman’s Shop, by
revising 5.11 Table of Uses H Industrial to list Contractor's Yard and Tradesman's Shop as
separate Principal Uses, and to allow Tradesman’s Shop in more Disfricts? The
amendment has been on file at the Municipal Building since Tuesday, February 7, 2012.

(Recommended by the Planning Board by a vote of 7-0)

Are you in favor of the adoption of ZONING AMENDMENT F as proposed by the Planning
Board to revise 7.16 B Transitional Screening between Residential and Non-Residential
Districts to apply the same provisions (50' separation and a semi-opaque screen) to
residential districts in Concord and Hooksett? The amendment has been on file at the
Municipal Building since Tuesday, February 7, 2012.

(Recommended by the Planning Board by a vote of 7-0)
Are you in favor of the adoption of ZONING AMENDMENT G as proposed by the Planning
Board to revise 11.01 B and 11.02 B.1 to remove the provisions for automatic merger of
substandard lots from the Zoning Ordinance? The amendment has been on file at the
Municipal Building since Tuesday, February 7, 2012.

{Recommended by the Planning Board by a vote of 7-0)
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

H.  Are you in favor of the adoption of ZONING AMENDMENT H as proposed by the Planning
Board to revise 7.18 Livestock to reduce the standards required to have up to six hen
chickens (Small Backyard Flocks)? The amendment has been on file at the Municipal
Building since Tuesday, February 7, 2012.

(Recommended by the Planning Board by a vote of 7-0)

I Are you in favor of the adoption of ZONING AMENDMENT | as proposed by the Planning
Board to revise 7.18 Livestock to require that livestock manure be managed in accordance
with Best Management Practices? The amendment has been on file at the Municipal
Building since Tuesday, February 7, 2012,

(Recommended by the Planning Board by a vote of 5-2)

3. To see if the Town will vote to raise and appropriate the sum of $9,411,815 for general
municipal operations for Fiscal Year 2012-13 (July 1, 2012 through June 30, 2013). This article
does not include special or individual articles addressed. (Majority Vote Required)

(39,411,815 Recommended by Selectmen 3-2)
($9,411,815 Recommended by Budget Committee 7-1)

4. To see if the Town will vote to raise and appropriate the sum of $500,000 for the reclamation
and paving of Bela View Drive and the repair and paving of other Town roads. This will be a
non-lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or by
December 31, 2014, whichever is sooner. (Majority Vote Required)

(Recommended by Selectmen 4-1)
(Recommended by Budget Committee 6-2)

5. To see if the Town will vote to raise and appropriate the sum of $240,500 to design a new
Safety Center Facility and to authorize the withdrawal of $240,500 from the unreserved fund
balance of the General Fund for this purpose. This will be a non-lapsing appropriation per RSA
32:7, VI and will not lapse until the project is completed or by December 31, 2014, whichever is
sooner. {(Majority Vote Required)

(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 7-1)

6. (By Petition) To see if the Town will vote to raise and appropriate the sum of $185,920 to
design a new Multi-Generational Community Center in conjunction with the design of a new
Public Safety Center facility as previously approved by the passage of Article 5, and to authorize
the withdrawal of $185,920 from the unreserved fund balance of the General Fund for this
purpose. This article is contingent upon the approval of Article 5 and, in the event of the failure
of Article 5 to be adopted, this article, regardless of any vote, shall be considered a nullity. This
will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the project is
completed or by December 31, 2014, whichever is sooner. (Majority Vote Required)

{Not Recommended by Selectmen 0-5)
(Not Recommended by Budget Committee 3-5)
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

7. To see if the Town will vote fo raise and appropriate the sum of $170,000 to be added to the
Public Works Department Equipment Capital Reserve Fund previously established. (Majority
Vote Required)

{(Recommended by Selectmen 3-2)
(Not Recommended by Budget Committee 4-4)

8. To see if the Town will vote to raise and appropriate the sum of $145,000 to insulate and
resurface the frant of the Department of Public Works/Police Station building and to authorize
the withdrawal of up to $145,000 from the Buildings and Grounds Capital Reserve Fund for this
purpose. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
project is completed or by December 31, 2014, whichever is sooner. (Majority Vote Required)

(Recommended by Selectmen 5-0)
{Recommended by Budget Committee 8-0)

9. To see if the Town will vote to authorize the Board of Selectmen to enter into a five year
lease/purchase agreement for $140,000 for the purpose of leasing/purchasing recycling toter
containers and to raise and appropriate the sum of $28,000 for the first year's payment for this
purpose. This lease agreement contains an escape clause. (Majority Vote Required)

{Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

10. To see if the Town will vote to raise and appropriate the sum of $115,000 to be added to the
Municipal Buildings and Grounds Capital Reserve Fund previously established. (Majority Vote
Required)

(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 6-2)

11. To see if the Town will vote to raise and appropriate the sum of $100,000 for Phase Il (of 111)
of the Bow Bog Meeting House Repair and Renovation Project. $50,000 is to come from
general taxation and $50,000 is to be funded by a NH LCHIP grant. This will be a non-lapsing
appropriation per RSA 32:7, VI and will not lapse until the project is completed or by December
31, 2014, whichever is sooner. (Majority Vote Required)

(Recommended by Selectmen 5-0)
{Recommended by Budget Committee 8-0)
12. To see if the Town will vote to raise and appropriate the sum of $75,000 to be added to the
Fire Truck Capital Reserve Fund previously established. (Majority Vote Required)

(Recommended by Selectmen 4-1)
{Not Recommended by Budget Committee 4-4)
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

13. To see if the Town will vote to raise and appropriate the sum of $72,000 to purchase a dump
truck and other accessories for the Public Works Department and to authorize the withdrawal of
up to $72,000 from the Public Works Department Equipment Capital Reserve Fund for this
purpose. (Majority Vote Required)

(Recommended by Board of Selectmen 5-0)
(Recommended by Budget Committee 8-0)

14. To see if the Town will vote to raise and appropriate the sum of $70,000 to be added to the
Police Equipment Capital Reserve Fund previously established. (Majority Vote Required)

(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 6-2)

15. To see if the Town will vote to raise and appropriate the sum of $45,000 to purchase a
chipper for the Public Works Department and to authorize the withdrawal of up to $45,000 from
the Public Works Department Equipment Capital Reserve Fund for this purpose. (Majority Vote
Required)

(Recommended by Board of Selectmen 5-0)
{Recommended by Budget Committee 8-0)

1B. To see if the Town will vote to raise and appropriate the sum of $45,000 for purchase of six
cruiser laptop computers and to authorize the withdrawal of $45,000 from the Police Department
Equipment Capital Reserve Fund for this purpose. (Majority Vote Required)

~ (Recommended by Selectmen 5-0)
{(Recommended by Budget Committee 8-0)

17. To see if the Town will vote to raise and appropriate the sum of $43,000 to be added to the
Bridge Capital Reserve Fund previously established. (Page Rd/Bella Brook Bridge, River
Rd/Bow Bog Brook Bridge, Birchdale RdAVhite Brook Bridge, Dunklee Rd/Bow Bog Brook
Bridge).(Majority Vote Required)

(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

18. To see if the Town will vote to raise and appropriate the sum of $40,000 for the purchase of
a security video monitoring system and to authorize the withdrawal of $40,000 from the Police
Department Equipment Capital Reserve Fund for this purpose. (Majority Vote Required)

(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

19. To see if the Town will vote to raise and appropriate the sum of $35,000 for the purchase of
a special utility vehicle for the Fire Department and to authorize the withdrawal of up to $35,000
from the Fire Truck Capital Reserve Fund for this purpose. (Majority Vote Required)

(Recommended by Selectmen 4-1)
(Not Recommended by Budget Committee 3-5)
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

20. To see if the Town will vote to establish a Capital Reserve Fund under the provisions of
RSA 35:1 to be known as the Library Lower Level Capital Reserve Fund for the purpose of
renovating the lower level of the Baker Free Library into usable multi-purpose community space
and to raise and appropriate the sum of $32,000 to be placed in this fund and further to name
the library trustees as agents to expend from this Capital Reserve Fund. (Majority Vote
Required)

(Recommended by Library Trustees 5-0)
(Recommended by Budget Committee 7-1)

21. To see if the Town will vote to raise and appropriate the sum of $30,000 to be added to the
Fire Department Equipment Capital Reserve Fund previously established. (Majority Vote
Required)

{(Recommended by Selectmen 3-2)
(Not Recommended by Budget Committee 3-5)

22. To see if the Town will vote to raise and appropriate the sum of $24,000 for the purchase of
voice logging recorder for the Police Department and to authorize the withdrawal of $24,000
from the Police Department Equipment Capital Reserve Fund for this purpose. (Majority Vote
Required)

(Recommended by Selectmen 5-0)
(Recommended by Budget Committee 8-0)

23. To see if the Town will vote to raise and appropriate the sum of $15,000 for the purchase of
a rescue boat for the Fire Department and to authorize the withdrawal of up to $15,000 from the
Fire Department Equipment Capital Reserve Fund for this purpose. (Majority Vote Required)

(Recommended by Selectmen 5-0)
(Not Recommended by Budget Committee 1-7)

24. To see if the Town will vote to raise and appropriate the sum of $13,000 to be added to the
Parks & Recreation Equipment Capital Reserve Fund previously established. (Majority Vote
Required)
(Recommended by Selectmen 3-2)
(Recommended by Budget Committee 6-2)

25. To see if the Town will vote to authorize the Board of Selectmen to establish or amend fees
as provided in RSA 41:9-a for the issuance of any license or permit which is part of a regulatory
program which has been established by vote of the Town and for the use or occupancy of any
public revenue producing facility as defined in RSA 33-B:1,V, the establishment of which has
been authorized by a vote of the town. This authority shall continue in effect until rescinded.
(Majority Vote Required)

28. To hear reports of standing committees and take any action relating thereto.

27. To transact any other business which may legally come before such meeting.
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WARRANT
2012 MEETING OF THE TOWN OF BOW
THE STATE OF NEW HAMPSHIRE

Given our hands and seal the 21 day of February, in the year of our Lord, 2012

sk 2 J

Harold Judd, Chair

ﬁfw/w(

Jack Crisp, Jr., Vice Chair

W owter)

Colleen Hunter

Tho sAKkape
@4}2 %ﬁéw
Eric dérsoy/ v /

BOARD OF SELECTMEN
TOWN OF BOW, NH
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MS-7

BUDGET OF THE TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

of TOWN OF BOW
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED

THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenue for the Ensuing Year January 1, to D her 31,

or Fiscal Year From July 1, 2012 Through June 30, 2013

IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form,

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below within 20 days after the meeting.

This form was posted with the warrant on (Date): é? {/ / 6(/ / ;)\

BUDGET COMMITTEE

Please sign in ink.

Ideclmlhallhmeammbdllwh’mnaﬂmwm!wdmmlsiam,zﬂmmhesl mybell?{lslrue.mnedwwm.

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397

Ms-7
Rev. 10/10
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| ms-7 Budget - Town of Bow - FY 2012-13
1 2 3 4 5 -]
Estimated Selectmen's Budget
Warr. Revenues Estimated Committee’s
SOURCE OF REVENUE_ Art.# Est. Revenues

Land Use Changa Taxes - General Fund

212

3180 Resident Taxes - ha -
3185 |Timber Taxes 8,000 8,000 8,000
3186 |Payment in Lisu of Taxes = - -
3189 |Other Taxes 30 30 30
3190 i &P on Delinquent Taxes 148,000 162,000 162,000

Business Licanses & Permits

3220 |Motor Vehicle Permit Fees 1,390,000 1,390,000 1,380,000
3230 |Building Permits 80,000 80,000 80,000
3280  |Other Licenses, Permits & Fees 10,295 10=295 10,295

Shared Revenues

FROM FEDERAL GOVERNMENT |

FROM OTHER GOVERNMENTS

Income from Departments

3352  |Meals & Rooms Tax Di 345,339 345,339 345,339
3353 |Highway Block Grant 224,807 219,369 219,369
3354 Water Pollution Grant 10,514 10,514 10,5614
3355 |Housing & C ity Develoy s & 2
3356 |State & Federal Forest Land Reil ement 172 172 172
3357 Flood Cantrol Reimb - - -
3358 |Other {Including Rallroad Tax) 4,285 2,635 2,635

78

i Other n ges

s V)

Sale of Municipal Property

Interest on Inv

From Special Revenue Funds

From Capital Projects Funds

T20
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MS-7 Budget - Townof Bow - FY 2012413
1 2 4 5 8
Estimated Selectmen's Budget
Revenues Estimated Committee's
SOURCE OF REVENUE Revenues Est. Revenues
3814 |From Enterprise Funds - - -
sewer - (Offsa - 77,860 77,860
Water - (Offset) - 113,000 113,000
Electric - (Offset) - 5 z
Airport - (Offsal) z 5 a
g5 From Gapital Reserve Funds 170,500 421,000 371,000
3916 |From Trust & Fiduciary Funds _ 1,800 - -
3817 |Transfers from Conservation Funds 25,000 36,000 35,000
3934 |Proc. from Long Term Bonds & Notes - - -
Amounts Voted From Fund Balance 110,000 240,500 240,500
Ei Fund Balance to Reduce Taxes 350,000 350,000 350,000
TOTAL ESTIMATED REVENUE & CREDITS 3,784,871 4,308,099 4,258,098
| *BUDGET SUMMARY**
L |
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEES |
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET
Operating Budget f {from pg. 5} 8,443,643 9,411,815 9,411,815
Special Warrant Articles Ry (from pg. 8) 508,000 824,000 499,000
Warrant Articles Rec ded (from pa. 6) 803,500 1,013,500 1,013,600
TOTAL Appropriations Recommended 9,755,143 11,249,315 10,924,316
Lass: Amount of Estimated R & Credits {from abova) 3,784,871 4,308,099 4,258,099
Estimated Amount of Taxes to be Ralsed 5,970,272 6,941,216 6,666,216
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $960,379
(See Supplemental Schedule With 10% Calculation)
MS-T
Rev, 1010
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)
(RSA 32:18, 19, & 32:21)

[VERSION #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs|

LOCAL GOVERNMENTAL UNIT: TOWN OF BOW  FISCAL YEAR END: 06/30/2012

RECOMMENDED
AMOUNT
1. Total RECOMMENDED by Budget Comm. (See Posted
Budget MS7, 27, or 37) $ 10,924,315
LESS EXCLUSIONS:
870,300

2. Principal: Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes 450,216

4. Capital Outlays Funded From Long-Term Bonds &Notes
per RSA 33:8 & 33:7-h.

0

5. Mandatory Assessments 0

6. Total exclusions (Sum of rows 2 - 5) 1,320,516

7. Amount recommended less recommended 9,603,799
exclusion amounts (line 1 less line 6)

8. Line 7 times 10% 960,379

9. Maximum Allowable Appropriations (lines 1+ 8) $ 11,884,694

Line 8 is the maximum allowable increase to budget committee's recommended budget.
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37.

Please attach a copy of this completed supplemental schedule to the back of the budget form.

MBA_10%
Rev, 06/08
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Total 2012-13 Appropriations By Object
Recommended By Budget Committee

Debt Service

Capital Reserve 12%
Funds
14%

Personal

Other Operating
Expenses
25%

Total 2012-13 Appropriations By Function
Recommended By Budget Committee

Leisure & Health &

Recre;,ation W%I;‘/ar e General
9% : 0 Government
15%

Sanitation
19%

35%

Highways &
Streets
22%

T25
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2012-13 BUDGET

EXECUTIVE _ -
- T - Actual _ Budget |  Selectmen | Budget Comm.
2010-11 2011-12 2012-13 201243
41307 BOARD OF SELECTMEN '
41301-0130 Elected Officials 6,534 6,518 8,518 6,518 |
41301-0120 Part Time Salaries 2,943 | . n o
41301-0140 Overtime - -l -
41301-0220 Social Security 588 404 | 404 404
41301.0225 Medicare B 137 95 95 95
41301-0230 Retirement - - - =
[41301-0280 Workers Compensation B 12 12 9 9
41301-0390 Contract Services ~ | . - -
41301-0561 Meeting Expense 519 265 265 | 265
41301-0620 Supplies -] 360 360 360
41301-0681 Awards & Recognition - 160 | 160 160
41301-0630 Other Miscellaneous 254 225 | 225 225
41301-0810 Town Celebrations - - » -
41301 Board of Selectmen Total 10,987 8,039 8,036 8,036
41302 TOWN MANAGER - i
41302-0110 Full Time Salaries 133,786 120,567 123871 123,87
41302-0120 Part Time Salaries - - - ) -
41302-0140 Overtime 208 - - -
41302-0210 Group Insurance - Medical 40,511 | 47,998 52,058 52,058
41302-0211 Group Insurance - Dental 1,183 1,088 1,002 1,002
41302-0215 5 Group Insurance - Life & Disability 1,626 844 200 900
41302-0220 Social Security 8,520 | 7471 7,680 7,680
41302-0225 Medicare R - 1,993 1,749 | 1,796 1,796
41302-0230 Retirement 14,191 13,370 10,901 10,501
141302-0260 Workers Campensatlon 259 233 173 R 1 £
41302-0270 Unemploymant Compensation - - ) - -
41302-0341 Telephone 2,624 | 2,900 2900| 2900
41302-0390 Contract Services 14,001 _ 5,370 ~ 7,570 7,570
41302-0550 Printing - 4,302 4,500 4,500 4,500
41302-0560 Dues & Subscriptions - 6,455 7,340 7,400 7,400
41302-0561 Meeting Expense 1,444 2,670 2,920 2,920
41302-0620 Supplies — 3,143 | 2,500 2,500 2,500
41302-0625 Postage i 89 450 450 450 |
41302-0670 Manuals & Directories | 540 450 450 450
41302-0681 Awards & Recognition 478 1,000 1,890 1,890
41302-0730 Equipment : 1,875 | 1,685 5,335 5,335
41302-0810 Advertising - 1000 1,000 4,000 1,000
41302-0830 Employee Training | . - -1 -
41302-0890 Contingency - = - -
41302 Town Manager Total = 238,225 223,185 235,296 235,296 |
GRAND TOTAL 249,212 231224 | 243332 243,332
2/15/2012
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2012-13 BUDGET

TOWN CLERKITAX COLLEGTOR & ELECTION ADMINISTRATION_ ]

Actual Budget Selectmen | Budget Camm_,—]

2010-11 201112 201213 201213
41401 TOWN CLERK/TAX COLLECTOR . i o
41401-0110 Full Time Salarles 36,775 | 37,232 38,035 38,035 |
41401-0125 Seasonal/Temporary Salaries 16,033 17,722 18,711 - 18,711
41401-0130 Elected Officials 61,601 55,089 56,368 56,368
41401-0140 Overtime 641 1,343 528 528
41401-0210 Group Insurance - Medical 17,486 17,485 19,972 19,972
41401-0211 Group Insurance - Dental 1,040 1,088 1,002 1,002
41401-0215 Group Insurance - Life & Disability 1,248 1,286 1,380 1,380
141401-0220 Social Security 3,978 4,109 4,323 4,323
141401-0225 Medicare 1,930 1,869 1,956 1,956
41401-0230 Retirement 9,067 10,388 8,480 8,480
41401-0260 Wotkers Compensation 203 231 188 188_
41401-0341 Telephone 962 1,440 1,250 1,250
41401-0390 Contract Services 5,076 5,925 6,050 6,050
41401-0560 Dues & Subscriptions - - 905 905
41401-0561 Meeting Expense 1,572 1,735 1,080 1,080 |
41401-0620 Supplies 2,816 | 2,835 3,070 3,070
41401-0625 Postage _ ) 6,220 7,650 7,320 7,320
41401-0740 Office Equipment 1,445 1,430 6,669 6,660
41401-0830 Training - 525 525
41401 Town ClerkiTax Collector Total 168,082 168,867 177,812 177,812 |
41402 ELECTION ADMINISTRATION o
41402-0125 SeasonalfTemporary Salaries 2,301 3,511 4,320 4,320
41402-0130 Elected Officials 4,003 9,356 8,424 8,424
41402-0220 Social Security 391 798 790 | 790
41402-0225 Medicare 91 187 185 185
41402-0230 Retirement - - -1 -
41402-0260 Workers Compensation 8 25 18 | 18
141402-0390 Contract Services 4,355 3,900 5,500 5,500
41402-0560 Dues & Subscriptions 40 22 22 22
41402-0611 Checklists & Ballots 1,426 1,075 1,075 1,075
41402-0620 Supplies 118 450 150 150 |
141402-0625 Postage 411 2,050 200 200
41402-0740 Equipment - - - -
41402-0810 Advertising 279 1,000 450 450
41402 Election Administration Total 13,421 22,374 21,134 21,134
(GRAND TOTAL 181,504 191,241 198,946 | 198,946
2/16/2012
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2012-13 BUDGET

FINANCIAL ADMINISTRATION

| Agtual Budget Selectmen | Budget Comm. |
2010-11 2011-12 | 201213 201213 |
41501 ACCOUNTING & FINANCIAL REPORTING )
41501-0110 Full Time Salaries 51,603 50,586 | 108,573 108,573
41501-0120 Part Time Salaries 47,519 26,166 - -
141501-0140 Overtime 1,604 204 - -
41501-0210 Group Insurance - Medical 7,770 26,476 29,106 29,106 |
41501-0211 Group insurance - Dental 780 1,224 1,002 1,002
41501-0215 Group Insurance - Life & Disability 606 1,126 1,380 1,380
41501-0220 Social Security 6,681 7778 6,731 6,731
41501-0225 Medicare 1,563 1,819 1,574 1,574
41501-0230 Retirement 4,738 10,046 9,554 9,554
141501-0260 Workers Compensation 163 238 152 152
141501-0341 Telephone 627 705 | 705 705
|41501-0380 Contract Services 4,056 - 2,800 2,800
41501-0550 Printing ] 424 500 500 500 |
41501-0560 Dues & Subscriptions - - - =]
41501-0620 Supplies 1,538 1,792 1,792 1,792
41501-0625 Postage 1,418 1,500 1,500 1,500
141501-0740 Equiprnent - - .. -
41501-0830 Training 1,167 875 385 385
41501 Accounting & Financial Reporting Total 132,257 171,035 165,754 165,754
41502 AUDITING B
41502-0301 Audit 16,054 17,500 12,500 12,500
41502 Auditing Total 16,054 | 17,500 | 12,500 12,500
|
141505 TREASURER |
41505-0120 Part Time Salaries 851 1,033 | 1,033 | 1,033
41505-0130 Elected Officials 2,556 2,587 | 2,587 2,587
41505-0220 Sacial Security 211 224 | 224 | 224
41505-0225 Medicare 49 53 | 53 53
41505-0260 Wnrkers Comp tion 5 7 5 5
41505-0620 Suy 136 50 50 50
41505-0680 Miscalianacus 30 50 50 50
41505 Treasurer Total ) 3,838 4,004 4,002 4,002
41506 INFORMATION SYSTEMS N A ) B ]
41506-0390 Contract Services 20,562 19,000 33,282 33,282
41506-0740 Equipment 13,196 - - -
41506 Information Systems Total 33,758 19,000 33,282 33,282
141509 BUDGET COMMITTEE
141509-0140 Overtime - - - -
41509-0120 Part Time Salaries 2455 | 1481 1481, 1,481
41509-0220 Social Security 152 92 92 92
41500-0225 Medicare 36 21 21 21
41509-0230 Retirement & &f == = D
41509-0260 Workers Compensation 298 3 2 o
41509-0390 Training 80| 195 | 195 195
41509-0620 Supplies - 250 | 250 250
211512012
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I 2012-13 BUDGET
FINANCIAL ADMINISTRATION T
_ Actual Budget | Selectmen | Budget Comm. |
- 2010-11 201112 201213 201213 |
41509-0810 Advertising 54 145 145 145
41509 Budget Commitiee Total 3,075 2,187 2,186 2,186
i 150 | SCILLL
GRAND TOTAL | 188,982 213,726 217,724 217,724
= 2012-13 BUDGET
B ASSESS]NG-‘REVALUATION ADMINISTRATION
B - Actual Budget |  Selectmen | Budget Comm.
. 2010-11 201112 2012-13 201 2-13
41503 ASSESSING - ] 8l
41 503 011 0 Full Time Salaries » 38,732 39,104 35537 | 35537
41503-0140 Overﬂma_ 197 179 179 |
41503-0210 Group Insurance - Medical B, 937 9,407 7499 7,499
41503-0211 Group Insurance - Dental 520 544 501 501
141503-0215 Group Insurance - Life & Disability 552 643 690 890
41503-0220 Social Security 2387 2,436 2214 | 2,214 )
41503.0225 Medicare — 559 570 518 518 |
41503.0230 Retirement 3,558 4,359 | 3143 3,143 |
41503-0260 Workers Compensation 59 74 51 51|
41503-0341 Telephone 281 350 350 350
41503-0390 Contract SBNIces 91,352 126,600 130,500 130,500
141503-0430 Equipment Repair . 84 200 200 200
141503-0550 Printing 86 2,870 1,786 1,786
415!]3-0550 Dues & Subsulptmns 217 217 217 217
41503-0620 Supplies 1,206 1,100 1,200 1,200
41503-0625 Postage — 633 275 900 300
41503-0740 Equipment = - 1,900 | 1,900 |
41503-0820 Recording Foes : 7 100 50 50
41503-0830 Training B656 500 715 715
41503 A_ssessrng Total B 149,826 189,846 188,150 188,150
GRAND TOTAL 149,826 189,846 188,150 188,150
2012-13 BUDGET
- LEGAL i
Actual Budget Selectmen | Budget Comm. |
_ 2010-11 201112 2012413 2012- 13
41302 LEGAL ‘
41302-0320 Legal Fees 102,884 | 39,400 39,400 39,400 |
41302 Legal Fess Total 102,884 39,400 39,400 39,400
GRAND TOTAL 102,884 39,400 39,400 39,400

T31



2012-13 BUDGET

PERSONNEL
_Actual Budget |  Selectmen | Budget Comm.
2010-11 2011-12 2012-13 201213
141550 PERSONNEL |
41 550-02?0 Unemployment Compensation 5,999 1,500 1,500 1,500 |
415500390 Contract Services - - 6,100 6,700 |
41550-0810 Advertising 446 800 800 800
41550-0830 Employee Training 326 2,000 2,000 2,000 |
41550 Personnel Total 6,771 4,300 10,400 10,400 |
GRAND TOTAL 6,771 | 4,300 10,400 10,400 |
2012-13 BUDGET
PLANNING & ZONING ) -
Actual Budget I Selectmen | Budget Comm.
2010-11 2011-12 | 201213 201213
41911 PLANNING ' 1 -
41911-0110 Full Time Salaries 111,231 112,362 114,005 114,005
41911-0120 Part Time Salaries 6,879 12,831 12,044 12,041 |
41911-0140 Overtime CBB1| 817 817 817
41911-0210 Group Insurance - Medical 19,972 19,972 19,972 19,972
41911-0211 Group Insurance - Dental 1,040 1,088 1,002 1,002
41 911-0215 Group Insurance - Life & Disability _ 1,405 1,286 1,380 1,380
41911-0220 Social Security 8,600 | 9,051 8,794 8,794
41911-0225 Medicare 2,012 2,118 2,057 | 2,057
41911-0230 Retirement 10,271 | 12,652 10,105 10,105
41911-0260 Workers Gompensati 210 276 198 198
41911-0320 Legal 3 - -
419110341 Telephone 570 780 780 780
41911-0370 Maps _ 7,620 | 6,700 6,700 5,700
41911-0380 Contract Services - - - -
41911-0430 Equipment Repair 345 | 500 360 360
41911-0550 Printing 769 1,200 1,200 1,200
41911-0560 Dues & Subscriptions 8,283 8,650 8,300 8,300
419110620 Office Supplies 774 1,300 | 1,200 1,200
41911-0625 Postage 1,576 2,000 | 2,000 2,000
41911-0740 Equipment B 1,855 1,500 1,600 1,600
41911-0810 Advertising 2,601 3,500 | 3,500 | 3,500
41911-0820 Recording Fees 20 100 100 | 100
41911-0830 Training 1,617 2,450 2,350 | 2,350
41911 Planning Total ) 188,231 | 201,033 198,461 | 198,461 |
41913 ZONING B |
41913-0120 Part Time Salaries 28,603 18,753 12,353 |
41913-0220 Social Security | 1,779 1,163 766
41913-0225 Medicare j | 416 272 179
41913-0260 Workers Compansaﬂon 44 36 17
41913-0320 Legal - - 4,000 | 4,000 |
41913-0610 Office Supplies_ o e97 800 500 |
41913-0625 Postage T L 560 350 0
41913-0740 Equipment _ 987 - - -
41913-0810 Advertising B 414 1,300 1,300 | 1,300
41913-0820 Recording Fees B 25 100 100 100
41913-0830 Training 40 200 200 200
41913 Zoning Total . Jot8| 84| 1975|1876
R ——— - S — —
|\GRAND TOTAL 221,249 228,217 218,226 218,226
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2012-13 BUDGET

GENERAL GOVERNMENT BUILDINGS

Actual Budget Selectm iget Comm

2010-11 2011-12 201213 2012-13 13 |
41941 MUNICIPAL OFFICE BUILDING
41941-0110 Full Time Salaries 19,618 25,303 25,795 25,795 |
41941-0120 Part Time Salaries 2,347 - 684 684 |
41941-0140 Overtime 2,756 2,920 2,920 2,920 |
41941-0210 Group Insurance - Medical 14,991 13,567 19,522 19,522
141941-0211 Group Insurance - Dental 1390 | 408 376 376
141941-0215 Group Insurance - Life & Disability 379 | 483 518 518
41941-0220 Social Security 1,774 | 1,750 1,823 1,823
41941-0225 Medicare 415 | 409 426 426
41941-0230 Retirement 2,553 3,130 2,527 2,527
41941-0260 Workers Compensation 692 782 483 483
41941-0341 Telephone 254 . 330 330
41941-0390 Contract Services 15,282 11,563 12,398 12,338
41941-0410 Electricity 10,057 10,000 10,459 10,459
41941-0411 Natural Gas 448 9,800 9,800 9,800
41941-0413 Sewer _ 2,908 3,300 3,300 3,300 |
41941-0430 Building Repairs 4,761 5,360 13,800 13,800
41941-0570 Travel 74 400 400 | 400
41941-0612 Supplies 4,258 3,100 2,600 2,600 |
141941-0635 Vehicle Fuel - - 339 339
41941-0740 Equipment 2,200 - 500 500
41941 Municipal Office Building Total 86,155 92,265 409,001 | 108,001
41944 BOW CENTER SCHOOL - B ~=]
41344-0330 Contract Services i N - - -
41944-0410 Electricity 255 220 265 265 |
41944-0430 Bullding Repair 431 550 725 725
41944 Bow Center School Total 724 770 990 990
41945 OLD TOWN HALL
41945-0110 Full Time Salaries 6,539 | 8,434 8,434 8,434
41945-0120 Part Time Salaries . 782 - 191 191 |
41945-0140 Overtime 919 973 973 973
41945-0210 Group Insurance - Medical 4,997 4,522 6,508 6,508
41945-0211 Group Insurance - Dental 130 136 126 126
41945-6215 Group Insurance - Life & Disability 126 161 173 173
41945-0220 Social Security 591 583 595 595
41845-0225 Medicare 138 138 139 139
41945-0230 Retirement 851 | 1,043 828 828 |
41945-0260 Workers Compensation . 231 261 157 157
41945-0341 Telephone 3 375 375 375
41945-0390 Contract Services 1,638 575 1,190 1,190
41945-0410 Electricity 1,314 1,200 1,400 1,400
41945-0411 Propane Gas 4,080 | 3,500 3,500 3,500
41945-0430 Building Repairs 4,032 1,800 1,800 1,800
41945-0570 Travel 69 200 200 200
41945 Old Town Hall Total 26,709 23,899 26,589 | 26,589
|41948 BOW BOG MEETING HOUSE

2/15/2012
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2012-13 BUDGET

GENERAL GOVERNMENT BUILDINGS

Actual Budget | _ Selectmen | Budget Comm.

201011 2011-12 201243 201213

41948-0390 Contract Services 508 30 650 650
41948-0410 Electricity 208 160 | 220 220 |
41948-0430 Building Repairs 927 3,000 500 500
41848 Bow Bog Meeting House Total l 1,643 | 3,190 1,370 | 1,370
t E— SE—

GRAND TOTAL 1 115,231 | 120,124 137,950 137,950

_ 2012-13 BUDGET
i INSURANCE

H T B

' Actual | Budget | Selsctmen | Budget Comm.

B 201011 201112 201213 201213

41962 INSURANCE i ' T

41962-0520 Property/Liability Insurance 82,660 49,000 53,189 53,189

41962 Insurance Total 82,660 | 49,000 53,189 53,189
|GRAND TOTAL 82,660 49,000 53,189 63,189 |
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2012-13 BUDGET

POLICE & DISPATCH

=

Actual Budget Selectmen | Budget Comm.
2010-11 2011-12 2012-13 2012-13
42101 POLICE )
42101-0110 Full Time Salaries/Group Il 663,898 717,815 722,553 722,553 |
42101-0111 Full Time Salaries/Group | - 38,732 39,104 39,104 39,104
42101-0120 Part Time Salaries 44,507 61,975 | 62,443 62,443
42101-0140 Overtime 46,229 30,257 | 40,000 40,000 |
142101-0210 Group Insurance - Medical 158,778 167,926 196,476 196,476
142101-0211 Group Insurance - Dental 7,410 8,051 7,415 7,415
42101-0215 Group Insurance - Life & Disability 9,039 | 9,002 9,660 9,660 |
42101-0220 Social Security 4,843 6,266 6,419 6,419
42101-0225 Medicare B 12,186 13,001 | 13,569 13,569
42101-0230 Retirement 110,112 128,667 | 157,604 157,694 |
42101-0260 Workers Compensation 13,349 14144 | 16,601 16,601 |
42101-0341 Telephone 29,200 25000 | 25,000 | 25,000
42101-0350 Medical Expense 963 1,000 1,000 1,000
142101-0351 Animal Control 339 700 700 700
42101-0355 Photo Supplies 709 | 800 800 800 |
42101-0390 Contract Services B 42,166 | 44,076 44,076 44,076
42101-0430 Repairs 2,860 3,300 300 300
42101-0432 Radio/Radar Repairs 392 1,000 500 500 |
42101-0450 Uniforms 8,260 7,989 7,989 7,989 |
424101-0550 Printing/Advertising 642 250 250 250
42101-0560 Dues & Subscriptions ) 695 1,750 1,750 1,750
42101-0570 Travel , 247 1,263 | 758 758 |
142101-0620 Office Supplies 5,381 5,000 | 5,000 5,000
42101-0625 Postage 150 900 900 900
42101-0635 Vehicle Fuel 34,303 25,100 38,280 38,280 |
42101-0660 Vehicle Repairs 11,161 | 7,000 7,000 7,000
42101-0662 Tires 2,403 3,000 3,000 3,000 |
42101-0663 Batteries 443 500 500 500 |
42101-0670 Manuals & Books ) 837 | 1,000 1,000 1,000
42101-0680 _Sgecla Police Supplies 4,452 4,850 4,850 4,850
42101-0688 S | Police Supplies 1118 | 2,300 2,300 2,300 |
42101-0690 Miscellanaous 182 A . -
42101-0740 Equipment 19,686 3,zsn 3,250 3,250
42101-0765 '.'q“ ] _ 4,001 | 25,000 26,000 26,000 |
42101-0812 Prisoner Meals - 25 25 25 |
42101-0830 Training 3,006 8,000 8,000 8,000
42101 Police Total - 1,282,685 | 1,360,261 1,455,162 1,455,162
42105 DISPATCH 3
42105-0110 Full Time Salaries 168,281 170,196 170,196 170,196 |
42105-0120 Part Time Salaries 51,160 58,509 59,520 59,520
42105-0140 Overtime 16,268 | 22,622 22,622 22,622
42105-0210 Group Insurance - Medical 63,498 66,812 75,684 75,684
42105-02101 Group Insuranca Dental 2,080 2,176 2,004 2,004
42105-0215 Group Insurance - Life & Disability 2,304 2,572 2,760 2,760
42105-0220 Social Security B 14,202 15,583 15,645 15,645
42105-0225 Medicare 3321 3,644 3,659 3,659
42105-0230 Retirement B 16898 | 21,384 16,968 16,968
42105-0260 Workers Compensation 348 463 342 342
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2012-13 BUDGET

POLICE & DISPATCH
- e

~ | Actual|  Budget Selectmen | Budget Comm. |
~2010-11 2011-12 201213 201213 |
42105-0341 Telephone 1,795 6,000 6,000 6,000 |
42105-0390 Contract Services 20324 | 21,844 21,844 | 21,844 |
42105-0430 Repairs 344 | 6,400 4,500 4,500
hzms-ossu Printing ﬂ B - . -]
42105-0560 Dues & Subscriptions - 250 250 250
42105-0570 Travel - 253 253 253
42105-0615 Uniforms 1,578 1,000 1,000 1,000
42105-0620 Office Supplies 2,615 3,000 3,000 3,000 |
42105-0680 Special Dispatch Supplies 360 500 500 500 |
42105-0740 Equipment 5,857 1,000 1,000 1,000 |
42105-0830 Training - 2,000 2,000 2,000
42105 Dispatch Total 371,233 406,208 409,747 409,747
42708 POLICE STATION ] | ]
42108-0390 Contract Services | 20,301 | 16,900 16,900 16,900
42108-0410 Electricity 9,621 9,870 10,000 10,000
42108-0411 Propane Fuel 19,740 14,220 15,100 15,100
42108-0430 Facility Maintenance 3,741 3,000 3,000 3,000 |
42108-0610 Supplies 182 500 500 500
42108-0630 Custodial Supplies 862 1,000 1,000 1,000
42108-0725 Building Repairs 377 750 750 750
42108 Police Station Total T 54,824 46,240 47,250 47,250
GRAND TOTAL 1,708,742 1,821,709 1,912,159 1,912,169
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2012-13 BUDGET

=

FIRE
S ——

B - Actual Budget |  Selectmen | Budget Comm.

010-11 2011-12 2012-13 2012413
42202 FIRE & RESCUE T
42202-0110 Full Time Salaries/Group || | 383,898 404,175 418,327 415,327 |
42202-0120 Part Time Salaries 178,773 | 183,709 199,932 | 19'9,@
42202-0140 Overtime 31,194 29,545 | 17,653 17,653
42202-0210 Group Insurance - Medical 88,013 89,556 94,727 94,727
42202-0211 Group Insurance - Dental 2,591 3,264 3,006 3,006
42202-0215 Group Insurance - Life & Disability 4,527 3,858 4,140 4,140 |
142202-0220 Social Security 11,268 11,380 12,396 12,396 |
42202-0225 Medicare 9,228 | 9,243 9,496 9,496
42202-0230 Retir t 76,995 87,001 99,564 99,564
42202-0260 Workers Compensation 21,695 20,649 27,780 27,780
42202-0320 Legal - - - -
42202-0341 Telephone 1,796 3,000 3,000 3,000
42202-0350 Medical Fees . 3,500 4,000 4,000
42202-0390 Contract Services 105,155 107,679 109,500 109,500 |
42202-0430 Office EquipmentRepairs | 840 | 150 150 150
[42202-0431 Outside Repairs 5,242 10,500 10,500 | 10,500
42202-0432 Radio Repairs 3,412 6,250 6,250 6,250 |
42202—0550 Dues & Subscriptions B 1,616 2,250 2,050 2,050
42202-0570 Travel 99 700 500 500
42202-0612 Paint -1 - - -
42202-0620 Office/Photo Supplies 3,285 | 3,600 3,000 3,000
42202-0625 Postage 63 200 200 | 200
142202-0635 Gasoline 3,068 2,510 | 4,350 4,350
422020636 Diesel Fuel o8 9,825 14,025 14,025
42202-0660 Vehicle Parts 13,813 8,000 10,000 10,000
42202-0662 Tires 1,070 - 3,000 | 3,000 |
42202-0663 Vehicle Batteries | 250 250 250
42202-0680 Miscellaneous Supplies 20.96_4‘__ 16,400 17,000 - 17,000
142202-0740 Equipment 21,263 | 14,967 16,000 16,000 |
142202-0810 Advertising B - - -
142202-0830 Training 10,294 13,000 13,000 13,000
42202 Fire & Rescue Total 1,010,293 |  1,045161 | 1,100,696 | 1,100,696 |
@a& FIRE STATION o o
|42208-0390 Contract Services z_.w 2350 2350 2,350
42208-0410 Electricity 6217 | 7,120 6,500 | 6,500
42208-0411 Natural Gas 6,937 | 8,550 | 8400 9,400
42208-0413 Sewer 2,960 | 2,960 2,960 2,960
42208-0430 Building Repairs 4,224 | - 2,500 2,500
42208-0612 Paint - 100 100 100 |
42208-0630 Gustodial Supplies 615 | 1,500 750 750
42208-0684 Light Replacement __JL 200 200 200
42208 Fire Station Total 23,329 22,780 24,460 | 24,460
42209 RESCUE BUILDING 1
42209-0390 Contract Services 747 1,300 1,300 1,300
42209-0411 Natural Gas 2,283 1,400 2,300 2,300 |
42209-0430 Building Repairs 629 -] 750 750
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2012-13 BUDGET _
FIRE B
) Actual Budget Selectmen | Budget Comm,
2010-11 2011-12 201213 201213
42209-0691 Supplies T 300 00 300
142209 Rescue Building Total 3,659 3,000 4,650 4,650 |
GRAND TOTAL 1,037,281 1,070,941 1,129,808 1,129,806
2012-13 BUDGET
o EMERGENCY MANAGEMENT
Actual " Budget Selectmen | Budget Comm,
2010-11 201112 201213 2012-13
42901 EMERGENCY MANAGEMENT _ . P
42901-0120 Part Time Salaries 7,883, 6210 9,603 9,603
42901-0220 Social Security 487 385 595 595
42901-0225 Medicare 114 80, 139 _ 139
42901-0260 Workers Compaqgétion 271 272 388 | 388 |
42901-0341 Telephone 786 - ikl .l
42901-0390 Contract Services _ 704 800 6,000 6,000
42901-0560 Dues & Subscriptions B - 500 750} 750
42901-0620 Supplies B ;;i 4,075 500 | 500
42901-0625 Postage . A .
42901-0740 Equipﬂ'lent - _ - 1,024 2,000 | __2,000 |
42901 Emergency Management Total 11,984 13,156 19,975 | 19,975
GRAND TOTAL 11,984 13,156 19,975 19,975
N 2012-13 BUDGET
) BUILDING INSPECTION/CODE ENFORCEMENT o
. Actual | Budget | _ Selectmen | Budget Comm. |
201011 | 201112 201213 201213
42401-0110 Full Time Salaries 87,304 | 88,837 73,049 73,049 |
42401-0120 Part Time Salaries 1@ ] - 1,579 1,679 |
42401-0140 Overtime ) -1 560 | - -
42401-0210 Group Insurance - Medical 30,302 31,498 | 26,028 | 26,029 |
42401-0211 Group Insurance - Dental | 1,040 1,088 501 501 |
42401-0215 Group Insurance - Life & Disability | 1,218 1,286 690 690 |
42401-0220 Social Security 5,843 6,008 4,628 4,628
42401-0225 Medicare 1,367 1,405 1,083 1,083 |
42401-0230 Retirement 8,082 9,914 4,922 4,922 |
42401-0260 Workers Compensation 2,002 2,402 2,254 2,254
42401-0341 Telephone 505 800 | 800 800 |
42401-0390 Contract Services 2,277 2,390 1,860 1,860
42401-0430 Equipment Repairs L TG00, N -
42401-0550 Printing 388 | 470 470 470
424010560 Dues & Subscriptions 1,171 1,302 1,092 1,002 |
42401-0570 Travel - 250 250 250
42401-0620 Supplies 520 4,140 1,140 1,140
42401-0625 Postage 113 300 300 300
42401-0635 Vehicle Fuel 1,229 1,632 1,923 1,923
42401-0660 Vehicle Repair Parts 547 750 | 750 750 |
42401-0670 Manuals & Directories 923 858 | 800 | 800
42401-0740 Equipment 1,815 | 600 800 800
42401-0899 Hazardous Structure Demolition 14,013 R 3,000 3,000
42401-0830 Training 2,220 2,950 2,950 2,950
GRAND TOTAL 164,487 157,130 130,870 130,870
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2012-13 BUDGET

PUBLIC WORKS I
) Actual Budget Selectmen | Budget Comm.
2010-11 2011-12 201213 2012-13
43111 PUBLIC WORKS ADMINISTRATION =]
431 11-0110 Full Time Salaries 534,709 550,396 560,249 560,249 |
43111-0125 Seasonal/Temporary Salaries 2,521 9,870 9,870 9, 870
43111-0140 Overtime 52,450 | 63,365 79,200 79,200 |
43111-0210 Group Insurance - Medical 248,223 | 271,871 286,856 286,856 |
4311 1-0211 Group Insurance - Dental 6,758 | ? 072 6,513 6,513
43111-021 5 Group Insurance - Life & Disability 7,445 8 359 8,970 8,970
143111-0220 Social Security 34,897 38,666 40,654 40,654
143111-0225 Medicare 8,169 9,043 9,508 9,508
1431110230 Retirement 53,963 68,066 56,836 56,836
43111-0260 Workers Compensation 15,473 30,919 16,560 16,560 |
43111-0341 Telephone 2,886 4,500 2, 500 ) 2,500
431110390 Contract Services 436 1,560 10,060 10,060
43111-0620 Office Supplies 696 | 650 650 650_
43111-0625 Postage 38 50 50 50
43111-0690 Miscellaneous - - - -
43111-0810 Advertising - - - -
43111-0740 Equipment 3,135 1,095 3,000 3,000 |
143111 Public Works Administration Tofal 971,799 1,065,482 1,091,476 1,091,476
43121 PAVING & RECONSTRUCTION 1
43121-0394 Traffic Markings & Tree Removal 18,927 | 28,289 28,434 28,434
43121-0440 Equipment Rental 682 2,000 2,000 2,000
43121-0613 Traffic Control & Tools 2,014 1,500 1,500 | 1,500
43124-0630 Buiiding Materials 771 1,000 1,000 1,000
43121-0650 Landscape Materials _ 156 1,500 1,500 4,500 |
43121-0680 Asphalt 22,270 25,800 27,800 27,800
43121 Paving & Reconstruction Total 45,820 60,089 62,234 62,234
43122 STREET CLEANING & MAINTENANCE _ - S
[43122-0390 Contract Services . 29,292 31,300 29,800 29,800
43122-0396 Torch Gases 945 2,000 1,500 1,500
43122-0398 Equipment Repairs 6,031 5,000 5000 5,000
43122-0432 Radio Repairs 1,225 500 1,000 1,000 |
43122-0612 Paint  7A57 7,500 7,500 7,500
43122-0643 Traffic Control S 2,669 3,500 3,500 3,500
43122-0615 Uniforms 9,203 12,000 12,000 12,000
43122-0646 First Aid Supplies 206 300 300 300
43122-0619 Steel and Iron 1,954 1,500 1,500 1,500
143122-0635 Gasoline 10,258 | 11,295 15,660 15,660
1431220636 Diesel Fuel 77625 65,500 93,500 93,500 |
43122-0640 Guardrail 518 5,000 5,000 5,000 |
43122-0660 Vehicle Maintenance Supplies 55,512 50,000 50,000 | 50,000
43122-0661 Oil & Grease 4,748 600 2,000 2,000
43122-0662 Tires 6,519 6,000 8,000 8,000
43122-0740 Eqmpment o 17,802 2,000 2,000 2 000
43122-0830 Training 470 800 1,000 1,000
43122 Street Cleaning & Maintenance Total 232,434 204,795 239,260 239,260
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2012-13 BUDGET

. PUBLIC WORKS -
_ 1 | |
I Actual | Budget  Selectmen | Budget Comm. |
201011 201112 | 201213 2012-13
43123 STORM DRAINS _ ' -
43123-0390 Contract Services 1,148 1,500 - -]
431230614 Drainage Materials 6,864 17,000 17,000 17,000
43123 Storm Drains Total I 8012 18,500 47,000 17,000
43125 SNOW & ICE CONTROL ]
43125-0390 Contract Services 12,696 22,200 22,200 22,200 |
43125-0680 Plow Blades 6,866 12,000 10,000 10,000
43125-0682 Salt_ ] 108,190 150,000 120,000 | 120,000
43125-0686 Calcium Chloride 2,438 2,500 2,500 2,500
43125-0691 Tire Ghains 1,869 1,000 1,000 1,000
43125 Snow & ice Control Total 132,059 187,700 155,700 155,700
43128 PUBLIC WORKS FACILITY ] )
43128-0390 Contract Services 17,034 18,600 18,600 18,600
43128-0410 Electricity 22,450 23,030 23400 23,400
43128-0411 Propane Fuel _ 45,061 33,180 35,200 135,200
143128-0430 Fagility Maintenance 7,638 2,500 | 7,000 ] 7,000
143128-0612 Fire Extinguishers 76 275 275 | 275
43128-0630 Supplies 496 850 850 850
43128-0725 Building Repairs - 500 3,780 3,780
43128-0740 Equipment 9,940 5,000 5,000 5,000
143128 Public Works Facility Total 103,695 83,935 94,105 94,105 |
143163 STREET LIGHTING
43163-0410 Electricity 26,172 23,000 27,200 27,200
143163 Street Lighting Total 26,172 23,000 27,200 | 27,200
43130 CEMETERY OPERATIONS | _ |
43190-0125 Seasonal/Temporary Salaries 3,443 6,164 5,453 5453
43190-0140 Overtime ] 104 | - - -
143190-0220 Social Security 214 382 338 ) 338 |
43190-0225 Medicare 56 89 ) 79| 79
43190-0260 Workers Compensation 91 182 101 101
43190-0390 Contract Services 2,084 600 600 600
43190-0430 Repairs _ - 700 700 ) 700
43190-0630 Supplies 3,409 1,500 2,200 | 2,200
43190-0690 Equipment Repair Parts 2,162 2,500 2,500 | 2,500
43190-0740 Equipment 7,081 ) - 700 700
43190 Cemetery Operations Total 18,644 12417 | 12,671 12,671
|GRAND TOTAL 1,538,635 1,655,618 1,699,646 | 1,699,646
21152012
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2012-13 BUDGET

SOLID WASTE DISPOSAL

o - Actual Budget |  Selectmen | Budget Comm.
2010-11 2011-12 201213 201213
43241 SOLID WASTE DISPOSAL ) N
43241-0120 Part Time Salaries ) - - -
43241-0210 Group Insurance - Medical - . =
43241-0215 Group [nsurance - Life & Disability | = - =
43241-0220 Social Security | - = .
43241-0225 Medicare | - ¥ = _
43241-0260 Workers Compensation o s -
43241-0390 Contract Services | 296,720 327,999 327,999 | 327,999
43241-0391 Curbside Collection 361,548 361,560 361,550 361,550 |
43241-0392 Disp L of Used Oil - - - :
43241-0393 Disposal of Appliances 160 500 500 500
43241-0394 Recycling Commities 12,801 21,400 20,400 20,400
43241-0395 Disposal of Metal - - . -
43241-0397 Well Testing 24,395 13,400 13,400 13,400
43241-0402 Hazardous Waste Disposal | 21 500 500 500
43241-0560 Memberships & Subscriptions 388 550 550 550
43241-0620 Supplies 2,047 3,500 - -
43241-0830 Training - 100 100 100
GRAND TOTAL 698,180 729,499 724,999 | 724,999
- - 201213 BUDGET _
HEALTH -
- Actual | Budget | Selectmen | Budget Comm.
- 201011 | 2011-12 201213 2012-13 |
44100 HEALTH ADMINISTRATION -' -
44100-0120 Part Time Salaries 6,345 | 2,130 2,130 ~ 2130
44100-0220 Social Security 164 132 132 132
44100-0225 Medicare ] 38 3 3 31
44100-0260 Workers Compensation 4 3 3 3
44100-0561 Meeting Expense - 30 30 30 |
44100 Health Administration Total 6,551 2,326 2,326 | 2,326
|GRAND TOTAL 6,551 2,326 2,326 2,326 |
'2012-13 BUDGET
WELFARE )
Actual ~ Budget Selectmen | Budget Comm., |
- N 2010-11 2011-12 2012-13 201213
44111 WELFARE ADMINISTRATION o i T
44111-0120 Part Time Salaries 2,915 4,789 5,355 5,356
44111-0220 Social Security ) 181 297 332 332
44111-0225 Medicare 42 69 | 77 77 |
44111-0260 Workers Compensation 6 9 8| 8
44111-0560 Meeting Expense 30 50 50 50
44111-0610 Computer System _ - 50 50 50
44111-0620 Office Supplies 64 25 25| 25
44111-0620 Postage 1 25 25 25
44111 Welfare Administration Total 3,239 5,314 5,922 5,922
DIRECT ASSISTANCE T
44421-0891 Direct Assistance 1,460 6,000 6,000 6,000
44421 Direct Assistance Total 1,460 6,000 6,000 6,000
GRAND TOTAL 4,699 11,314 11,922 11,922
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2012-13 BUDGET

PARKS & RECREATION - -

B Actual Budget | Selectmen | Budget Comm,_

201011 201112 2012-13 2012-13
PARKS & RECREATION
145201-0110 Full Time Salaries 89,664 90,563 | 91,577 | 91,577
45201-0120 Part Time Salaries 39,774 42,794 45, 3!)5 45,305
45201-0125 Seasonal.-'TemEora[! Salaries 76,760 91,396 92, 262 9z, 262
45201-0140 Overtime 785 1,150 | 1 163 1,163
45201-0210 Group Insurance - Madical 17,486 17,485 17,485 17,485
45201-0211 Group Insurance - Dental 1,040 1,088 1002 1,002 |
45201-0215 Group Insurance - Life & Disability 1,232 1,286 1,380 1,380
45201-0220 Soclal Security 13 983 15,090 15,569 15,569
45201-0225 Medicare - 3,270 3,530 3,642 3642
45201-0230 Retirement 8,305 10,171 8,363 | 8,363
45201-0260 Workers Compensation 4,597 6,499 4,149 | 4,149
45201-0341 Telephone 1,414 2,160 1,980 | 1,980
45201-0390 Contract Services - 16,375 17,028 21,201 21,201
45201-0410 Electricity 2,289 2,200 2,400 2,400 |
45201-0430 Equipment Repairs 2,728 1,000 1,500 1,500
45201-0440 Equipment Rental 3,288 4,753 4,075 4,075
145201-0550 Printing 23 250 250 250
145201-0560 Dues & Subscriptions 1,266 1,130 1,600 1,600 |
45201-0570 Travel 161 293 293 293
45201-0615 Uniforms 4,788 4,520 3,848 | 3,948
45201-0620 Office Supplies 1,592 | 1,200 1,200 | 1,200
45201-0625 Postage 159 350 300 300 |
45201-0630 Bullding Materials 3,396 1,000 1,000 1,000
45201-0635 Gasoline & Diesel Fuel 3,406 | 3,106 4,335 4,335
45201-0550 Grounds Maint: e Supplies 7,630 | 8,702 9,930 | 9,930
45201-0660 Vehicle Rspail' Parts 1 1607 | 1,500 2,450 2,450
45201-0680 Special Recreation Supplies 1,201 1,500 1,300 1,300 |
45201-0740 Equipment 1,830 1,815 3,655 3,655
45201-0810 Advertising - 200 200 200
45201-0875 Program Activities 30,920 32,200 33700 _ 33,700
45201 Parks & Recreation Total 340,969 | 365959 | 377,214 377,214
45202 CELEBRATING CHILDREN ]
45202-0120 SeasonalTemporary Salaries 39,666 65,490 49,471 49,471
45202-0140 45202-0140 Overtime =l - -
45202-0220 ‘Sacial Security ] 2,460 | 4,060 | 3, DBT 3,067
145202-0225 Medicare 575 950 77| AT
45202-0260 Workers Compensation | 179 282 213 213
45202-0620 Office Supplies 303 300 900 900
45202-0740 Equipment | . - | =
45202-0830 Trainin 266 | 650 1,000 1,000
45202-0875 Program Ex; 3,108 5,580 6,156 6,156 |
45202-0999 Scholarships - 2,500 - -
45202 Celebrating Children Total 46,557 | 79,812 61,524 61,524 |
45208 COMMUNITY CENTER B e .
45208-0390 Contract Services - 2,376 2,350 2,350 2,350
45208-0410 Electricity i 6,217 7,120 6,500 6,500
211512012
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2012-13 BUDGET

. PARKS & RECREATION ) B
|
i ) B - | _ Actual | Budget Selectmen | Budget Comm.
| 2010-11 2011-12 2012-13 2012413
45208-0411 Natural Gas 6,937 8,550 9,100 9,100
45208-0413 Sewer 2,060 2,960 2,060 2,960
45208-0430 Bullding Repairs 4,224 - - -
45208-0612 Paint T - 100 | 100 100
45208-0630 Custodial Supplies _ 615 1,500 | 1,500 1,500
45208-0684 Light Repl - 200 200 | 200
45208-0740 Equipment - - - .
45208 Community Center Total 23320 | 22,780 22,710 22,710
GRANDTOTAL 410,855 488,551 461,448 | 461,448
- 201213 BUDGET ]
N - PATRIOTIC PURPOSES B
L B » “Actual Budget |  Selectmen | Budget Comm,
201011 2011-12 2012-13 2012413
45830 PATRIOTIC PURPOSES - T
45830-0810 Town Celebrations. _ 250 - 500 500
/45830 Patriotic Purposes Total 250 - 500 500
GRAND TOTAL - 250 - ~ 500 500
2012-13 BUDGET B
HERITAGE COMMISSION
N " Actual Budget | Selectmen | Budget Comm.
- 2010-11 201112 2012-13 201213
45890 HERITAGE COMMISSION |
45890 - 0620 Supplies - 405 500 500 500
45890 - 0625 Postage - - - -
45890 - 0680 Preservation & Restoration 645 750 1,000 1,000
45890 - 0690 Miscellaneous Signage 95 - 250 250
45890 - 0390 Contract Services - - - -
45890-0740 Equipment 749 - - -
GRAND TOTAL 1,894 1,250 1,750 1,750
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2012-13 BUDGET —
ECONOMIC DEVELOPMENT
- Actual | Budget|  Selectmen | Budget Comm.
2010-11 2011-12 | 201213 2012-13
46510BUSINESS DEVELOPMENT . ' |
46510-0371 Marketing — T 2p00, 7500 7,500 |
46510-0390 Contract Services 11,169 22,000 15,000 | 15,000
46510-0550 Printing 100 - - R
146610-0560 Dues & Subscriptions 178 195 195 195
46510-0610 Office Supplies 49 200 200 | 200
46510-0625 Postage - 318 200 200 200
46510 Business Development Total 11,808 24,695 | 23,096 23,095
GRAND TOTAL 11,808 24,595 j 23,095 23,005
L 2012-13 BUDGET
OUTSIDE AGENCIES
Actual Budget Selectmen | Budget Comm.
- - 2010-11 201112 2012-13 2012-13
44152 OUTSIDE AGENCIES B T h
44152-0380 Visiting Nurse Association T - N
44152-0391 Boy Scouts 277 300 300 300
44152-0393 CASA 500 500  BOO|[ 500
441520394 Concord Area Transit 950 950 950 950 |
44152-0395 Community Action Program 2,400 2,400 2,400 2,400 |
GRAND TOTAL 4427 4,150 4,150 4,150
. 2012-13 BUDGET |
. DEBT SERVICE _
- l
Actual Budget Selectmen | Budget Comm.
2010-11 201112 201213 2012-13
47312 DEBT SERVICE '
|062-47312-0982 Interest-TAN - ] 1 1 1]
062-47212-0981 Interest - Long-Term Debt 144,138 338,588 450,216 450,216
061-47112-0980 Principal - Long-Term Debt 220,000 220,000 | 870,300 | _ 870,300
GRAND TOTAL 364,138 558,589 1,320,517 1,320,517
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2012-13 BUDGET

SEWER i
| Actual Budget Selectmen | Budget camﬂ
2010-11 2011-12 2012-13 2012-13
43260 SEWER FUND ) —
43260-0390 Contract Services 62,847 54,810 59,810 59,810
43260-0410 Electricity 4,763 5,200 6,000 6,000
43260-0411 Natural Gas 618 400 1,000 1,000 |
43260-0491 System Monitoring 3,120 3,000 3,300 3,300
43260-0625 Postage - 150 150 150 |
43260-0745 Operating & Maintenance Costs 11,932 7,600 7,600 7,600
43260-0740 Equipment 23,152 - - -
43260-0980 Principal - Long-Term Debt - - - |
43260-0981 Interest - Long-Term Debt - - -
49130-1050 Capital Reserve Fund = - = =
GRAND TOTAL 106,432 71,160 77,860 | 77,860
. 2012-13 BUDGET
- - . WATER -
. Actual Budget |  Selectmen | Budget Comm.
2010-11 2011-12 201213 2012-13
43270 WATER FUND )
43270-0390 Contract Services B - 113,000 113,000 113,000
43270-0410 Electricity - - . -
43270-0411 Natural Gas - - -
43270-0491 System Monitoring - - B -
43270-0625 Postage - - - - -
43270-0681 Chemi - - -
43270-0745 Operating & Maintenance Costs - - -
GRAND TOTAL ] - 113,000 113,000 113,000
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2012-13 BUDGET
BAKER FREE LIBRARY
1 L
Actual |  Budget |  Trustees | Budget Comm.
2010-11 201112 2012-13 201213
Full-Time Salaries 106,975 112,931 | 111,692 111,592
Part-Time Salaries 121,626 130,883 133,987 133,987 |
Vacation Coverage 1,087 1,471 1,208 1,208
Medical Insurance 73,173 71,354 72,464 72,464
Dental Insurance 4,816 4,975 4,346 4,346
Life & Disability Insurance 1,393 1,366 1,380 1,380 |
Social Security 12,428 15,208 15,301 15,301
Medicare 2,906 3,556 3,579 3,579
Retirement 9,799 12,524 | 9,820 9,820
|Unemployment Compensation 4,760 - - -
Workers Compensation 732 467 346 346
Total Salaries & Employee Benefits 339,695 354,775 354,023 | 354,023
Telephone 1,850 1,920 1,840 1,840
| Electricity 11,478 12,000 12,000 12,000
Fuel Qil 9,774 10,000 12,000 12,000
|Sewer 340 350 350 350
 Contract Services _50 400 | 350 350
Supplies 7,740 7,500 6,800 6,900
Equipment Repairs N B 6,615 7,920 6,776 6,775
Postage 870 900 900 900 |
| Special Pragrams 3,849 4,000 4,000 4,000
|Building Maintenance 15,138 16,130 12,955 12,955
Grounds Maintenance 3,458 3,000 3,700 3,700
Collection Development 51,880 52,582 52,582 52,582 |
Professional Development 1,829 1,750 1,750 1,750
Preservation 350 350 350 350
Equipment 1,901 - -
Total ' 456,817 473,577 470,475 470,475



TOWN OF BOW BUDGET DEVELOPMENT
PROCESS

Town department managers develop
budget and submit budgets to Town
Manager

!

Town Manager reviews submittals, makes
recommendations, and submits draft warrant

A

Planning Board finalizes Capital
Improvements Plan (CIP) and
submits them to Selectmen

articles, including one for the operating
budget and each CIP item, to the Selectmen

Selectmen review submittals, hold a public
hearing for citizen input, and submit

recommended budget containing all warrant
articles, including operating budget, to the Budget
Committee

Annual Town Meeting is held for public vote on
each warrant article comprising the total budget;
warrant articles, including the one for the operating
budget, may be amended by the public from the

A 4

Budget Committee reviews the Selectmen’s
warrant articles, including operating budget,
develops their own recommended budget, holds
a public hearing, and subsequently votes on
budget to submit to Town Meeting

A

A

Both the Selectmen and Budget Committee
recommended budgets are recorded on
Department of Revenue Administration Form
MS-7, which is posted with the Town Warrant

floor

Public considers
recommendations of

each article as
presented/amended

Selectmen, Budget Committee,
and fellow citizens; votes on

|

Total of all approved
warrant articles is the Town
budget for the coming vear

by the Selectmen

/ Revenues

received during
the year
(Revenues may not
be used to reduce
appropriations)

If there are
surplus funds >

Unreserved Fund Balance

Revenues other than property
tax are used to reduce the
amount of property tax raised.

Revenues in excess of amount
budgeted become part of the
"unreserved fund balance."

Unexpended appropriations
become part of the "unreserved
fund balance."

A 4

~

Unreserved fund balance
in excess of recommended
retained amounts may be
used by future Town
Meetings to fund warrant
articles

At tax rate setting with the
state, the Selectmen may vote
to use a portion of the
unreserved fund balance to
reduce the tax rate for the
following year

at the end of
\the fiscal year

T47

Budget is expended by the
»| Town Manager with oversight




FREQUENTLY ASKED QUESTIONS
PERTAINING TO THE TOWN BUDGET

What is the “budget”?

The budget consists of the total appropriations that are reflected in all proposed
warrant articles (operating budget article and other articles). The operating budget
is the amount in the operating budget warrant article that is to be raised and appro-
priated for general municipal operations. It generally includes employee wages and
benefits, operating supplies and services, bond principal and interest payments, and
minor capital expenditures for all Town departments. Some proposed appropriations
are required by NH Statutes to be presented in separate articles (appropriations to
be financed by the issuance of bonds and appropriations to be deposited to capital
reserve funds or to be financed by withdrawals from capital reserve funds, for ex-
ample). Other appropriations are presented in separate articles due to their size (i.e.
appropriations for land and equipment purchases and building and infrastructure
construction) or because the nature of the appropriations is such that the will of the
voters is being sought (the 2009 article dealing with pay-as-you-throw solid waste
collection and disposal, for example).

How is the proposed budget developed?

Department heads submit their operating budget requests to the Town Manager.
The Capital Improvements Program Committee submits to the Planning Board a
recommended long-range plan for major capital expenditures (“CIP”). The Planning
Board reviews the recommended CIP and submits its approved version to the Town
Manager. The Town Manager reviews the department head requests and the CIP,
makes changes that he deems are appropriate, and develops a proposed operating
budget and proposed warrant articles, which he submits to the Board of Selectmen.
The Board of Selectmen reviews the proposed operating budget and the proposed
warrant articles, makes changes that it deems are appropriate, and after holding a
related public hearing submits its proposed operating budget and recommended war-
rant articles to the Budget Committee. The Budget Committee reviews the proposed
operating budget and the proposed warrant articles, makes changes to the proposed
operating budget that it deems are appropriate, develops a recommended operating
budget, determines whether or not to recommend the proposed warrant articles, and
holds a related public hearing. The recommended appropriations of both the Board
of Selectmen and the Budget Committee are reflected on a Form MS-7, which is
posted with the Town Warrant. The operating budget article and the other warrant
articles are presented to the voters for consideration at Town Meeting. Please note
the involvement of citizens and taxpayers during the budget process. Selectmen and
Budget Committee members are themselves Bow citizens and taxpayers who have
been elected by Bow citizens and taxpayers. Both the Board of Selectmen and the
Budget Committee hold public hearings before finalizing their recommendations.
And, of course, the final decision on the proposed appropriations will be made by
Bow citizens and taxpayers at Town Meeting.
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Why do many of the warrant articles contain the phrase “to raise and appropriate”?
This is mandated language for any warrant article that is intended to authorize an
expenditure. “Appropriate” means to authorize an expenditure of a certain sum of
money for a specified purpose. “Raise” indicates that revenue from some source
is to be provided for that expenditure. Generally, unless another revenue source is
specified in the warrant article, the revenue source will be taxation.

What is “unreserved fund balance”?

Unreserved fund balance is essentially the difference between assets and liabilities
or the accumulated difference between revenue and expenditures. It develops
as a result of unexpended appropriations, actual revenues in excess of estimated
amounts, or a combination thereof. Unreserved fund balance can be designated
to finance warrant article appropriations or may be used for tax relief. The State
Department of Revenue Administration and the Government Finance Officers As-
sociation recommend that an unreserved fund balance of between 5% and 17% of
total municipal appropriations and the school and county property tax levies be
maintained for cash flow purposes and for contingencies, such as the $382,000 that
was used for road and culvert flood damage repairs in 2006-07. Furthermore, it is
recommended that an excess unreserved fund balance be used to stabilize tax rates
rather than to artificially lower the immediately pending tax rate. Tax stabilization
can be achieved by using excess unreserved fund balance to finance major capital
projects or for direct property tax relief over a period of several years.

How is the revenue budget developed and how does it impact the property tax rate?
The revenue budget represents a projection of taxes, service fees, federal and state
aid, license and permit fees, and other revenue that will be received during the fis-
cal year as well as any unreserved fund balance that will be used to offset proposed
appropriations. It is developed similarly to the appropriations budget. It is even
included on the Form MS-7 that is posted with the Town Warrant. However, less
emphasis is generally placed on the revenue budget during the budget process, be-
cause it is the responsibility of the Board of Selectmen to prepare and submit to the
State Department of Revenue Administration a revised revenue budget in August.
That revised budget will be used in determining the municipal property tax rate by
subtracting the estimated revenues from the appropriations which were approved
at Town Meeting and dividing the difference by total assessed valuations. This
calculation is illustrated by the Statement of Appropriations, Estimated Revenues,
and Property Tax Assessed in the 2009 Annual Report.

What is a capital reserve fund?

Capital reserve funds are held and invested by elected Trustees of Trust Funds for
future major capital expenditures. The Town Warrant contains articles which would
deposit monies into capital reserve funds as well as articles which would remove
monies from capital reserve funds. Capital reserve funds are considered by many
municipalities to be the most cost-effective method of financing major equipment
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purchases and replacements. Consistent amounts are annually deposited to these
funds, so that sufficient monies are available when purchases or replacements are
required. This spreads the related cost over the funding period, rather than requiring
a large appropriation in the year of purchase or replacement, and thereby helps to
stabilize property tax rates. Also, interest earned on monies held in capital reserve
funds offsets a portion of the purchase or replacement cost and/or serves as a hedge
against inflation. Alternatives to capital reserve financing are bonding, which in-
volves interest expense rather than interest income, and pay-as-you-go, which often
creates material budget and property tax rate spikes.

What is the Budget Committee’s role in the budget process?
According to NH Statutes, the Budget Committee has the following duties and
responsibilities.

*  To prepare the budget as provided in RSA 32:5 for submission to the voters.

»  To confer with the Board of Selectmen and with other officers, department
heads, and officials relative to estimated costs, anticipated revenues, and
services performed to the extent deemed necessary by the Budget Com-
mittee.

*  To conduct a public hearing on the proposed budget.

e Toreflect its budget and recommendations on Forms MS-7 to be submitted
to the State Department of Revenue Administration, the Town Clerk/Tax Col-
lector, and the Board of Selectmen for posting with the Town Warrant.

What warrant article amendments can be made at Town Meeting?

The voters at Town Meeting can increase or decrease appropriation amounts. How-
ever, the total appropriations that are approved at Town Meeting cannot generally
exceed by more than 10% the total appropriations which were recommended by
the Budget Committee. Furthermore, the purpose of an appropriation cannot be
changed, and no new purpose can be introduced that wasn’t reflected in the posted
Town Warrant or in the Form MS-7 posted therewith.

Can the voters at Town Meeting limit the Board of Selectmen’s ability to make
appropriation transfers?

RSA 32:10 generally allows the Board of Selectmen to transfer appropriations from
one purpose on the posted Form MS-7 to another purpose on the posted Form MS-7
as long as total expenditures do not exceed total appropriations and as long as at
least $1 was appropriated for both purposes. However, an amount appropriated by
a special warrant article cannot be transferred by the Board. Special warrant articles
include petitioned articles, bond articles, articles which provide appropriations to
capital reserve funds and expendable trust funds, and articles which are designated
as non-lapsing.
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CAPITAL IMPROVEMENT PLAN AND
CAPITAL RESERVE FUNDS

In summary, the Capital Improvement Plan (CIP) projects the equipment to be
purchased and improvements that will be needed over the next twenty years. It is
a planning tool only, and does not hold any money. The CIP proposes a financ-
ing plan for the Town’s long term needs. Presently, Bow owns over $5 million
of equipment, such as fire trucks and snow plows, which will need to be replaced
periodically. The Capital Reserve Fund (CRF) is where the money voted at Town
Meeting is deposited for future expenditure. The deposit schedule for the CRF
items is reflected in the CIP.

The Capital Improvement Plan (CIP) is a list of the capital expenditures (more than
$10,000) that the Town will need to fund outside of the operating budget in the near
future. Statutes require that a CIP look forward at least six years; Bow’s looks at the
next twenty years. Stated simply, the CIP exists as a method to plan well ahead for
the funding of such expenditures and to avoid large “emergency” appropriations. The
CIP does not mandate any expenditures; it is simply a “planning ahead” document
making recommendations to the voters as to how to best plan for and fund costly
projects, vehicles, and equipment in the upcoming years. The Board of Selectmen
determines which CIP items will be recommended to Town Meeting for appropria-
tions. CIP items can be funded by bond issues, property taxes, grants, capital reserve
funds, or other sources. The current CIP is on the following pages.

Capital Reserve Funds (CRF) are funds created only by a vote of Town Meeting.
They must be for a specific purpose, such as “purchase/replacement of fire trucks,”
and money accrued in a CRF can be only used for the purpose expressed when
Town Meeting created the fund, and only Town Meeting can take action to expend
money from a CRF. A warrant article to expend money from a CRF must include
a description of what is to be bought or built, and the cost. Capital Reserve Funds
are in the custody of the Trustees of Trust Funds and are invested to earn interest
until they are appropriated for an expenditure. Itemized details pertaining to Bow’s
Capital Reserve Funds are elsewhere in the Town Report.
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THE ANNUAL CAPITAL IMPROVEMENT PLAN PROCESS

Planning Board Designates CIP CIP Committee meets with
Chair and establishes a sub- School District and Town
committee to develop CIP (CIP [——————| department representatives to
Committee). review their proposed capital
improvements and

Planning Board adopts updated CIP Committee updates CIP and
CIP and provides it to School l—————1 submits to Planning Board for
District and Selectmen. approval.

School District and Selectmen develop priorities, decide which expenditures will be
included in their proposed budgets as a warrant article, and determine how each
expenditure is to be funded. Funding options include: (1) Bonding; (2) Capital
Reserve Fund; (3) Unreserved General Fund Balance; (4) Property Tax, and; (5)
Federal and State grants.

Budget Committee reviews Budget Committee’s
submissions and holds a public recommendations are included
hearing on warrant articles ———— on Town and School Warrants
received from School Board and for the Town and School
Selectmen. Meeting votes.
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Department
Community Development
Conservation Commissio;
Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Gen Govt Buildings
Library

Library

Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

Police

CAPITAL IMPROVEMENTS PROGRAM

Adopted by Planning Board

Project

2004 Ford F150 pickup truck
Unanticipated land purchases

Vehicle extraction rescue equipment
Self-contained breathing apparatus - 29
Rescue boat

Skid tank and pump

Defibrillator

Defibrillator

SCBA air compressor and filling station
SCBA cascade system

Turnout gear

2009 ambulance

1993 tanker truck

1997 tanker truck

2005 ambulance

2004 forestry truck

2002 pumper

2009 rescue truck

2003 special utility vehicle

2009 pumper

Unanticipated municipal facilities and grounds repairs

Bow Bog Meeting House repair and restoration
Bow Bog Meeting House improvements study
Old Town Hall sill and floor joist repair

Old Town Hall roof

Old Town Hall floor

Old Town Hall furnaces

Municipal Building brick repointing and moisture issues

Municipal Building emergency generator
Municipal Building roof

Municipal Building boiler and water heater
Library basement renovation

Unanticipated library facilities and grounds repairs

2008 John Deere riding mower

St. Cyr Playground equipment

Jenny Holt Playground equipment
Loomis Playground equipment
Community Center emergency generator
Top dresser

Slicer/seeder

2010 Chevrolet Silverado 2500HD work truck
1999 John Deere 4600 tractor

Gergler Field parking improvements
Gergler Field fencing

Sargent Field fencing

Goodwin/Gordin Field fencing

Gosling Field fencing

St. Cyr playground fencing

Voice logging recorder

2008 Ford Expedition special utility vehicle
Mobile and portable radios

Dispatcher radio and computer equipment
2011 Chevrolet Impala cruiser (chief)
2011 Chevrolet Impala cruiser (patrol)
2008 Ford Crown Victoria cruiser (K-9)
2006 Ford Taurus sedan (detective)

2010 Chevrolet Impala cruiser (patrol)
2010 Chevrolet Impala cruiser (patrol)
Security video monitoring system

Estimated

Cost
27,000
500,000
30,000
172,000
15,000
25,000
25,000
25,000

Scheduled
Purchase
Year
2014-15
2018-19
2018-19
2018-19
2012-13
2023-24
2021-22
2021-22
2024-25
2024-25
2021-22
2019-20
2014-15

Estimated
Life Financing

10 Budget

10 Land CRF

10 Fire Equip CRF
10 Fire Equip CRF
20 Fire Equip CRF
20 Fire Equip CRF
10 Fire Equip CRF
10 Fire Equip CRF
15| Fire Equip CRF
15| Fire Equip CRF
10 Fire Equip CRF
10| Fire Truck CRF
20 Fire Truck CRF
20 Fire Truck CRF
10 Fire Truck CRF
20 Fire Truck CRF
15 Fire Truck CRF
10 Fire Truck CRF
10 Fire Truck CRF
15| Fire Truck CRF
10 Mun Bldg CRF

100 'Mun Bldg CRF/Grant

Mun Bldg CRF

Mun Bldg CRF
25 Mun Bldg CRF
20 Mun Bldg CRF
20 Mun Bldg CRF
25 Mun Bldg CRF
20 Mun Bldg CRF
25 Mun Bldg CRF
10 Mun Bldg CRF

Budget/Bond

10| Library Repairs ETF

o

P&R CRF
20 |P&R CRF
20 P&R CRF
20 P&R CRF
20 Mun Bldg CRF
12 ' P&R CRF
12 [ P&R CRF

8 P&R CRF
12 P&R CRF
10 P&R Fields CRF
20 Mun Bldg CRF
20 Mun Bldg CRF
20 Mun Bldg CRF
20 Mun Bldg CRF
20 Mun Bldg CRF
10 Police CRF

5 Police CRF

6 Police CRF
10 Police CRF
5 Police CRF
3 Budget
5 Police CRF
5 Police CRF
3 Budget
3 Budget
7_Police CRF
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Department
Police

Police

Police

Police

Police

Police

Police

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

CAPITAL IMPROVEMENTS PROGRAM

Adopted by Planning Board

Project

Police Station emergency generator

Repeater station radio equipment

2004 Yamaha all-terrain vehicles - 2

Cruiser laptop computers - 6

Intel file server

Police Station moisture issues

Police Station roof

DPW Facility roof

2009 Freightliner M2106V dump truck

2009 Freightliner M2106V dump truck

2010 International 4900 dump truck

2011 International 4900 dump truck

2002 Freightliner FL80 dump truck

2004 International 7400 dump truck

2005 Freightliner M2106V dump truck

2005 International 7400 dump truck

2007 Freightliner M2106V dump truck

2007 Ford F-150 1/2-ton pickup truck

2010 Ford F-350 one-ton utility truck

2011 Ford F-550 dump truck

2005 Ford F-350 dump truck

2002 Kubota M900 tractor

1992 Bandit 150 chipper

1993 Sullair 125Q compressor

2001 John Deere 624 loader

2000 Champion 726A grader

2005 JCB 215 backhoe

2007 Dyna-Vac Jet-N-Vac SC600 catch basin cleaner
Excavator

Mowing attachment for 2002 Kubota tractor
Robinson Road/Route 3-A intersection
Johnson Road/Route 3-A intersection
Unanticipated state aid road reconstruction
Development of cemetery on Marshall property
Salt shed

DPW Facility furnaces - 2

Unanticipated sewer pump and sewer line replacements
Water and sewer system construction - phase 3
River Road/Bow Bog Brook Bridge

Page Road/Bela Brook Bridge

Birchdale Road/White Brook Bridge

Dunklee Road/Bow Bog Brook Bridge

Bow Bog Road culvert - north of Allen Road
River Road culvert at boat ramp

Bow Bog Road culvert - south of Allen Road
Road reclamation - one mile per year

Road paving - shim and overlay - $110,000 X 5 miles per year
Unanticipated mitigation of pollutants in private water wells

Estimated
Cost
35,000
45,000
15,000
45,000
12,000
145,000
35,000
45,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
150,000
30,000

Scheduled

Purchase Estimated

Year
2020-21
2015-16
2013-14
2012-13
2015-16
2013-14
2032-33
2032-33
2019-20
2019-20
2020-21
2021-22
2013-14

2060-61
annually
annually
2012-13

Life
20
10
10

5
5
100

10
10
50
5
5
100
3
2
10
50
5
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. UNAPPROVED
Report of the Annual Meeting

of the
BOW SCHOOL DISTRICT
SAU #67, Bow, NH
MARCH 11, 2011

A duly called meeting of the voters of the Bow School District was held in the Bow
High School auditorium on Friday, March 11,2011. School Moderator, Jim Hatem,
called the meeting to order at 7:03 PM. The Pledge of Allegiance was led by Emily
Rescino, Aly Colandreo, Lexi Dimond, Hailey Kaliscik, Emma Wilke, Annalies
Kaufman, Kate Watt, Anna Lafreniere, Gina Colandreo and Meghan Shippos from
the Bow Girl Scouts Service Unit.

The National Anthem was sung by Erin Inks, Collin Moore, Cody Aiken, Will
Malvey and Olivia Bergan of the Bow High School Concert Choir.

Moderator Jim Hatem introduced the members of the School Board and some ad-
ministrative members of the School District.

School Board Members: Chair Anne Baier, Vice Chair Pansy Bloomfield,
Deborah McCann, Tom Keane and Robert Louf.

Officers and Administrators: School Superintendent Dr. Dean Cascadden and
Business Administrator Duane Ford. Also present was John Rich, District
Clerk.

Moderator Jim Hatem announced results of the recent School District elections.
Debra Alfano and June Branscom have been elected to the School Board, Mark
Lavalle was re-elected Treasurer and Jim Hatem was re-elected Moderator. Ms.
Bloomfield presented retiring School Board Members Deborah McCann and Anne
Baier with plaques in recognition of their outstanding service. Ms. McCann thanked
the Town for the opportunity to serve the Town on the School Board.

Moderator Jim Hatem announced:

* Asall the rules of procedure for the meeting were contained in the 2011 Annual
Town Report, he would only briefly mention some of the rules.

* He would first read the Article up for consideration.

* The Budget Committee and/or School Board would then introduce the Ar-
ticle.

*  Microphone locations and the availability of a portable microphone.

*  Speakers would only be recognized when at a microphone.

*  Procedure for hand-counted vote
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Mr. Hatem asked those in attendance who were not registered voters to situate
themselves in the designated area of the auditorium for non-voters.

Mr. Hatem then asked if there were any questions regarding the proposed proceed-
ings for the meeting. No one spoke. Mr. Hatem directed attention to the Warrant
Articles.

Article 1
TO HEAR the reports of agents, auditors, committees, and officers chosen or
to take any other action.

Mr. Hatem then introduced Superintendent Cascadden who provided information
about the School District which was displayed on the overhead projector. Dr. Cas-
cadden indicated that the School District enrollment has continued to decline from
the peak year of 2001. The decline in enrollment is not uniform among the three
schools and is expected to slow after this year. Dr. Cascadden noted that the enroll-
ment bubble is now at the twelfth grade level at Bow High School. He indicated
that there are currently four tuition students from Hooksett in the ninth grade and
an expected four additional students enrolling for the 2011 —2012 school year (also
from Hooksett). He then discussed the average class size and cost per student which
compared favorably to the New Hampshire averages. Dr. Cascadden discussed the
three-year operating costs per student which have increased in general due to fixed
costs such as utility expenses and the New Hampshire Retirement System contri-
butions. He then discussed the NECAP test results from 2010 and commented that
Bow was doing very well compared to the other schools in the State. Dr. Cascadden
stated that the proposed budget was established with a goal of being tax neutral. He
noted that his report was contained on pages S44-45 in the Town Annual Report.
Dr. Cascadden closed his remarks by acknowledging that it was likely that budget
discussions would get more difficult in the future and that it would be increasingly
difficult to come up with a tax neutral budget.

Mr. Hatem then indicated that the meeting would consider Article 2.

Article 2

TO SEE if the School District will vote to raise and appropriate the Budget
Committee’s recommended amount of twenty-four million eight hundred twenty-
four thousand seventy-two dollars ($24,824,072) for the support of schools, for the
payment of salaries for the School District officials and agents, and for the payment
of the statutory obligations of the District. This Article does not include appropria-
tions voted in other Warrant Articles.

Recommended by the Budget Committee (Vote 7-0)

The School Board recommends twenty-four million eight hundred twenty-four
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thousand seventy-two dollars ($24,824,072). This Article does not include appro-
priations in other Warrant Articles.
Recommended by the School Board (Vote 5-0)
(Majority vote required)

The Article was displayed on the overhead projector. Motion to present the Article
for consideration was made by Budget Committee Chair George Lagos and seconded
by Selectman Jack Crisp.

Mr. Hatem indicated that Budget Committee Chair George Lagos would describe
the Article.

Mr. Lagos indicated that the budget was proposed by the School Board and for
the third consecutive year, there is basically no increase in the budgeted amount
notwithstanding that fixed costs have increased. Mr. Lagos discussed the various
fixed costs that had increased and the corresponding adjustments made to expenses.
Mr. Lagos discussed the uncertainty created by the State of New Hampshire budget
which has not yet been finalized. Mr. Lagos acknowledged that perhaps more un-
certainty exists this year than prior years as to the revenue the School District will
receive from the State as well as whether additional expenses will be required. In
closing, Mr. Lagos thanked the School Board and the District administrative team
for delivering a realistic budget.

Mr. Hatem recognized Ms. McCann, member of the School Board. Ms. McCann
stated that Mr. Lagos had covered the key points on the budget, but she wanted to
add that the School Board was pleased that a tax neutral budget could be presented
to the Town.

Public comment received and; included:

1. Dr. Steve Elgert of 47 Putney Road asked for an explanation from the School
Board as to why the School Board voted not to ratify the Union contract that
had been approved by the two School Board members who represented the
School Board at the mediation process. Ms. Bloomfield responded that she
and Mr. Louf were the two School Board representatives during the mediation
process. She indicated that she and Mr. Louf came to a tentative agreement
with the teachers that was beyond the boundaries of what the School Board
had authorized them to negotiate. Because she and Mr. Louf were part of the
negotiating team, when the contract came back to the School Board for ratifi-
cation, she and Mr. Louf voted for it. Because the contract provided a greater
financial obligation than the School Board was looking to extend and did not
include concessions by the Union with respect to health insurance, the other
Board members voted against it. Mr. Louf also commented on his experience
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in the bargaining process and noted that he was disappointed that the contract
could not be brought back to the Town for a vote.

Dr. Elgert then asked for an explanation of the $90,000 included in the budget
that was directed toward potential step and longevity increases for the teachers.
Dr. Cascadden indicated that the money was kept in the budget even though
it is not expected it will have to be paid because the contracts do not currently
include raises due to repeal of statutory Evergreen. Dr. Elgert noted that when
the Town voted several years ago to approve contracts, the Evergreen clause
was part of State law, and it was expected that these payments would be made.
Dr. Cascadden noted that the impact of the New Hampshire legislature’s repeal
of the evergreen law is unclear. The School District does not want to make
the decision to include increases which would be precedent for future years
if not legally required. Dr. Cascadden indicated that this issue is likely to be
litigated either as an unfair labor practice or potentially go to arbitration Dr.
Elgert inquired as to whether or not the legal cost for this had been budgeted
and Dr. Cascadden indicated that some of it had been budgeted.

Julie Joslin of 26 Woodhill Road inquired as to what happens if the School
District gets less revenue from the State than is anticipated. Ms. Bloomfield
responded that the budget limits the amount of money that can be spent by the
School District.

Jim Hoffman of 3 Nathaniel Drive commented that if the teachers decertified
the Union then they would receive the money that would otherwise go to the
Union. Mr. Hoffman also stated that based on his calculations, the total cost
per student spent by the District was $16,780 in contrast to the State average
of $14,549, therefore, as presented, the budget calls for a 15% increase.

Foad Afshar of 1 Hidden Forest Drive inquired about the decrease in the budget
for fuel expenditures. Business Administrator Duane Ford responded that Bow
participates in a consortium with other communities for purposes of purchasing
electricity and fuel oil. As a result, favorable prices had been locked into. Mr.
Ford also indicated that certain efficiencies had been utilized that has resulted
in less fuel utilization.

Steve Elgert of 47 Putney Road commented that it was unfair for the Board not to
have the Town decide whether or not teachers should receive a raise. He viewed
the decision to grant raises as a moral decision as opposed to a legal decision.
As a result, he stated he would like to amend Article 2 to add the $121,785
to cover the increased amount that had been negotiated with the Union. As
amended, Article 2 would result in a School District budget of $24,945,857.

Mary Beth Walz of 25 One Stack Drive spoke to second Dr. Elgert’s motion.
She indicated that the proposed amendment would only add $22 to the taxes
on a home assessed at $300,000.
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Julie Joslin of 26 Woodhill Road spoke against the amendment and disagreed
with Ms. Walz as to the affordability of the amendment and noted that these
were currently hard times in the State.

Jim Hoffman of 3 Nathaniel Drive spoke against the amendment. He commented
that the School Board representatives had negotiated only a tentative agreement
and the elected School Board representatives determined they could not live with
the tentative agreement. School Board Chair, Anne Baier, commented that the
Board’s decision not to ratify the contract was not solely about money. Health
insurance costs had increased significantly and it was critical that the School
Board get some movement by the Union on this issue which had not occurred.
She further noted that Mr. Louf and Ms. Bloomfield were unable to reach other
School Board members during the mediation and made it clear to the mediator
and the Union that the School Board might not ratify the contract.

Raymond Johnson of 110 Knox Road spoke against the Amendment. His view
was that raises should be merit-based and the School Board did their job by
analyzing whether or not the contract was affordable. He had no reservation
about voting against the amendment if the Union had been told during negotia-
tions that ratification was tentative.

Clarence Bourassa of 8 Betty Lane spoke against the amendment. In his view
this amendment would undermine the elected School Board’s authority to
negotiate contracts on behalf of the Town and he did not want to override the
School Board’s view on this. School Board member Tom Keane commented
that this budget had been approved unanimously by not only the School Board,
but also by the Budget Committee.

Dr. Cascadden indicated that he had spoken to School District legal counsel
during this discussion concerning what would happen if an amendment was
passed to put more money into the budget devoted to the teachers’ contracts.
In order for the money to be spent on contracts, the School Board would need
to renegotiate a new contract with the union. The Board would then need to
petition the Superior Court to hold a special District meeting to approve the new
contract which the Superior Court historically has not been inclined to do.

Fay Johnson of 110 Knox Road spoke against the Amendment. She believed the
contract negotiations were a School Board issue in that they were charged with
looking out for the Town’s interest and because the Board voted not to ratify the
contract, she was in support of the School Board and against the Amendment.

Tom Fagan 29 Brown Hill Road spoke in favor of the Amendment because it
was affordable and the Town had a moral commitment to the teachers to provide
the raises that had been agreed upon.

Clarence Bourassa of 8 Betty Lane called the question.
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Mr. Hatem called for a vote on Dr. Elgert’s Motion to Amend Article 2. The vote was
73 in favor and 76 against the amendment. The Motion to Amend Article 2 failed.

Mr. Hatem reopened Article 2 for public comment.

Being no one else at the microphones, Mr. Hatem called for a Vote on Article 2. The
majority hand count was in the affirmative. Motion carried. Article 2 passed..

Stephen Wurtz of 4 Poor Richard’s Drive moved to restrict reconsideration of
Article 2 which was seconded by numerous voters. Upon a unanimous hand vote,
reconsideration of Article 2 was restricted.

Article 3
TO SEE if the School District will vote to discontinue the New School Con-
struction and Additions Capital Reserve Fund created in March 1998. Said funds,
with accumulated interest to date of withdrawal, are to be transferred to the School
District General Fund. (Balance as of 12/31/10 - $505,393.30)
Recommended by the School Board (Vote 5-0)
Recommended by the Budget Committee (Vote 7-0)

The Article was displayed on the overhead projector. Motion to present the Article
for consideration was made by Ms. Bloomfield and seconded by Mr. Louf.

Ms. Bloomfield stated that the School Board is proposing this Article because the
New School Construction and Additions Capital Reserve Fund is no longer neces-
sary because it is unlikely that there will be a need to build a new school building.
As will be discussed in Article 4, the proposal is to transfer approximately half of
these funds to a Capital Reserve Fund created in 1992 for repairs and renovations
of the elementary and middle schools.

Being no one at the microphones, Mr. Hatem called for a vote. The majority hand
vote was in the affirmative. Motion carried. Article 3 passed.

Article 4

TO SEE if the School District will vote to raise and appropriate the sum of two
hundred fifty thousand dollars ($250,000) to be added to the Bow School District
Capital Reserve Fund created in March 1992. This sum to come from the June 30,
2011 fund balance is available for transfer on July 1,2011. No amount to be raised
from taxation.

Recommended by the School Board (Vote 5-0)
Recommended by the Budget Committee (Vote 6-1)

The Article was displayed on the overhead projector. Motion to present the Article
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for consideration was made by Ms. Bloomfield and seconded by Ms. McCann. Ms.
Bloomfield indicated that from the approximately $500,000 that had been placed
in the General Fund pursuant to Article 3, $250,000 would be transferred to a dedi-
cated Capital Reserve Fund that had been established in March 1992 for repairs and
renovation to the elementary and middle schools.

The public comment received:

L.

George Edwards of 171 Woodhill Hooksett Road asked why all of the money
just removed from the new construction fund was not added to the Capital Re-
serve Fund. Mr. Lagos responded that the Budget Committee voted 6 to 1 that
in order to make the budget tax neutral, it would be a reasonable compromise to
put some money back into the General Fund because of the projected decrease
in State revenue. Ms. Bloomfield explained that the budget expects revenues
from the State to decrease significantly and this was a way to accommodate that
decrease in revenue. She indicated if the Town wanted to change this approach,
it could certainly amend the Article.

Bob Berg of 8 Kelso Drive inquired as to the current balance in the Capital
Reserve Fund to which the $250,000 would be transferred. Mr. Ford responded
that there is currently $10,000 in the Capital Reserve Fund in question.

Sarah Swenson of 2 Poor Richard’s Drive asked why the money can only
be spent for the elementary and middle schools. Ms. Bloomfield responded
that because the Capital Reserve Fund that it will be transferred into was cre-
ated before the high school was built, this fund cannot be used for the high
school.

Arthur Cunningham of 8 Hunter Lane wanted to know whether clarification was
necessary as to where the Capital Reserve Fund will reside. Mr. Ford indicated
clarification was not necessary.

Harold Judd of 25 One Stack Drive indicated that for 12 years the Town had
been setting aside money for its physical plant which was in effect a savings
account for that purpose. The School Board now wants to spend the money to
reduce taxes rather than improve the physical plant which he believes is an inap-
propriate use of the money that had been set aside. Ms. Bloomfield responded
that the money was set aside to build new buildings, not maintain the District’s
physical plant. Mr. Judd stated that he would like to amend the Article to read
that the entire amount would be set aside in the Capital Reserve Fund. Mr.
Judd’s motion was seconded by George Edwards. Duane Ford commented that
if Mr. Judd would like all money transferred to the Capital Reserve Fund, his
motion needed to be clear that $505,393.30 with accumulated interest would
be so transferred not just $505,393.30. Mr. Judd and Mr. Edwards agreed to
amend the motion.
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6. Julie Joslin of 26 Woodhill Road spoke against the Amendment because it would
increase taxes.

7. Don Berube of 27 River Road spoke against the Amendment. He believed it
was an appropriate use of the money so that there would be no tax increase.

8. Bruce Fosburgh of 15 Poor Richard’s Drive stated that at the Town Meeting
earlier in the week the Town Selectmen spoke of the Town and School District
budgets providing for a zero tax increase and if this amendment was approved,
taxes would increase.

Being no one at the microphones, Mr. Hatem called for a vote on Mr. Judd’s amend-
ment. The majority hand vote was in the negative. Motion to amend Article 3
failed.

Being no one at the microphones, Mr. Hatem called for a vote on Article 3. The
majority hand vote was in the affirmative. Motion carried. Article 3 passed.

Mr. Hatem asked if anyone had any other business to come before the meeting.

Jim Kaufman of 4 Wheeler Road, the High School Director of Athletics and Activi-
ties for the District, stated that the Bow Boys High School Basketball Team was
playing Somersworth for the state championship the next day at 5:00 PM and he
encouraged people to attend the game to support the team.

Sarah Swenson of 2 Poor Richard’s Drive commented that Bow has over 6,000
registered voters but only 168 attended this meeting.

A Motion made to adjourn the meeting was made by numerous voters and seconded by
numerous voters. The March 11, 2011 School District meeting ended at 8:47 PM.

Respectfully submitted,

John E. Rich, Jr.
School District Clerk

On behalf of the School Board:

Anne Baier, Chair

Pansy Bloomfield, Vice Chair
Deborah McCann, Member
Thomas Keane, Member
Robert Louf, Member
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BOW SCHOOL DISTRICT
ELECTION WARRANT - 2012
State of New Hampshire

To the inhabitants of the School District in the town of Bow qualified to vote in District
affairs:

YOU ARE HEREBY NOTIFIED TO MEET AT THE BOW COMMUNITY BUILDING IN
SAID DISTRICT ON TUESDAY, THE 13™ DAY OF MARCH 2012, AT 7:00 A.M.
O’CLOCK IN THE FORENOON TO CAST BALLOTS FROM THAT HOUR OF SAID
DAY UNTIL SEVEN O’CLOCK IN THE EVENING FOR THE FOLLOWING DISTRICT
AFFAIRS:

To choose one member of the School Board and choose one Clerk for the ensuing three
years.

GIVEN UNDER OUR HANDS AT SAID BOW THIS 14th DAY OF FEBRUARY, 2012:

Ms. Pansy Bloomfield, Chair

Mr. Robert Louf, Vice Chair

Mr. Thomas E. Keane, Member

Ms. Debra Alfano, Member

Ms. June Branscom, Member

A TRUE COPY OF THE WARRANT ATTEST:

Ms. Pansy Bloomfield, Chair

Mr. Robert Louf, Vice Chair

Mr. Thomas E. Keane, Member

Ms. Debra Alfano, Member

Ms. June Branscom, Member
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BOW SCHOOL DISTRICT
2012 WARRANT ARTICLES

TO THE INHABITANTS OF THE SCHOOL DISTRICT OF THE TOWN OF
BOW qualified to vote in District affairs:

YOU ARE HEREBY NOTIFIED TO MEET AT THE BOW HIGH SCHOOL AU-
DITORIUM IN SAID DISTRICT ON FRIDAY, THE 16TH OF MARCH, 2012,
AT SEVEN O’CLOCK IN THE EVENING, TO ACT ON THE FOLLOWING
SUBJECTS:

Article 1
TO HEAR the reports of agents, auditors, committees, and officers chosen or
to take any other action.

Article 2

TO SEE if the School District will vote to raise and appropriate the Budget
Committee’s recommended amount of Twenty Five Million Three Hundred Fifty-
Nine Thousand One Hundred Forty Three Dollars ($25,359,143) for the support
of schools, for the payment of salaries for the School District officials and agents,
and for the payment of the statutory obligations of the district. This article does not
include appropriations voted in other warrant articles. This article does include the
cost of the Bow School District Food Service Program.

Recommended by the Budget Committee (6-2)

The School Board recommends Twenty Five Million Three Hundred Fifty-Nine
Thousand One Hundred Forty Three Dollars ($25,359,143). This article does not
include appropriations in other warrant articles. This article does include the cost
of the Bow School District Food Service Program.

Recommended by the School Board (5-0)

Article 3

TO SEE if the School District will vote to approve the cost items included in
the collective bargaining agreement reached between the Bow School Board and
the Bow Education Association which calls for the following increases in salaries
and benefits at the current staffing level:

Fiscal Year Estimated Increase
2012-13 $236,321
2013-14 $320,312
2014-15 $263,809

And further to raise and appropriate the sum of Two Hundred Thirty-Six Thousand
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Three Hundred Twenty-One Dollars ($236,321) for the current fiscal year, such
sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement over those that would be paid at current
staffing levels.
Recommended by the School Board (5-0)
Recommended by the Budget Committee (6-2)

Article 4
SHALL the School District, if article #3 is defeated, authorize the governing body
to call one special meeting, at its option, to address article #3 cost items only.
Recommended by the School Board (5-0)
Recommended by the Budget Committee (7-1)

Article 5

TO SEE if the School District will vote to approve the cost items included in
the collective bargaining agreement reached between the Bow School Board and the
Bow Educational Support Staff Association which calls for the following increases
in salaries and benefits at the current staffing level:

Fiscal Year Estimated Increase
2012-13 $79.959
2013-14 $84,849

And further to raise and appropriate the sum of Seventy-Nine Thousand Nine Hun-
dred Fifty-Nine Dollars ($79,959) for the current fiscal year, such sum representing
the additional costs attributable to the increase in salaries and benefits required by
the new agreement over those that would be paid at current staffing levels.
Recommended by the School Board (5-0)
Recommended by the Budget Committee (6-2)

Article 6
SHALL the School District, if article #5 is defeated, authorize the governing body
to call one special meeting, at its option, to address article #5 cost items only.
Recommended by the School Board (5-0)
Recommended by the Budget Committee (7-1)

Article 7

TO SEE if the School District will vote to create an AREA school planning
committee under RSA 195-A:3, to consist of three (3) qualified voters, at least one
of whom shall be a member of the school board, said members to be appointed
by the moderator. The committee shall study the feasibility of accepting students
from Dunbarton School District to attend the Bow School District under an AREA
agreement for grades 7-12. This article does not call for an approval of a tuition
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agreement with the Dunbarton School District.
Recommended by the School Board (5-0)
Recommended by the Budget Committee (7-0-1)

Article 8

TO SEE if the School District will vote to create a School Administrative Unit
planning committee under the provisions of RSA 194-C:2, to consist of two (2) Bow
School Board members appointed by the Bow School Board, one (1) member of the
Town of Bow Budget Committee appointed by the Town of Bow Budget Committee,
four (4) members of the public appointed by the moderator and the Superintendent
of Schools as a non-voting member of the committee. The committee shall study the
feasibility of organizing a two school district school administrative unit consisting
of the Bow School District and Dunbarton School District. This article does not
call for the creation of a new school administrative unit with the Dunbarton School
District.

Recommended by the School Board (5-0)
Recommended by the Budget Committee (7-0-1)

TO TRANSACT ANY other business that may legally come before the meeting.

GIVEN UNDER OUR HANDS AT SAID BOW THIS 14th DAY OF FEBRUARY,
2012:

Pansy Bloomfield, Chair
Robert Louf, Vice Chair
Debra Alfano, Member
June Branscom, Member
Thomas E. Keane, Member

A TRUE COPY OF THE WARRANT ATTEST:

Pansy Bloomfield, Chair
Robert Louf, Vice Chair
Debra Alfano, Member
June Branscom, Member
Thomas E. Keane, Member
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SCHOOL BUDGET FORM

BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

OF: BOW, NH

Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2012 to June 30, 2013
IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within

20 days after the meeting.

This form was posted with the warrant on (Date):

BUDGET COMMITTEE
Please sign in ink.
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complett

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090

MS-27
Rev. 12/11
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BOW SCHOOL DISTRICT
MS-27 FISCAL YEAR 2012-2013
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BOW SCHOOL DISTRICT
MS-27 FISCAL YEAR 2012-2013

Budget - School District of BOW FY 2012-2013

1 2 3 4 5 6
Revised School Board's Budget
WARR. Revenues i Ci ittee's
Acct.# SOURCE OF REVENUE ART.# Current Year Revenues Est. Revenues
REVENUE FROM LOCAL SOURCES
1300-1349 | Tuition 2 60,000 70,000 70,000
1400-1449 | Transportation Fees 2 0 0 0
1500-1599 |Earnings on Investments 2 2,700 1,200 1,200
1600-1699 [Food Service Sales 2 584,985 601,454 601,454
1700-1799 [Student Activities 2 21,250 21,000 21,000
1800-1899 [Community Services Activities 2 0 0 0
1900-1999 |Other Local Sources 2 565,064 567,160 567,160
REVENUE FROM STATE SOURCES
3210 School Building Aid 2 306,507 306,507 306,507
3220 Kindergarten Aid 2 0 0 0
3215 Kindergarten Building Aid 2 0 0 0
3230 Catastrophic Aid 2 92,920 92,920 92,920
3240-3249 |Vocational Aid 2 0 0 0
3250 Adult Education 2 0 0 0
3260 Child Nutrition 2 35,000 30,000 30,000
3270 Driver Education 2 0 0 0
3290-3299 |Other State Sources 2 0 0 0
REVENUE FROM FEDERAL SOURCES
4100-4539 |Federal Program Grants 2 0 0 0
4540 Vocational Education 2 0 0 0
4550 Adult Education 2 0 0 0
4560 Child Nutrition 2 40,000 50,000 50,000
4570 Disabilities Programs 2 0 0 0
4580 Medicaid Distribution 2 145,000 145,000 145,000
4590-4999 |Other Federal Sources (except 4810) 2 0 0 0
4810 Federal Forest Reserve 2 0 0 0
OTHER FINANCING SOURCES

5110-5139 [Sale of Bonds or Notes 2 0 0 0
5221 Transfer from Food Service-Spec.Rev.Fund 2 0 0 0
5222 Transfer from Other Special Revenue Funds 2 0 0 0
5230 Transfer from Capital Project Funds 2 0 0 0
5251 Transfer from Capital Reserve Funds 2 0 0 0
Ms-27
Rev. 10/10
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BOW SCHOOL DISTRICT
MS-27 FISCAL YEAR 2012-2013

Ms-27 Budget - School District of Bow FY 2012-2013
1 2 3 4 5 6
Revised School Board's Budget
WARR. i [ i
Acct.# SOURCE OF REVENUE ART .# Current Year Revenues Est. Revenues
OTHER FINANCING SOURCES (Cont.)
5252 Transfer from Expendable Trust Funds 2 0 0 0
5253 Transfer from Non-Expendable Trust Funds 2 0 0 0
5300-5699 |Other Financing Sources 2 0 0 0
5140  |This Section for Calculation of RAN's
(Reimbursement Anticipation Notes) Per RSA
198:20-d for Catastrophic Aid Borrowing
RAN, Revenue This FY_ . __less
RAN, Revenue LastFY___
=NET RAN 2
| | Appropriation (Contra) 2 0 0 0
Voted From Fund Bal 2 0 0 0
Fund Balance to Reduce Taxes 2 522,910 522,910 522,910
Total E: i Revenue & Credits 2,376,336 2,408,151 2,408,151
*BUDGET SUMMARY**

Current Year
Adopted Budget

School Board's

Recommended Budget

Budget Committee's

Recommended Budget

Operating Budget Appropriations Recommended (from page 3) 24,824,072 25,359,143 25,359,143
Special Warrant Articles R led (from page 4) 0 0 0
Individual Warrant Articles R d (from page 4) 0 316,280 316,280
TOTAL Appropriations Recommended 24,824,072 25,675,423 25,675,423
Less: Amount of Estimated Revenues & Credits (from above) 2,376,336 2,408,151 2,408,151
Less: Amount of State Education Tax/Grant 6,339,346 6,276,740 6,276,740
Estimated Amount of Local Taxes to be Raised For Education 16,108,390 16,990,532 16,990,532
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $2,433,455
(See Supplemental Schedule With 10% Calculation)
MS-27
Rev. 10/10
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BOW SCHOOL DISTRICT
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BOW SCHOOL DISTRICT
REPORT OF SPECIAL EDUCATION
EXPENDITURES / REVENUES

Fiscal Year Fiscal Year
2009-2010 2010-2011
Expenditures
Special Education Expenditures $4,595,289.08 $4,722,657.52
Revenues
IDEA Grant $ 260,628.27 $ 254,168.77
IDEA Preschool Grant $ 4,984.35 $ 5,000.14
ARRA IDEA Grant (Federal Stimulus) $ 170,345.19 $ 96,573.06
Tuition $ 17,395.00 $ 14,555.00
Medicaid $ 254,428.36 $ 189,022.14
Catastrophic Aid $ 394,043.42 $ 251,677.66
Adequacy Allocation
for Special Education $ 315,631.00 $ 315,631.00
$1,417,455.59 $1,126,627.77
Expenditures Net Of Revenues $3,177,833.49 $ 3,596,029.75
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BOW SCHOOL DISTRICT
ESTIMATED REVENUES FOR FISCAL YEAR 2012-2013
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BOW SCHOOL DISTRICT
ESTIMATED REVENUES FOR FISCAL YEAR 2012-2013
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STATEMENT OF BONDED INDEBTEDNESS

Annual Requirements to Amortize General Obligation Debt

Fiscal
Year
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
Thereafter

Month/Year
Created
March-92
March-96
March-00
March-02
March-06

Principal Interest Total
$ 1,005,000.00 $  335,593.75 $ 1,340,593.75
$ 1,005,000.00 $  280,706.25 $ 1,285,706.25
$ 1,005,000.00 $ 225818.75 $ 1,230,818.75
$ 1,005,000.00 $ 170,931.75 $ 1,175,931.25
$ 1,005,000.00 $§ 116,043.75 $ 1,121,043.75
§ 2.000,000.00 $ 447.100.00 $ 2.447.100.00
$ 7,025,000.00 $ 1,576,193.75 $ 8,601,193.75

REPORT OF TRUST FUND BALANCES
As of December 31, 2011

Name Balance
Bow School District $  260,647.47
BSD HVAC $  463,620.75
Bow High School Capital Improvements $  132,947.07
Unanticipated Special Education Costs $ 318,975.52
BSD Paving $ 8.490.96
$ 1,184,681.77
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ANNUAL REPORT
SCHOOL BOARD CHAIR
2011 - 2012

Public education is an increasingly complex service to provide for our communities
in New Hampshire, even here in Bow. United States cultural expectations for student
achievement continues to drive efforts to individualize instruction to students, and to
make sure that each student receives the attention he/she needs whether it be educa-
tional, emotional, nutritional, physical, or social. In part, because family wages now
depend increasingly on two wage-earner families, more of the burden of caring for
children falls on agencies outside the home, of which the public schools are one.

For reasons yet undetermined, there is an increasing incidence of autism spectrum

disorders and other health issues that affect a child’s ability to learn in a variety of
ways. Our Special Education Department staff members, together with all profes-
sional staff members, are constantly finding new ways to accommodate individual
differences. Bow can be proud of keeping most of our special students in District
- meaning we find ways to educate our students without sending them to expensive
placements. Thanks to Dan Ferreira, our Director of Special Education, this con-
tinues to be a smooth process.

We have implemented the Infinite Campus database/communications system. It is
an internet portal through which most of the information important to students and
parents can now be accessed, including the ability to track student homework as-
signments and grades. It includes the ability to communicate with the entire school
community through digital means. This has taken an incredible amount of time and
effort to implement due to training of all staff to use the system, and proper loading
of data. Kudos to Roy Bailey, our Technology Coordinator, for effective manage-
ment of the entire process from selection of the system to successful implementation
by the entire District.

Our buildings and grounds continue to be effectively managed by our Business
Administrator, Duane Ford. He always has his eye on the most economical way to
do business, including re-organization of the management structure of the personnel
he oversees. His excellent data skills, together with insightful analysis of all of our
financial needs, keeps the Superintendent and School Board making cost-effective
decisions and budget planning.

All of the above, while managed effectively by the supervisory staff mentioned,
are carried out and brought to our children by the staff. Professional staff does not
leave the jobsite and leave their jobs - between correcting of papers, preparing future
lessons, supervising after school activities, and thinking about the welfare of their
students, their waking hours are dedicated to their jobs.
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Our teaching and support staff have been working without a contract in the current
year. While this has not been an easy situation, for the most part our employees
recognize the difficulty the community has been experiencing with the downturn
in the economy and have continued to dedicate their waking hours to the benefit
of our children.

As we continue to make the best of a difficult economy - increasing student and fam-
ily needs, reductions in State support of education and retirement, increasing health
care costs - a supportive community like Bow can continue to be one of the highest
achieving school districts in the state. With the insightful educational leadership of
our Superintendent, Dr. Dean Cascadden, we can continue to improve our delivery
of services. With the active support and leadership of our administrators, teachers
can have the freedom to be creative participants in education.

Enrollment in most schools in the state has been decreasing and Bow has not been
spared. Wouldn’t it be nice to join with another town and be able to maintain Bow
High School at an ideal high school size of about 600 or so, and as a side benefit
realize financial revenue? As it happens, Dunbarton’s contract with Goffstown
will be ending soon, and Bow has been approached for just such a liason, which
we will be exploring.

And finally, a regretful congratulations to Mr. Kirk Spofford. Congratulations on the
happy occasion of his retirement, regret at losing a talented leader who has centered
the District and steered Bow Memorial School to the top of the state.

The Bow School District is poised for change once again. Education is an ever-
changing landscape reflecting the needs of the community and of the nation. The
support and participation of the community will see us through these changes to
maintain Bow’s attractiveness as a town in which to raise and educate children.
Respectfully submitted,

Pansy Bloomfield

School Board Chair
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ANNUAL REPORT
SUPERINTENDENT OF SCHOOLS
2011 - 2012

As I work through my fifth year of being the Superintendent of SAU 67, I find that
the District continues to respond to changing conditions. My opening address this
year was taken from the book “Our Iceberg is Melting” which is a fable about pen-
guins adapting to changes in their environment. It seems that the only constant in
our world is that things change, and we need to be able to adapt and prosper as the
parameters of our world change. We cannot ignore the outside influences and hope
that our old ways of doing things will suffice, but we also cannot run around and
respond to every possible outcome either. It is hard to read the signs of the times and
make good predictions about what we should do, but that is what we must do.

Budget issues do seem constant, but some of the details have definitely changed.
Many people have talked about cost-shifting versus cost containment. It seems
that some of the changes we have experienced are more about who pays rather than
a decision that will lower the amount that is actually paid. One thing does seem
constant, however, and that is there is a lot more pressure on the local budget, and
there is a need for the community to come together, to get educated on issues, and
to make hard decisions.

This year, we do not have enrollment-based reductions in staff to cover increased
costs. Health insurance, retirement changes (the State no longer pays for any retire-
ment costs and District rates have increased) and services for Special Education are
our District’s three largest cost center increases. Last year, there was some federal
grant money and the Board chose to use capital reserve money to offset increases,
but those are not available this year and overall the operating budget as developed
by the School Board is up by 2.13%. In addition, there will be a warrant article for a
three-year teachers’ agreement and possibly an article on a support staff contract.

We are coming off of a year with no contract with our teachers. In 2009 - 2010
there was a one-year contract that included salary steps and a 2.25% increase, in
2010 - 2011 there was a one-year contract with steps, and 0% increase, and that
contract triggered the statutory evergreen provision that was then law. For 2011 -
2012 there was no contract settlement, and evergreen was repealed, so there were
no step increases. Also in that year, the New Hampshire Legislature made changes
to the retirement system so that teachers had their mandatory contribution raised by
2% (from 5% to 7%). Included in the negotiated contract for this year are changes
to health insurance prescription co-pays and changes to Reduction in Force Lan-
guage. I’'m sure that the warrant article on the teachers’ contract will generate a lot
of discussion. I believe that the negotiations addressed concerns of both sides. 1
believe that our teachers are our most important resource in providing a top quality
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education, and I would like to have a multi-year agreement for their compensation.
I urge you to consider the warrant article carefully in light of the history of the
contracts, the language changes, and also the monetary impact.

We seem to have a slight respite from the declining enrollment trend that has been
constant since my arrival. This year, we also have the possibility of investigating
having Dunbarton become part of our District. Our preliminary analysis shows that
adding those students would not increase our enrollment significantly, but instead
would stabilize our numbers at school sizes that have been comfortable. The
warrant articles for this year are to establish study committees so that possible
change can be fully investigated.

This last year brought some other changes for the District. We implemented new
video technology on our buses and brought Infinite Campus online, our new student
information system with a parent portal. We implemented early release days for
staff professional development and have been working on math curriculum, getting
our middle school and high school course content into a computerized Curriculum
Mapping program, and preparing for the 10-year high school accreditation visit from
NEASC. We continue to implement SmartBoard technology, especially in the lower
grades, and support student use of mobile computing devices in the upper grades.
The type of work our students will be doing in the future may be radically different
from the old factory type model that has been persistent in education, and we are
attempting to look into the future and build 21* century skills in our students. [ have
recently been challenged in my thinking about student achievement. Perhaps our
measures of student learning using fill-in-the-bubble standardized tests to measure
individual knowledge do not really capture the important skills of collaboration,
cooperation, and higher order thinking that will be needed in the work place of the
future. Jobs that require routine decision-making are being done by computers or
are being outsourced to cheaper labor markets. The United States has always been
a leader in innovation, creativity, and problem solving. We need to rethink how we
measure our student success.

The NECAP exams are scheduled to expire in the next few years. Presently, it
looks like a new assessment called Smarter Balanced based on the new Common
Core standards will be implemented. This assessment will be computer adaptive
and based more on growth like the NWEA tests that we do locally. They are also
supposed to have more performance aspects, and I am hopeful that they will be an
improvement on what we have been using. The ESEA Act called No Child Left
Behind should be reauthorized bringing changes to school accountability and pos-
sibly changes to teacher and principal evaluation incorporating student learning
growth results more directly. NCLB definitely caused us to look at and improve
achievement of all students, especially those students at risk, but it has engendered
a prevailing attitude that public schools are failing. The requirements that all stu-
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dents, even those with significant learning challenges, must achieve to grade level
on standardized tests or have schools face punitive measures does not reflect the
need to adapt teaching to the diverse needs of our students and does not take into
account learning growth or other aspects of student success. I am hopeful that new
systems will broaden the concept of assessment, recognize individual differences
and focus on the learning and growth of all students.

Next year, we will have a change in administration of our middle school as Kirk
Spoftord will retire from Bow Memorial School. The stability and professional-
ism of our teachers and administrators has been a strength of our District, and Mr.
Spoftford has successfully led our middle school for over a quarter century. As I
write this, we are in the finalist stage of interviews and [ am very pleased with the
quality of candidates. I am confident that the new Principal will be able to carry on
the legacy of high academic achievement and student success, but I will certainly
miss Kirk.

So, we cannot be afraid of change, but need to try to figure out what it means
and respond accordingly. I know that my perception of what might be coming is
certainly limited. So if you have any questions, suggestions for improvement, or
comments, please contact me.

Sincerely,
Dean S. T. cascadden

Superintendent of Schools
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ANNUAL REPORT
BOW ELEMENTARY SCHOOL
2011 - 2012

It is a distinct pleasure to report on the 2011-2012 school year at Bow Elementary
School. For the past five years the Bow Elementary School staff has engaged in
multiple professional learning opportunities as a whole community to advance our
practice in literacy. We developed a BES three tier model of instruction and inter-
vention to meet the needs of all students; created a yearly calendar of school-wide
assessments to monitor learning and plan the next steps of instruction; and enhanced
our instruction in the five components of effective literacy instruction- phonemic
awareness, phonics, comprehension, fluency and vocabulary. We are proud of our
work and how far we have come in our efforts to deliver targeted and differentiated
instruction to meet the needs of each student. This work continues each year.

In addition, now for the second year, we have focused increased time, energy and
resources to our work in mathematics with a goal to improve student learning. The
Bow Elementary Math Leadership Team has been doing an in-depth study of the
Common Core Standards in Mathematics. Two members attended the National
Leadership Academy, Moving the Common Core State Standards from Vision to
Leadership. Thirteen staff members attended a week-long summer course sponsored
by the Center for Teaching and Learning in Mathematics aimed at strengthening
our core classroom instruction. We are working to align our local curriculum and
instruction with the new Common Core State Standards and engaged in the analysis
of assessment data to monitor student learning and design the next steps of instruc-
tion. We also are developing and piloting an intervention model to address students’
needs for more intensive, supplemental instruction. This includes a three-tier model
of instruction in mathematics and an after-school component two days a week for
some students. By the end of September, all professional staff members had two
full days of training introducing the above topics. And, grade level team meetings,
professional development days, and early release days have been focused on enhanc-
ing our program in mathematics. This work is time-intensive and complex but we
are excited to bring our new learning to our instruction and the implementation of
the Everyday Mathematics Program.

Other curriculum work is underway as well. Professional staff throughout the dis-
trict has been working to format their curriculum utilizing an on-line curriculum
tool called Curriculum Connector. The literacy committee has nearly completed its
maps of their work aligning our curriculum with the Common Core and Integrated
Arts, Science and Social Studies units are being inputted as they are developed. In
the future, the curriculum maps will be accessible to community members, parents
and students.
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In addition to academic learning, there are many opportunities for each student at
Bow Elementary School to develop as a ‘whole’ child with varied interests and talents
and as a good citizen who participates in service to others. Students are involved in
community and service learning projects at each grade level. A variety of enrich-
ment activities happen in the classroom and after-school and as part of our REACH
program. During the school day students participate in activities such as: Junior
Great Books, BES Newspaper, Lunch Bunch, Literary Lunch and Math Groups. As
of January, we’ve had over 115 students participate in after school activities such
as Destination Imagination, Chess Club, and Math clubs. All students in grades
K through fourth participate in monthly guidance lessons focused on learning to
manage strong emotions, working and playing cooperatively with others, making
safe, positive choices, and building an appreciation for differences. Our work also
includes a focus on the prevention of bullying behavior and diligent attention to
the guidelines of New Hampshire’s new bullying legislation. As you can see, our
days are full at Bow Elementary School!

We want to express our deep appreciation to the citizens of Bow for their continu-
ing support of our programs and our work. Student learning is the primary focus in
decision-making at every level in our school district and we are grateful to work in
a community that values the importance of high quality education for every child.
Thank you!

Dy. Deb Winings, Principal

Jane Morvill-wWinter, Assistant Principal
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ANNUAL REPORT
BOW MEMORIAL SCHOOL PRINCIPAL
2011 - 2012

Members of the Bow Community:

The 2011- 2012 school year is nearly half over as I write this annual missive to
report on the happenings at Bow Memorial School.

As many of you are aware, enrollment at our school has leveled off over the past
couple of years. Our student population of approximately 475 students would gen-
erally be considered ideal for a middle school. We are large enough to have great
program offerings, but not too large to seem crowded or impersonal. It appears that
enrollment will remain steady for a couple of years and then begin to decline based
on Bow Elementary enrollments. That decline, should it come to fruition, will pres-
ent the District with some exciting opportunities and challenges.

During the course of this year, our faculty has begun the process of “Curriculum
Mapping”. Many of you will remember that, several year ago, Bow Memorial fac-
ulty did this work for five years. This time, our teachers will be using the Common
Core Standards as a framework for their mapping. We are excited about this work
as it will eventually provide the tether that makes for a more cohesive education as
students pass through the Bow schools. Nothing is perfect, but this will certainly
improve our District congruity.

Also, this year we have implemented a significant piece of technology into our
daily lives in school. The Infinite Campus student data management system is an
exceptional tool for teachers, parents, and students. While I personally believe that
some technology is more exciting than effective in the educational setting, Infinite
Campus does not fall into that category. This is a great tool and will enhance the
educational process in a variety of positive ways.

Within the next 30 days, we will hear from the New Hampshire Department of Edu-
cation as to whether our school was able to make AYP (Acceptable Yearly Progress)
on the NECAP tests that we took in October 2011. After making AYP last year,
we must now make it again this year to lose the moniker of “A School in Need of
Improvement”, and I want to add that as a “SINI” we consistently score as one of
the top five middle schools in the State of New Hampshire on these tests.

I am very pleased to report that our faculty continues to use data to make decisions
with respect to educating our students. As well as discreet data, grade levels continue
to work with each individual student in setting measurable goals for their academic
year. This effort to engage students in being part of their education is a great step
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forward and represents a move away from passive participation.

Finally, after 23 years at Bow Memorial School, I have decided to retire. I want to
express my great appreciation to the wonderful, professional educators who come
here every day and give their best. I also want to thank the support staff members
who are often the unsung heroes in a school. Over the past 13 years, I have been
blessed to have two terrific Assistant Principals in Mrs. Sandra Beauvais and Mrs.
Donna Girard.

It has been an honor and privilege to work at Bow Memorial School and to serve
the parents and students of Bow.

Thank you for the opportunity of a lifetime.
Respectfully submitted,
Kirk Spofford

Principal
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ANNUAL REPORT
BOW HIGH SCHOOL PRINCIPAL
2011 - 2012

Now in our 15" year, Bow High School continues to be dedicated to high standards
of excellence in academics, athletics, and the arts, and our students continue to per-
form at the highest levels in all of these areas, which is reflected in various state and
national assessments, competitions, and championship events. This level of excel-
lence is reflected in the graduating class of 2011, with several noteworthy statistics.
In a class of 176 graduates, 139 students were identified as New Hampshire State
Scholars, and 95% of our Class of 2011 went on to pursue post-secondary options,
with 81% attending a four year college, 12% attending a two year college, and 2%
choosing a post-grad year experience. It is also worth noting that almost $34,000
was awarded through scholarships to the graduating Class of 2011, which reflects
the support of our community for our graduating students. Thank you very much
for your continued support.

We are committed to continuing to provide a meaningful, relevant and purposeful
educational experience for each of our Bow High School students. Looking back
over the past year, this report will highlight some of the more notable achievements
of our student body, which will include both spring semester 2011 and fall semes-
ter 2012, and will also summarize significant initiatives that we are now involved
with.

The student body continues to have a positive impact on the school district and
community, especially with regard to community service hours and Senior Seminar
Projects. Last year’s Class of 2011 volunteered well in excess of 1000 collective
hours for the greater good of the Bow community and surrounding areas. Thank
you to community organizations and businesses for your ongoing support of the
volunteer work that our students do for the betterment of the community.

One area of student achievement that deserves to be highlighted each year is the
steady growth of student leadership and involvement of student organizations such
as the National Honor Society, Peer Outreach, Interact, and the Student Senate.
Working with teacher advisors and community partners, students in these organi-
zations have taken the initiative and demonstrated the positive impact their active
leadership has had on the student body and community through a variety of events
and activities that take place throughout the school year.

Our visual and performing arts programs also continue to thrive. Last Spring we held
our third annual Spring Arts Festival, and students who travelled to Denmark as part
of our Student Exchange Program participated in a variety of artistic activities hosted
by both of our schools. In the performing arts, our students performed the musical
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Cinderella, followed by this Fall’s production of The Witches with plans currently
underway to offer the musical Oliver in Spring, 2012. Our student musicians were
once again very successful on the state level, with many students chosen for All State
Honors in Jazz, Choir, and Classical Music. This is the second year our Pep Band
has performed during select winter athletic events, and in addition to Fall, Winter
and Spring concerts, our music students also participated in the Concord Christmas
Parade, played holiday music at White Rock Community Center, and collected
instruments for our El Salvador NH National Guard project. In the spring of 2012,
our Music Department will perform at Delta Dental Stadium prior to the Fisher Cats
game, our seniors will attend a Boston Pops performance, and we will once again
host Large Group Festival. Many thanks to Bow Pops and to all the parent volunteers
who have helped our music and arts programs to be so successful.

Our athletic program continues to achieve at high levels of success, with many
of our individual student-athletes and teams crowned as champions in a number
of sports throughout the year. Last winter our Girls’ Nordic Ski Team became
state champions, as did our Boys’ Alpine Ski Team. During the winter season,
numerous Alpine and Nordic skiers, as well as wrestlers, earned individual State
Champion titles. In the Spring 2011 season, our Girls’ Tennis Team became State
Champions, as did our Track and Field 4x100 and 4x400 relay teams. And more
recently, during the Fall 2011 season, four State Champions were crowned: Boys’
Cross Country, Girls’ Soccer, Boys’ Soccer, and Field Hockey. With other winter
sports teams’ seasons still underway, stay tuned for the results as we contend for
state championships. Finally, with the support of the Bow Boosters and various
community organizations, we created a new trail on our campus, and with further
trail development planned for the summer of 2012, we expect that this new and
improved trail system will accommodate walkers, runners, and skiers for years to
come. Stay tuned for more information as winter gives way to spring. Many thanks
to Bow Boosters and the active support and involvement of parent volunteers with
our athletic programs.

Finally, there are numerous program initiatives that have had a positive impact on our
outstanding culture of teaching and learning at Bow High School, and will continue
to provide dividends in the future. Our New England Association of Schools and
Colleges accreditation process continues throughout the school year, and involves
committees comprised of students, teachers, parents and other community mem-
bers. This process will conclude with the NEASC visiting committee arriving in
the spring of 2013 to evaluate our school’s effectiveness according to the seven
standards established by the NEASC commission. In addition, for the first time ever
we have a student information system — Infinite Campus — that now allows students
and parents to keep track of student grades and interact with teachers electronically
while monitoring student progress. Furthermore, we have upgraded our Falcon net
wireless capacity, and students have been encouraged to bring their own devices,
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which is a result of this increased wireless capacity. Finally, we continue to expand
our Concurrent Enrollment course, which allows students to earn credit for both
BHS as well as college while attending these courses here at Bow High School.

In summary, Bow High School students continue to be successful at the highest
levels of achievement in academics, athletics, and the arts. Despite the many chal-
lenges that we encounter, we continue to grow programs and create opportunities
that meet the needs of individual students and the demands of the 21* century. This
is another opportunity to recognize that our continued success comes through the
professionalism and dedication of our teaching faculty and support staff, and the
caring support of an involved community.

Respectfully submitted,
John House-Myjers

Principal
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ANNUAL REPORT
BOW POPS
2011 - 2012

Bow POPS, Parents of Performing Arts Students, is an organization that supports
performing arts (band, chorus, drama, color guard, and orchestra) in the Bow School
District. We are a nonprofit organization whose mission is to encourage and main-
tain an enthusiastic interest in the various phases of the performing arts, lend active
and financial support to District performing arts programs, and work with District
faculty and the Bow School Board in order to support our mission. Working along
with me are the following officers:

Vice President — Tamar Roberts
Auditing Treasurer — Melissa List
Secretary — Tara Weckstein

On March 25-26, 2011, Bow High School was host to the New Hampshire Music
Educators’ Association Large Group Music Festival. During this festival, more than
35 schools and 3,000 students and families came to Bow to participate in this two-
day event. Once again, we will be hosting this event in 2012. It will take place on
March 23-24,2012. Bow POPS volunteers will operate the food concessions and
participate in roles as announcers and monitors. Profit from the 2011 Large Group
helped support the Bow High School Marching Band and Color Guard Memorial
Day trip to Washington, D.C. It was also used to purchase new concert attire for
all female band and chorus students and assist the male band and chorus students
in the purchase of new concert attire as well. Financial support was also given to
the Drama programs at both Bow Memorial School and Bow High School, and
to the band and chorus programs at Bow Memorial School which helped students
participate in their respective field trips.

POPS is always exploring ideas for new fundraisers, and we welcome your ideas
and assistance. Activities of POPS are greatly dependent upon the parent volunteers,
and we truly appreciate donations of time, effort, and support. All are welcome to
participate!

We meet for one hour at 7:00 p.m. in the Bow High School Band Room on the
second Tuesday of each month during the school year. Please contact us at bow-
pops@gmail.com.

Respectfully submitted,
Sandra Czlbik

President
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ANNUAL REPORT
BOW PARENT-TEACHER ORGANIZATION
2011 - 2012

The Bow PTO’s goal is as important as ever -- to enhance the learning environment
at all three schools in our district by supplementing the school budget, hence our
motto “Building a Better Education”. We work to achieve these goals by raising
funds for projects and activities that are not part of the school budget and, most
importantly, through the commitment of many volunteer hours. This year, your
PTO raised over $22,000.00 for our three schools. Our biggest fundraiser is always
our annual magazine drive. The September drive and ongoing online availability
raised approximately $17,000.00. Other fundraisers were the Ski & Skate Sale,
the 32nd Annual PTO Craft Fair, our membership drive, a Scholastic Book Fair
at the elementary school and Craft Fair, and new this year was the gift card sale
through Great Lakes Scrip. The PTO may also have a new easy meals cookbook
in the spring. Thank you to everyone who purchased a magazine subscription or
supported our fundraisers! Our wonderful volunteers also helped us organize and
participate in the National Night Out in August and Town Halloween celebration
in October.

Our main form of communication to the community continues to be through the use
of Constant Contact, the e-mail newsletter, and Facebook. Anyone not receiving
the newsletter can register for it on the PTO website; www.bownet.org/PTO. Some
examples of programs that we have funded this past year included a visit to Bow
Memorial School from Gordon Korman, a very popular children’s novelist,.

The PTO funds also support teachers/specialists with monies to be used to purchase
additional items for their classes. School events and assemblies, library and nurse
supplies, camps, artist in residence programs, appreciation days, scholarships,
yearbook, and many other safety and educational programs are funded by PTO
dollars. In 2011, Bow was the proud recipient of its 25"consecutive Blue Ribbon
Award to honor over 7,000 volunteer hours during the course of the year. Every
day our volunteers help out in classrooms, supervise school stores, chaperone field
trips, staff after school activities, support recycling/environmental efforts and of-
fer support to the offices, libraries, music departments, cafeterias, and support our
many PTO activities!

Volunteers can offer as little as a two-hour per year effort or commit to a weekly
classroom support function — it all adds up to our schools being enriched through
each person’s efforts. Our schools are a better place because of them. It is always
impressive and meaningful to see so many parents, teachers, administrators, and
friends make their commitment to this community in so many different ways. Thank
you to each and every one of you!
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Over the past year three of the four officers of the PTO board, have changed. We
welcomed a new President, Eleana Walsh, who has been a significant PTO mem-
ber for several years. Her efforts and dedication to enhance communication in our
community have brought us the Constant Contact newsletter. We are excited to
work with Eleana and appreciate her commitment to the PTO. Annmarie Bouchard
served us well over the past three years as President and continues to be a force for
the PTO. Her leadership greatly impacted the organization’s ability to continue to
support the education of our students during the recent recession and we thank her
for her service. Robin Martin has returned as our Vice President and heads the Bow
PTO membership drive every school year as well as introduced our organization
to some wonderful new fundraisers. We also have a new Secretary and Treasurer.
Bianca Contreras and Amy Webber have taken these positions, respectively. Bianca’s
family is fairly new to the school district. Her excitement to jump right into the
secretarial position vacated by Jennifer Strong-Rain is great for our organization.
Jennifer will be working with Christina Scott as a co-chair of the Holiday Craft
Fair. She has not left the PTO, but is just serving in a new capacity. We thank her
for all of those months of ‘minutes’ and her timely and efficient on-line communi-
cation. Amy Webber is a CPA and has worked with the PTO as an auditor. Many
thanks go to Carole Blondeau’s service as Treasurer. We wish her well in her new
full-time bookkeeping position and also thank her for aiding Amy during her time
of transition into this role. Robin Martin is our only incumbent, continuing as Vice
President. She also coordinated the annual membership drive and implemented the
new gift card fundraiser this year. Her ongoing efforts and work with the PTO are
very much appreciated.

There is one person whose dedication to our community needs to be commended.
Deb Alfano is serving the Town of Bow as a member of the School Board. Deb
does not hold a position on the PTO Board but has stepped into to a role as liaison to
the School Board. Her experience and years as an active PTO member and officer
serve us well. She continues to bring fresh ideas to our meetings. Deb thinks it’s
important that the PTO be seen as a service organization in town. She brought the
idea forward to distribute mini cupcakes at the Halloween celebration. She baked
and decorated some 200 cupcakes and handed them out to families at the party.
Deb wanted the PTO to give without asking for something in return. Deb learned
about a fundraising idea that is successful in other communities in New Hampshire.
Last spring, she introduced the PTO to Great Lakes Scrip, a gift card distributor.
She significantly aided Robin Martin in implementing this new fundraiser. Deb
worked on a cookbook a few years ago and wishes to organize another in the spring
focusing on quick and easy meals. Thank you Deb, for all you do for our the PTO
and our community!

We are grateful for the work of our officers, fundraising chairs, and volunteers.
Their efforts continue to be important when it comes to keeping our budget on track
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despite the slow economy. The expanse of experience and volunteerism that we
have on board is truly amazing All of this work is not only done by the wonderful
parents that turn out for our monthly meetings, but also through the teachers at all
three schools who volunteer their time to attend meetings. Thanks to all for making
this a great year and for your commitment to another great year ahead.

Volunteerism and commitment to our schools continues to be more important than
ever. Many new faces have emerged at the fall PTO meetings and we are excited
to work with these dedicated parents. The PTO membership is looking forward to
another terrific year in 2012 —2013. We enthusiastically encourage every parent of
a child in the Bow schools to become involved with the PTO in some way; come
to a meeting, volunteer to help out in our schools, buy a magazine subscription
or Scholastic book, attend a fundraiser, or let us know about your own ideas as to
how you would like to make a contribution. Our efforts are noted and sincerely
appreciated by each member of the elementary, middle, and high school staffs and
in some form enrich every student in our wonderful district!

Respectfully submitted,

Eleana walsh

President

Robln Martin

Vice President
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ANNUAL REPORT
BOW SCHOOL DISTRICT ENROLLMENT HISTORY

AS OF OCTOBER 1, 2011
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SCHOOL DISTRICT BUDGET PROCESS

School Board Develops budget and
proposed warrant articles with school
administrators

School Board finalizes budget and

Budget Committee proposes a
different Budget than the one
presented by School Board

"| warrant articles and submits them to
Budget Committee

!

Budget Committee reviews the School
Board's budget proposal and holds a

v

public hearing for citizen input, and
subsequently votes on budget

\

A 4

School Board agrees to _
School Board declines revise its Budget Committee votes to approve
to revise its budget Budget to conform with School Board’s proposed budget
Budget Committee

A 4
School Board posts the
Budget Committee’s
Proposed budget and

— |

School Board posts the
budget as agreed by School
Board and Budget

its proposed budget

A

A

Committee

School District meeting is held for public
vote on budget and warrant articles;
warrant articles indicate whether or not
Budget Committee supports School
Board’s proposals, and warrant articles
may be amended by voters

Public votes on School District
»| budget as presented and as / or
amended

A

Public votes on individual

The administration with warrant articles
oversight of the board
expends the approved budget

A

If there are
surplus funds

at the end of
the fiscal year \

Returned to taxpayers

Available for funding warrant
articles at following year’s School
District meeting to establish or add
to capital reserve, or to expend for
special projects
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TOWN INFORMATION
Emergency Numbers

AmbuUlanCe ..o, 911

Fire o 911

POlICE e 911
www.bow-nh.gov

Bow Municipal Offices - 10 Grandview Road

Selectmen’s Office......cooeviiivieiiiiiiiieeeenn, 228-1187, Ext. 10
Town Manager’s Office .........cccceeeeiiiinnns 228-1187, Ext. 10
Town Clerk/Tax Collector ...........oovvvevieviieviieeeeennen. 225-2683
Community Development/Planning/Building Inspector/Code
Enforcement .......oooneeeeeiieeee, 228-1187, Ext. 14
Assessing OffiCe .........euveiviiiiiiiiiiiiiiiiiinne, 228-1187, Ext. 15

Office Hours: Monday through Friday 7:30 a.m. - 4:00 p.m.

Department of Public Works - 12 Robinson Road
DPW Office ...ccvveveeeiieeeeeeee e 228-2207 or 228-1201
Office Hours: Monday through Friday 6:00 a.m. - 2:30 p.m.

Parks & Recreation Department - 2 Knox Road
Recreation OffiCe .........uuvvvviiiiiiiiiiiiieiieeeeeeeeeeeeeee 228-2222
Office Hours: Monday through Friday 8:00 a.m. - 4:00 p.m.

Fire Department - 2 Knox Road
NON EMErgENCY .....vvvvvviiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeee 228-4320

Police Department - 12 Robinson Road

Non Emergency Day.........cccoociiiiiieiiiiiiiiiieeeen 228-1240
Non Emergency Night...........occoiiiiiiiiiiieee, 228-0511

Baker Free Library - 509 South Street

LIDrary ... 224-7113
Monday - Thursday ..........ccccuvvieeenn. 10:00 a.m. - 8:00 p.m.
Friday ..., 10:00 a.m. - 7:00 p.m.

Saturday ........cccceeiiiiii 9:00 a.m. - 1:00 p.m.



HOW EACH DOLLAR WAS SPENT IN 2011
(Town Operations Total = 24 Cents)

Local Education
62 cents

Culture & Recreation
1Cent
Library
1Cent

4

Capital Reserves
1Cent

Debt Service
1Cent

Merrimack County
- 8 Cents

Sanitation
2 Cents

Capital Outlay

2 Cents State Education

6 Cents

Fire & Rescue
3 Cents

Police & Dispatch

General Government 5 Cents

4 Cents
Highways & Streets

4 Cents
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